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International Leadership Workshop and Resulting IGC Actions February 2020

In September 2019, the International Governing Council (IGC} accepted the Governance Task
Force {GTF) Report that outlined the 2017-2018 Governance Project process and offered
recommendations to improve the governance of the Association. The IGC decided to
disseminate the GTF Report to the IRWA membership, gather feedback, and then reconvene
the leadership group of the International Executive Committee (IEC), Region Chairs, and Vice
Chairs for a workshop prior to the IGC's February 2020 meeting, in order to plan next steps
toward building leader capacity, stren]c;;.thening accountability, and fostering transparency
across all levels of the International Right of Way Association.

On February 28, 2020, the governance workshop took place in Marina Del Ray, California.
The workshop included a review of the key components and goals of the GTF Report and a
Region Roundtable to share feedback on the GTF's report anéJ its 11 Recommendations. The
October 2019 Governance Task Force Summary document as well as the IRWA Strategic Plan’s
Purpose, Mission and Core Values (copies attached) served as the foundation documents for
the workshop participants as they discussed the Report’s recommendations and collaborated
to prioritize the Recommendations for further action.

Following a series of teamwork exercises, group discussion, region polling, and further debate,
the participants formulated five motions for next steps toimplement changes that will support
and strengthen the Association’s governance through improvements to communication,
leadership training, and renewed partnerships with staff and members. The motions pertain
to GTF recommendations #2, #3, #4, #7, #8, #9 and #11.

At the International Governing Council Meeting of February 29, 2020, held in Marina Del Ray
California, the IGC unanimously approved each of the following motions.

MOTION re: Governance Task Force Recommendation #11 (Umbrella Motion)
Each of the subsequent motions approved will be subject to consultation with IRWA staff to
determine what impact implementation of said motion will have on Association resources.

MOTION re: Communication and Governance Task Force Recommendations #2 & #9
In consultation with the International Executive Committee, the IRWA staff will create a
communication plan for presentation and request for approval, at the June 2020 International
Governing Council meeting. If approved, the communication plan would be the responsibility
of the International Executive Committee for maintenance, oversight and advancement.

MOTION re: Transparency and Governance Task Force Recommendation #3
The International Governing Council affirms that we will uphold IRWA's core values and with
respect to leadership, we will shape our future through courage clarity and transparency.

MOTION re: Competency-based Leadership and Governance Task Force Recommendations
#7 & #8:

The IRWA will create a new training program that supports leaders throughout the
organization. An initial focus should be on developing materials for Chapter Treasurer,
Secretary, Education Chair and Membership Chair, followed by other positions as demand and
resources allow. Existing IRWA leadership training materials will be audited to determine what
can be retained and incorporated into the new training program.

MOTION re: International Representation and Governance Task Force Recommendation #4
The International Governing Council will evaluate steps to add an international representative
to the International Governing Council as an elected representative of the International
membership outside of the United States and Canada.





BUILDING A BETTER WORLD
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Governance Task Force Summary
October 2019

The IRWA Governance Task Force finalized its report on September 11, 2019. The Report was a result
of the Task Force’s review of the Governance Project process and all pertinent documents produced
by the Governance Project. The Task Force worked with this project information, as well as poll and
survey data from the members, and discussions within the Governance Task Force group on issues in
their own Chapters and Regions, to formulate the Governance Task Force Report Recommendations.

Governance Task Force Chair Sharon Slauenwhite presented the Report to the International
Governing Council on September 13, 2019.

The International Governing Council voted to receive the completed report and thanked all the task
force members for their service.

The following is a summary of the report’s recommendations:

RE: Final Phase of the Governance Project

1) The Governance Task Force recommends that the International Governing Council cancel the
final phase of the Governance Project and instead take steps to implement changes that will
satisfy the goals of the project but will not dramatically alter the existing structure of the
organization at this time.

RE: Improving Communications

2) The Governance Task Force recommends the creation of a simple manual that outlines
available IRWA communication resources, as well as suggested methods and practices to build
and maintain effective communication skills.

3) The Governance Task Force recommends the International Governing Council consider the
creation of a governance policy that would be added to the Association’s Policies and
Procedures to encourage IRWA staff and leaders at all levels of the Association to meet
transparency expectations by ensuring reliable, clear and relevant information is readily
available.

RE: Full and Fair Representation

4) The Governance Task Force recommends the International Governing Council take steps to
identify a means for bringing an International Chapter President on to the International
Governing Council as an elected representative of the International membership outside the
United State and Canada.





5) The Governance Task Force recommends in one year’s time {September 2020), the
International Governing Council evaluate the level of engagement of the International
Committees and the Communities of Practice to determine if a formal change to provide that
group a voice and vote on the Board of Directors merits further consideration.

6) The Governance Task Force recommends in one year’s time (September 2020), the
International Governing Council evaluate the appropriate number of International Directors on
the Board of Directors, and to specifically consider the positive and negative impacts a reduced
number of International Directors would have on the fiscal and administrative needs of
Chapters, Regions, and the Association as a whole.

RE: Competency-Based Leadership

7) The Governance Task Force recommends the creation of a targeted training program that
supports new and existing leaders, and identifies potential future leaders throughout all levels
of the Association. The Governance Task Force further recommends that targeted training be
available for the various levels of IRWA leaders; specifically new and emerging leaders, chapter
leaders, region leaders, international leaders, and senior leaders. In addition, IRWA staff should
be encouraged to participate in training, and at all levels of the training, leadership partnership
between staff leaders and volunteer leaders would promote trust, accountability, collaboration,
and mutual respect.

8) The Governance Task Force recommends a review of existing IRWA leadership training
materials and resources to be completed to determine what could be retained and
incorporated into a new leadership training program {if approved by the International
Governing Council).

9) The Governance Task Force recommends any leadership training for the Association must place
emphasis and priority on building and improving effective communication skills and such
training must be an ongoing investrnent in our volunteers.

10) The Governance Task Force recommends that the International Governing Council consider
establishing a new tool for identifying volunteers who are interested in serving the Association,
such as an online volunteer ‘bank’ that members can join and provide information on their
leadership skills and competencies, and volunteer and work experience.

11) The Governance Task Force recommends that acceptance and approval of any of the
Governance Task Force’s recommendations should include a provision that it is subject to
consultation with staff to determine what impact impiementation will have on Association
resources (funds, equipment, staff workload, etc.)

By a motion at the September 13", 2019 meeting, the international Governing Council voted
unanimously to cancel the final phase of the Governance Project, as was recommended by the
Governance Task Force (Recommendation #1).

It is anticipated that following a review by the Regions at their respective fall 2019 forums, the
International Governing Council will meet in February 2020 to determine how to address the
Governance Task Force Report’s remaining recommendations (#2 - #11).





IRWA Timeless Core Ideology

Core ideology describes an organization’s consistent identity that transcends all changes related to its relevart
environment. Core ideology consists of three notions: core purpose, mission and core values. Core purpose
describes the organization’s reason for being. The mission describes who we are, what we do and how we do i~
Our core values are the enduring principles that guide the behavior of the organization.

CORE PURPOSE:

We improve people’s quality of life thorough infrastructure development.

MISSION STATEMENT:

We empower professionals by elevating ethics, learning and a standard of excellence within the global
infrastructure real estate community.

CORE VALUES:

¢ Integrity: We are role models that embody the highest standard of ethical practice.

¢ Excellence: We constantly improve our products, our services and ourselves.

* Flexibility: We embrace our continually changing environment to adapt to the needs of our stakehoiders.

e Collaboration: We engage our members, partners and other stakeholders to build a shared body of
knowledge and experience.

» Leadership: We shape our future through courage, clarity and transparency.






AGENDA

* Overview of education accomplishments

* Review & Approve proposed process / qualifications for instructors to add new
courses.

* Review & Approve proposed instructor performance management process.

Course 230 - 0Oil & Gas Basics

* Discuss challenge in seeking additional qualified instructors who have completed
CLIMB training and available options. (PIPE/Credentialing Issue)

Credentialing

* SR/WA pathways
* SR/WA exams

Committee Structure & Proposed Name Change

* Review & Approve proposed structural alignment between PIPE & Credentialing
* Review & Approve Proposed Committee Name Change

Strategic Roadmap

* Review & discuss strategic roadmap.






e Course 235C roll out. Offerings scheduled for March and
April

e Course 305 Online - 161 registrants to date

* Planned pilot for 505 - Feb. 26th

* Instructor recertification program developed

ACCOM PL|S H M ENTS * New Instructor feedback from rolled out

e Monthly course/instructor reporting delivery to PIPE for
monitoring

 Electronic feedback form for instructors to update course
feedback.

e Instructor qualifications and Review & Approve proposed
instructor performance management process.

e Electronic course materials available for student download






* Historical process is unclear, not well documented and
decisions were made in isolation.

* New process
* Application - instructor must demonstrate experience
* Majority of PIPE members must approve
 Qualifications - Minor modifications to wording (redline

INSTRUCTOR provided)
PERFORMANCE e Added 230, 235C and 225

MANAGEMENT . croence Mansgement — rsten Bemnett

 How do we monitor / respond to complaints.

e Instructor Feedback forms - 1-5 Rating. Currently 4 is
minimum acceptable score.

* Provides a stepped approach for instructors to reflect and
improve skills with support in place.

 Alternate path for direct complaints or serious concerns.
(Violation of CLIMB standards)






INSTRUCTOR
PERFORMANCE
MANAGEMENT

Oil & Gas Course developed by Warren Doyle
Currently only instructor approved to instruct
Is a requirement on SR/WA pathway

Complaints regarding availability to instruct /
responsiveness

Have sought out instructors.

Do have non CLIMB individuals with
appropriate background.

PIPE does not recommend allowing non PIPE
instructors as it creates exceptions requests
with many more to follow. (225 is another
requesting exception)

PIPE recommendation to Credentialing is to
remove this course as a required course and
replace with an alternate courses





* Most individuals are following the Generalist pathway
*We believe there is still value in continuing with different pathways.
* Potential for the pathways to be considered as the equivalent of a “major” vs a separate designation.

* Created individually based on courses selected.

*5 questions from each course.

¢ |f a student does not pass, they are provided feedback on which courses need further study.
e Lower pass rate possibly due to limited number of questions and / or study sessions.

*We continue to have the SR/WA study session geared to the old pathway and new students wanting

to take the course.
* Creating / delivering customized exams based on individual classes creates timing and resource
exa I I I S constraints.

1 Recommendation (Short Term)

* Allow students under the new pathways to attend the study session and if desired they can write the
old exam.

¢ |f students want to write the new exam, they must separately schedule with a proctor and coordinate
with HQ to deliver the exam.

] Recommendation - (Long term)

* Review pathway exams
* Consider a study guide for each pathway
* Consider a single general exam with one study session - updated SR/WA study session






e Administration and maintenance of multiple
exams and multiple study sessions creates
additional administrative burden.

e A rewrite of all exams now would require re-work
once course updated are completed.

C R E D E NTIALI N G . Changes to exams needs a process to
coordinate with course updates, rewrites and
new course developments.
S R/WA Exa ms e Changes to courses impact both SR/WA exam
and certification exams.
e Credentialing Committee does not have
experience / expertise in exam writing or course
development.

e Significant staff support and technical expertise
would be required to support.






 Combine PIPE / Credentialing

 Eliminates confusion - Single point of contact for
members

* Increased alignment synergies

* Function as separate subcommittees, but with common
leadership

e Add 2 members
CO M M ITT E E e Incremental change provides for ease of transition for new

members

ST R U CTU R E e Provides for ad hoc members as needed

e Secretary role is needed to manage documentation,
requests, coordination among subcommittees

.

e Separate curriculum & instructor development
 Total of 10 Volunteers.

* Provides increased focus as we move through strategic
roadmap






Professional Education Committee
(Stage 1 Transition)

Staff IEC Liaison
Member Member Member Member
Ad hoc members as needed

Secretary

- Vice Chair Vice Chair
Communications :
Curriculum & Instructor Development

Credentialing






Professional Education Committee
(Stage 2 Transition)

Instructor Development

e e






STRATEGIC
ROADMAP

PIPE supports IRWA’s purpose of improving peoples’ quality of life through
infrastructure development by providing the association and other
stakeholders with quality education programming and tools to enhance their

professional growth.






Overview

2021+
2020
‘ Innovate
® &
Stabilize & Transform
5019 Enhance

Committee

' n .
Stabilize Structure Stage 1






¢ Instructor Recertification Program
* How does an instructor add Courses?
* Education / Experience Requirements For Instructors

* CLIMB Standards Clarification

* New Instructor Evaluations - 5pt scale

* Course / Instructor Monthly Reporting / Review

e Complaint / Instructor Scoring - Process

* Online Instructor Course Material Evaluations
STA B I L I Z E * Conference - Learning In Action

e Conference - Instructor Updates

=1 Ongoing Projects

* 505
* SR/WA New Pathways Exams (One Exam or Many) Credentialing
* Valuation Course Updates

=l Completed Projects

*235C
* 305 Online






* Revise Committee Structure

* Develop Process / Standards/ Documentation for Course
Revisions

STA B I L I Z E * Apply learnings from current initiatives (valuation, relocation,

asset management)

& e Credentialing
*SR/WA & Certifications
E N H A N C E * Review of current exams

* Recommendations on changes
* Plan for execution of changes

Communication

e Consistent Communication With Members






* Revise Committee Structure (Stage 2)

e Continuation of Updates

. C
INNOVATE & - International Courses.
e Lifecycle Management Plan

T RAN S FO R M e Online Platform Modernization
B ooz

e Electronic Course Delivery

* Materials, Exams, Reviews, Rosters
* Online Platform
e CLIMB Revisited
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Wednesday, March 25, 2020 7:01 AM

Skinner, Denise

[EXTERNAL] Electronic Nominations & Elections Process

[RWA

BUILDING A BETTER WORLD
TOGETHER.

Hello Chapter Leaders,

Each Spring, IRWA Chapters hold their nominations & elections meeting of
incoming Chapter officers. Due to current travel restrictions, many IRWA
Chapters are not able to conduct their normal in-person meeting. While
some Chapters include a provision for electronic voting in their bylaws,
others do not. IRWA’s General Council has granted a temporary exception
to Chapters whose bylaws do not include electronic voting. All IRWA
Chapters may conduct the nominations and elections of 2020-2021 officers
electronically.

We have attached a sample timeline, which outlines the process for
electronically conducting nominations and elections.

If you have any questions, please contact your Chapter or Region INEC

representative.

Thank you,

e-ballot timeline

Tim





IRWA, 19210 S. Vermont Avenue, Building A, Suite 100, Gardena, CA 90248

IRWA | 19210 S. Vermont Avenue, Building A, Suite 100, Gardena, CA 90248

Unsubscribe denise.skinner@nustarenergy.com
Update Profile | About Constant Contact

Sent by drennan@irwaonline.org in collaboration with

Constant Contact’, s~
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Electronic Nominations & Elections Process
Example timeline to be completed by the chapter secretary:

April 6, 2020
Email chapter members a slate of officers, if your chapter has one, and announce nominations are open.
List each office, making sure to separate both Director positions. Include a 30 day deadline for submitting
nominations.

May 4, 2020
Email chapter members notifying them nominations will close May 6, 2020.

May 6, 2020
Email chapter members that nominations are closed.

May 11, 2020
Email a request for a motion to open the elections. The motion must be made and seconded before
opening the election. Once the motion and second have been made email the new slate with the
nominated members added, if there are any, to chapter members with a 14-day deadline for voting.

May 20, 2020
Email chapter members that elections will close May 25, 2020.

May 25, 2020
Email the chapter membership informing them the elections are closed.

May 26, 2020
Email announcing new 2020-2021 officers.

The Chapter Secretary must keep records of all email ballots and by June 30, 2020 the newly elected officers must
be installed. Installation may be done via a virtual meeting or phone call by a Past Chapter President.

Please feel free to tweak the dates to meet the needs of your chapter. Important items have been bolded. You must
allow 30 days for nominations, 14 days for voting and install 2020-2021 officers by June 30, 2020. It is suggested to
send reminder emails prior to each closing to ensure your members have multiple notifications to participate. Also,
while social media is not approved for elections, you can use it to notify members that a nominations/elections
email was sent to them.






Officer Transition Ch

BUILDING A BETTER WORLD
TOGETHERe

As the outgoing Chapter President, it is your responsibility to inform your incoming
President of key items during their term as Chapter President. Please use the
checklist below to assist in your “passing the baton”.

Chapter President - Year End Checklist

____ Review with Incoming President Role Description & Responsibilities

___ Walk Incoming President through the IRS compliance requirements:

* Review Board Meeting Agenda’s and Minutes

* Review Chapter Bylaws to ensure they are current

* Chapter President must log into and review chapter activities in
Quickbooks online at least once per month.

* Arrange with Chapter Treasurer who will be uploading the documents
into the Chapter’s President & Treasurers Private Group in the
Member Network (either the President or the Treasurer must do this
task monthly)

¢ The Chapter Treasurer is to provide monthly bank reconciliations and
statements which are uploaded into their Chapter's appropriate
"Chapter President's and Treasurer's Group" in the IRWA Member

« Network.

All Canadian Chapters are to, via email submit to the IRWA CFO
quarterly (by end of each month following a quarter. i.e. July-
August-September, report filed by the end of October etc.), GST/HST
reports for submission to the Canadian Revenue Association (CRA).

___ Complete fiscal year end taxes for the year you were President and upload/file
by August 15t

—— Review each Chapter & Region Groups in the Member Network

___ By July 1¢t have incoming President submit roster of chapter officers and
committee positions with contact information to Mariah Carrillo at HQ.

www.irwaonline.org

ecC

ISt
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Chapter Incentive Program

starting July 1, 2020

e Growth:
5% NET = 3 free memberships and 1 conference registration
10% NET = 3 free memberships, 2 conference registrations, and a $500 travel voucher

 Renewals (90% +) = 1 free conference registration

* Compliance Uploads = $75 per quarter (S300 total)

e Hold a classroom course with an online version, receive $150 revenue for each online
participant.

* Chapter receives $10 for each online course participant.

* Increase classroom participant count by 10%+ and Education Chair receives $500 for Fall
Forum attendance.

BUILDING A BETTER WORLD

. . TOGETHER»
www.irwaonline.org






Vision

Scholarship Program

Thanks to the success of the 40 for 40 Program, the Right of Way
International Education Foundation is pleased to announce a

new scholarship: The 2020 Vision Scholarship Program! This

scholarship is targeted to new professionals in the infrastructure

real estate industry seeking to advance their careers through IRWA

credentialing. Applicants must be committed to achieving the
RWA and/or the RWP credential, and funding can only be used

towards eligible course registration fees.

For more information, visit www.irwaonline.org and click on
“20/20 Vision Scholarship Program” under the Education tab.
Applications must be submitted by May 1, 2020 and grantees will
be notified by June 1, 2020. Awards will begin on July 1, 2020.
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IRWA

Key Measures FY 2019 - 20

BUILDING A BETTER WORLD
TOGETHER Jul - Dec 2018 Jul - Dec 2019 Jul - Dec 2019 % of Budeet
| of Budge
Actual Actual Budget ¢ i
g Total Income: 2,040,289 2,063,161 2,435,823 85%
-
u.
E Net Income: ($44,454) $332,571 $179,665 185%
.2 [Membership Income: $954,368 $993,287 $1,052,225 94%
=
o
o . < ’
3 Number of Members: (Agencies, Senior, At Large & 8,392 $.568 8,669 99
= [Regular)
< ;
E Total Number of Members (All Dues Paying 9.850 10,028 10,092 900/,
Members)
Course Income: (Classroom Courses) $506,330 $427.934 $600,834 71%
= Number of Class Participants: 2,555 2,148 3,060 70%
=
o
§ Average Class Size 14.9 13.3 15.0 89%
2
ICourse Income: (IRWA Online Courses) $418,824 $479,955 $587,694 82%
Number of Online Participants: (IRWA Courses) 1,306 1,609 1,928 83%
éﬂ Credentialing Income $38,075 536,349 $37,812 26%
=
% IDesignated (SRWA) 1949 1910 N/A N/A
=
g
() Certified (Other Than SRWA) 1359 1519 N/A N/A

@)
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o
L
=
L
Q
L
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Alcohol Spending to date
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IRWA

4 FINANCE

& COMMITTEE

Alcohol Spending Report

- As per the IGC Motion, beginning July 1, 2020, staff
has been tracking reimbursement for alcohol
spending.






Business Travel Expense Statement US - 2019

Name:

Attach Copy of Your Receipts

Telephone Number:

Mailing Address:

Nature of Travel:

City/State/Zip Code

Place of Travel:

Date Lodging

Transportation

Breakfast

Nature of Business Expense

Lunch Dinner Alcohol Miscellaneous

$ Amount Line Totals

Total

S E - & - |8 =~ |8 =~ |8 - S I
ATTACH COPY OF YOUR ITEMIZED RECEIPTS

Personal Auto Expense






Alcohol Spending Report COMMITTEE

To Date...

$1,430.71






Fiscal Budget

2020 - 2021






Budget Overview COMMITTER

- [Income
- $5182,179

- EXpenses
- $5,164,997

- Net Income
- $17,182






Budget Overview - Goals

- 3,173 online participants

- 341 Classroom Courses
- 13 participants per classroom

- 92 New Members per Month

- Reach 5 year retention average






Budget Overview - Income COMMITTEE

Education Income
- $2,057,242

Membership Income
- $1,897,116

Conference
- $988,950

Total Income
- $5,182,179



https://www.flickr.com/photos/pictures-of-money/17123251389

https://creativecommons.org/licenses/by/3.0/



- Education Expenses
- $354,064

- Payroll & Benefits

. $2,393,377 o=

- Conference
- $903,051

_ o TRAVEL
- Region Travel Expenses _ )

- $50,000






Budget Overview - Travel Expenses COMMITTEE

- CoP and Industry Committees
- $18,000

- Service Committees

- $71,000 . Ethics Committee $5,000
- Credentialing Committee $5,000
- Finance Committees $10,000
- Nominations & Elections $18,000
- PIPE $30,000
- Young Professional $3,000






Budget Overview COMMITTER

- [Income
- $5182,179

- EXpenses
- $5,164,997

- Net Income
- $17,182






IRWA

BUILDING A BETTER WORLD
TOGETHER

Fiscal Year 2020 - 21 Budget Highlights

Category Description Assumptions and Strategy

40: Education Income Income from classroom and online | Based on 341 classroom courses with an average of 13 participants each
(Line 187) courses and related activities. and 3,173 online participants.

41: Advertising Income Income from magazine advertising | Income will decrease as less advertisers are recruited and member
(Line 191) and career center postings. companies post job openings on IRWA's Career Center.

43: Investment Income Income from investments. Income will remain the same as IRWA has same net income to invest from
(Line 194) fiscal year 20119 - 20.

44: Membership Income Income from new and renewing Income will decrease with Less Regular Members and Members with
(Line 202) members, plus application fees. Designation renewed and acquired; Agency members renewed will remain

the same.

47: Seminars & Conferences
(Line 229)

55: Education Expenses
(Line 370)

Income from Annual Conference.

Cost of material, shipping,
marketing and accreditation of
IRWA professional development
program.

Income will increase as more members travel to San Antonio for
Conference. Focus will be on increasing participation from US among both
members and non-members.

Expense will decrease as we no longer print course material in color. And
less courses are being offered.

£97: Building Operation

Cost of maintaining IRWA's

Expense will decrease with IRWA mortgage is being paid in full.

staff.

(Line381) headqguarters office.
60: Payroll & Benefits Cost of payroll, benefits and Expense will increase with benefits costs due to hiring a new CEO and 2
(Line 386) pension expenses for 25 full time additional staff.

67: Seminars & Conferences

Cost of Annual Conference.

Expense will increase with the conference taking place in San Antonio with

{Line 468) more attendees being expected.

75: Travel - PIPE Cost of travel. Additional funding provided to meet requested change in Committee size
(Line 510) and function.

75: Travel Cost of travel. Expense will slightly increase as focus shifts to supporting Committees,
(Line 542) Regions and Chapter.

80: Administrative Expenses
(Line 604)

Cost of headquarters operation.

Expense will increase with more investment in professional consulting.






V4
. IRWA
Training and Development A

A Leadership Development
Q Staff Training and Development
Q Professional Consulting

a Staff Recruitment and Temporary Help






Y 4
| IRWA
Recommendations FINANCE

a Remove Affiliate membership from Key Measures
and Total Membership Category

a Database CRM (Capital Expense)

A Hire Temporary help to work on Course updates
A Cancel Nossaman, LLC legal email updates

Q Begin review and edit of course manuals as soon as
possible (temporary or permanent help)






Finance Committee II}WA
Recommendations COMMITTEE

Move to approve the IRWA 2020-2021
Fiscal Budget to be presented for review
and discussion at the Region Forums.
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Switching to a National Bank

Chase Bank
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Association Finances COMMITTEE

Switching to CHAS E “"

Benefits?
Costs?

Savings?

This is an opt in program.






IRWA

FINANCE

. _ -
Association Finances CHASE L) CoMMITTE

- This Is an opt In program.
- HQ would be the Administrator on all accounts

- HQ will pay the bank service fees

- HQ can directly deposit funds into Chapter or
Region accounts (direct deposit)

- Chapters & Regions maintain full ownership of all
finances

- All financial documents will be provided by HQ






IRWA

FINANCE

. _ -
Association Finances CHASE L) CoMMITTE

- This Is an opt In program.

° Cganging signers on accounts can be managed by
H

- Chapters & Regions would be allowed to have credit
cards

- Each account would have its own credit limit that
can be modified by HQ

- Each account (Chapter or Region) is responsible for
all payments






IRWA

FINANCE

. _ -
Association Finances CHASE L) CoMMITTE

- This Is an opt In program.
- National account provides Online Banking
- All Chapters & Regions would be treated equally

- No Financial information is comingled or shared
from HQ to Region or Chapter

- All reporting is based on individual account

- Chapters & Regions must follow policy and
procedures regarding Credit Card usage






IRWA

FINANCE

. _ -
Association Finances CHASE L) CoMMITTE

- This Is an opt In program.

- Chapters or Regions with existing Chase accounts
may remain open and chose to be moved under
new national account

- PayPal and Square Accounts would need to be
updated with new Chase account information

- There are further banking options that the Chapters
& Regions may benefit from






IRWA

FINANCE

Association Finances CHASE L) CoMMITTEE

- This Is an opt In program.

- We would like a Chapter and a Region volunteer
to help test accounts
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International Right of Way Association
Profit & Loss Budget Overview

July 2020 through June 2021

Jul '20 - Jun 21
Ordinary Income/Expense
Income
40 - EDUCATION INCOME
410 - COURSE INCOME - CLASSROOM 1,002,540.00
415 - COURSE INCOME - ONLINE 963,372.00
920 - EDUCATIONAL INCOME - OTHER
4950 - Credentialing Income 84,375.00
4955 - Course Revenue - Misc. 0.00
4965 - CLIMB 0.00
4990 - Textbooks - Optional Sales 2,065.00
4991 - Textbooks - PROW Book 3,690.00
4997 - Vendor Discount 1,200.00
Total 920 - EDUCATIONAL INCOME - OTHER 91,330.00
Total 40 - EDUCATION INCOME 2,057,242.00
41 - ADVERTISING INCOME
4010 - Magazine 175,000.00
4015 - Website 26,000.00
Total 41 - ADVERTISING INCOME 201,000.00
43 - INVESTMENT INCOME
4020 - Interest & Dividend Income 31,000.00
Total 43 - INVESTMENT INCOME 31,000.00
44 - MEMBERSHIP INCOME
4031 - Member Dues - Affiliates 7,400.00
4033 - Member Dues - Agency 77,000.00
4035 - Member Dues - Application Fee 25,500.00
4039 - Member Dues - New 201,816.00
4041 - Member Dues - Renewal 1,585,400.00
Total 44 - MEMBERSHIP INCOME 1,897,116.00
45 - MERCHANDISE - SALES
4490 - Sales of Merchandise 6,321.00
Total 45 - MERCHANDISE - SALES 6,321.00
46 - OTHER INCOME
4045 - Magazine Subscription Income 450.00
4050 - Miscellaneous Income 100.00
Total 46 - OTHER INCOME 550.00
47 - SEMINARS & CONFERENCES
950 - INTERNATIONAL CONFERENCE
4667 - Advertising Revenue 7,000.00
4669 - Exhibitors Income 72,900.00
4675 - Registration Income 777,550.00
4677 - Sponsorship Income 131,500.00
Total 950 - INTERNATIONAL CONFERENCE 988,950.00
975 - OTHER SEMINARS & CONFERENCES
4695 - Young Professionals Group 0.00
Total 975 - OTHER SEMINARS & CONFERENCE 0.00
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International Right of Way Association
Profit & Loss Budget Overview

July 2020 through June 2021

Jul '20 - Jun 21
Total 47 - SEMINARS & CONFERENCES 988,950.00
Total Income 5,182,179.00
Gross Profit 5,182,179.00
Expense
50 - COST OF GOODS SOLD
5001 - Merchandise 4,565.17
5002 - Merchandise - PROW Book 1,293.90
Total 50 - COST OF GOODS SOLD 5,859.07
55 - EDUCATION EXPENSES
501 - COURSE EXPENSES 190,483.00
595 - EDUCATIONAL EXP. - OTHER
5069 - Royalty
50690 - 4110 - Royalty Online 15,525.00
5069 - Royalty - Other 0.00
Total 5069 - Royalty 15,525.00
5005 - Scholarship Expense 30,833.33
5008 - Class Incentive 50,000.00
5009 - Class Incentive - Other 10,000.00
5010 - Course Development Expenses 0.00
5012 - Course Expenses - Misc. 3,000.00
5014 - Course Revision Expenses 1,000.00
5016 - Course State Certification 13,800.00
5020 - Credentialing Expense 3,483.10
5028 - CLIMB 0.00
5032 - Instructors' Develop. 3,000.00
5036 - Instructors' Material 12,000.00
5050 - Marketing Expense for Courses 1,200.00
50600 - Online Hosting 7,140.00
50650 - Online Seminars - IRWA 3,600.00
5066 - P/P/S Education 9,000.00
Total 595 - EDUCATIONAL EXP. - OTHER 163,581.43
Total 55 - EDUCATION EXPENSES 354,064.43
597 - BUILDING OPERATION
6004 - Building Association Fee 15,840.00
6005 - Building Depreciation 37,022.40
6010 - Building Insurance - Commercial 0.00
6028 - Building Maintenance 18,044.40
6031 - Building Property Tax 26,580.00
6036 - Building Utilities 11,000.00
Total 597 - BUILDING OPERATION 108,486.80
60 - PAYROLL & BENEFITS
6020 - Payroll 1,738,454.04
6030 - Pension Plan 67,938.16
6040 - Taxes & Benefits - Insperity 586,985.72
Total 60 - PAYROLL & BENEFITS 2,393,377.92
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International Right of Way Association
Profit & Loss Budget Overview

July 2020 through June 2021

Jul '20 - Jun 21
67 - SEMINARS & CONFERENCES EXPENSES
65 - INTERNATIONAL CONFERENCE
6102 - Advisory Breakfast 1,250.00
6104 - Audiovisual 130,000.00
6106 - Awards Program 3,337.50
6108 - Banquet 149,500.00
6112 - Breaks 166,875.00
6113 - Board of Directors 4,800.00
6114 - Cancellation Insurance 0.00
6115 - Committee Breaks 3,000.00
6117 - Committee Speakers 3,500.00
6118 - Conference Registration 11,500.00
6119 - Credit Card Fees 30,000.00
6124 - Exhibits 10,000.00
6126 - Fee to Local Host 10,000.00
6128 - Final Program & At A Glance 7,676.25
6129 - Graphics 0.00
6130 - Gratuities 3,000.00
6132 - Hotel Attrition 10,000.00
6135 - IEC Receptions 5,000.00
6139 - International Gifts 1,200.00
6140 - International Luncheon 2,000.00
6145 - Host Committee Food/Housing 3,000.00
6147 - Luncheon/Award & SRWA 116,800.00
6149 - Miscellaneous 10,000.00
6150 - Wednesday Night
6150 - Wednesday Night - Other 5,000.00
Total 6150 - Wednesday Night 5,000.00
6157 - Names Tag and Ribbons 2,500.00
6159 - Opening Ceremonies 1,000.00
6160 - Past President/Other Comps 20,125.00
6161 - Photographer 8,000.00
6163 - Planning 10,000.00
6167 - Printing 1,000.00
6171 - Security 0.00
6172 - Shipping 6,000.00
6173 - Signs/Banners 2,000.00
6174 - Speakers Gifts 3,750.00
6175 - Speakers 60,000.00
6177 - Sponsor Premiums 25,000.00
6180 - Staff Travel and Hotel 37,725.00
6181 - Reception 25,000.00
6183 - Temporary Personnel 3,500.00
6188 - Totes 10,012.50
Total 65 - INTERNATIONAL CONFERENCE 903,051.25
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International Right of Way Association
Profit & Loss Budget Overview

July 2020 through June 2021

Jul '20 - Jun 21
Total 67 - SEMINARS & CONFERENCES EXPEN;| 903,051.25
73 - TRAVEL EXPENSES
74 - TRAVEL - REGIONS
6501 - Region 1 5,000.00
6502 - Region 2 5,000.00
6503 - Region 3 5,000.00
6504 - Region 4 5,000.00
6505 - Region 5 5,000.00
6506 - Region 6 5,000.00
6507 - Region 7 5,000.00
6508 - Region 8 5,000.00
6509 - Region 9 5,000.00
6510 - Region 10 5,000.00
6520 - Regional Governance 0.00
Total 74 - TRAVEL - REGIONS 50,000.00
75 - TRAVEL - INDUSTRIES & COPS
6673 - Special Committee Projects 10,000.00
751 - Communities of Practice
751 - Communities of Practice - Other 0.00
Total 751 - Communities of Practice 0.00
755 - Industry Committees
6640 - Public Agency Committee 0.00
6645 - Oil & Gas Pipeline Committee 0.00
6660 - Transportation Committee 0.00
6665 - Electric & Utilities Committee 0.00
755 - Industry Committees - Other 8,000.00
Total 755 - Industry Committees 8,000.00
Total 75 - TRAVEL - INDUSTRIES & COPS 18,000.00
76 - TRAVEL - SERVICE COMMITTEES
6675 - Ethics Committee 5,000.00
6681 - Credentialing Committee 5,000.00
6683 - Finance Committee 10,000.00
6685 - Nomination & Election Committee 18,000.00
6690 - PIPE 30,000.00
6695 - Young Professional 3,000.00
Total 76 - TRAVEL - SERVICE COMMITTEES 71,000.00
77 - TRAVEL - OTHER
6710 - Agency Liaison 1,000.00
6720 - Allied Organizations 5,000.00
6730 - Appraisal Foundation 1,500.00
6750 - Committee Chair/Vice Meeting 0.00
Total 77 - TRAVEL - OTHER 7,500.00
78 - TRAVEL- IEC/IGC
6805 - IEC Meeting 16,000.00
6810 - IGC Meeting 60,000.00

Page 4 of 6





International Right of Way Association
Profit & Loss Budget Overview

July 2020 through June 2021

Jul '20 - Jun 21
6815 - IEC Regional Meetings 10,000.00
6817 - IEC Chapter Visits 2,000.00
6820 - IEC Committee Liaison 7,000.00
6825 - IEC/IGC Annual Conference 101,000.00
6830 - IEC Other Expenses 10,000.00
6835 - IEC/IGC International Travel 5,000.00
Total 78 - TRAVEL- IEC/IGC 211,000.00
79 - TRAVEL - STAFF
6855 - IEC Meeting 3,000.00
6860 - IGC Meeting 6,000.00
6865 - Regional Meetings 35,000.00
6870 - Committee Liaison 5,000.00
6875 - Chapter Meetings 20,000.00
6880 - Other Expenses 2,500.00
6885 - Staff International Travel 5,000.00
Total 79 - TRAVEL - STAFF 76,500.00
Total 73 - TRAVEL EXPENSES 434,000.00
80 - ADMINISTRATIVE EXPENSES
7005 - Public Relations 0.00
7010 - Assets Costing Less Than $250 3,500.00
7020 - Awards & Recognition 4,300.00
7050 - Bad Debt Expense 2,000.00
7100 - Bank Charges & Credit Card Fees 117,000.00
7130 - Car Expenses 0.00
7155 - Computer Consulting Fees 6,000.00
7160 - Constant Contact Email 4,860.00
7200 - Depreciation & Amortization 140,113.76
7220 - Dues & Subscriptions 4,516.00
7250 - Dues-Appraisal Foundation 4,700.00
7310 - Insurance-D&O 11,266.00
7320 - Insurance-D&O-Chapters 11,266.00
7340 - Insurance-General Liability 4,817.00
7375 - Leadership Development 5,000.00
7390 - Mail Equipment Maintenance 1,650.00
7440 - Magazine-Printing 57,000.00
7450 - Magazine-Postage 38,000.00
7460 - Magazine-Art Work/Photography 250.00
7470 - Magazine-Other 10,848.00
7480 - Maintenance-AMS 20,124.85
7485 - Maintenance-Computer&Peripheral 22,500.00
7505 - Marketing & Development
7505E - M'kting & Dev. - Editorial 0.00
7505F - M'ting & Dev. - F/Op Trade Show 5,000.00
7505M - M'ting & Dev. - F/Op Membership 40,000.00
Total 7505 - Marketing & Development 45,000.00
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International Right of Way Association
Profit & Loss Budget Overview

July 2020 through June 2021

Jul '20 - Jun 21
7530 - Membership Certificate & Pin 4,000.00
7540 - Membership-Higher Logic 21,420.00
7550 - Membership Renewal Mailings 20,263.00
7600 - Miscellaneous Expenses 2,000.00
7650 - Postage & Shipping 25,000.00
7660 - Printing 1,200.00
7670 - Professional-Audit 36,000.00
7680 - Professional-Cdn Account. 3,000.00
7700 - Professional-Legal 5,000.00
7720 - Professional-Consulting 62,000.00
7740 - QB Online for Chapters/Regions 37,830.00
7800 - Rent-Offsite Storage 4,608.00
7820 - Staff Recruitment 17,000.00
7840 - Supplies-Kitchen 5,000.00
7850 - Supplies-Office 13,000.00
7870 - Taxes & Licenses 5,540.00
7875 - Teleconferencing 20,999.92
7890 - Telephone 28,530.00
7910 - Temporary Help 7,500.00
7930 - Training & Development - Staff 40,500.00
7970 - Vacation Expense 10,000.00
7990 - Website - Database
7992 - Website - American Eagle 11,970.00
7994 - Website - Database - KSP 20,000.00
7996 - Website - Database - NetFORUM 40,834.84
7990 - Website - Database - Other 0.00
Total 7990 - Website - Database 72,804.84
Total 80 - ADMINISTRATIVE EXPENSES 957,907.37
88 - INCOME TAXES
8800 - Federal and State Income Taxes 8,250.00
Total 88 - INCOME TAXES 8,250.00
Total Expense 5,164,996.84
Net Ordinary Income 17,182.16
Other Income/Expense 0.00
Net Income 17,182.16
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VA
FINANCE
COMMITTEE

TO: International Executive Committee
International Governing Council
International Board of Directors

FROM: International Finance Committee:

James Olschewski, SR/WA, International Treasurer, Chair
Judy Jones, SR/WA International Secretary, Vice Chair
Teri Morgan, SR/WA, Committee Member

Brett Farner, SR/IWA, Committee Member

Krista Chambers, SR/WA, Committee Member

Magaly Fernandez, R'W-RAC, Committee Member

Brian Taylor, SR/WA, Committee Member

Daniel Stekol, Interim CEO

Rakhshan Mazarei, CFO

DATE: January 18, 2020

RE: 2020 — 2021 Budget and Recommendations

The Finance Committee met January 17-18, 2020 to review the International Right of Way Association
(IRWA) proposed Fiscal Year 2020-2021 (FY21) budget created by staff. The proposed FY21 budget and
Finance Committee review was based on analysis of the past 5-years of the Associations actual finances,
current trends and future projections to meet the needs of the Association, and detailed discussion by the
Finance Committee members present.

The Committee also took the opportunity to create several recommendations for the Association to create
future revenues and/or reduce expenses and has provided these recommendations to be discussed at the
next IGC meeting, Region Spring Forums and as part of this recommended budget to the Board of Directors
for approval.

BUDGET BRIEF

I. EDUCATION

Education is a major source of income for and is a core mission of the Association. The Committee
recognized an ongoing declining trend with the numbers of courses that our Association has been
conducting in classroom settings and an increase in online courses. In the past, aggressive budgets
were prepared with the intention for the Association to meet these goals based on either incentive
programs or marketing or both by the Association and/or the individual Regions and/or Chapters.
However not enough time has been given for the incentive programs to take hold in all areas and a
change in the focus of education from achieving designations to that of training has become a current
movement. Based on these changes, the Committee recognized the following:

1. Online Education — This past year, two new online courses were rolled out along with minor
edits to a select few courses. Fiscal Year 2019-2020 (FY20) forecasted 3,173 online participants
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as an achievable target (which was an increase from previous years) however the Association is
currently trending to fall short of this goal and has not meet the previous Fiscal Years goals. The
Committee sees a potential plateau has been reached for the coming year(s) with online courses
unless required updates, incentives, or additional courses are provided (none currently planned)
and is therefore taking a more conservative approach to the FY21 budget with the following:

a. On average there are 100-150 participants per month

b. Promotional Sales are generating 400-500 participants during their respective promotions

Based on the previous 5-years and with the current incentive programs launched this past year,
FY21 is projecting that 3,173 online participants will be achievable with a budgeted value of
$963,372. This budgeted amount is the same as FY20 which fits the current Association trends.
Any additional growth would be a surplus for the Association and could be re-invested.

2. Classroom Education — The Committee reviewed the past 5-years and based on this analysis
is seeing a decrease in the number of Classroom courses being offered by the Regions and
Chapters with some fluctuations due to the previous new courses rolled out. In conjunction with
this, a tendency of smaller classrooms is also being manifested than previously anticipated.

Fiscal Year 2018-2019 (FY19) budgeted 361 Classroom courses with 346 Classroom courses
actually being conducted. FY20 budgeted 368 Classroom courses and current projections are
trending towards a shortfall of +/- 40 courses.

As with the reduction in the number of Classroom courses, class sizes have also been dipping. The
5-year average is 14.4 students attending Classroom courses and looking at an even larger snapshot
shows this continuing to drop unless as with the Online courses additional attention is given specifically
to this area by the Association.

Given this trend for the number of Classroom courses and students per class, the Committee opted
for a more conservative approach for the preparation of the FY21 budget with the following:

a. Using a slightly higher average than the 5-year trend for Classroom courses, the committee
based this budget on 341 Classroom courses as a more representative goal for the
Association

b. Seeing a declining trend in the number of participants in each classroom, the Committee felt
that an average of 13 students was appropriate at this time.

The Committee investigated the options provided by the past Finance Committee, the additional
possibilities provided by the IDEAS Task Force, and suggestions by Staff to help reverse the
downward movement for the Classroom courses and participation. However, at this time, no additional
actions or implementations by the Association have taken place.

MEMBERSHIP

Like education, membership is a major source of income for the IRWA and there have been mixed
efforts applied to this area with varying results as the Association has been losing members over the
last few years.

1. New Membership - As with FY20, the Association is currently trending on 84 new members a
month and has set in place several membership campaigns with incentive programs at the
Chapter level aimed to increase this to an average of adding 92 members to the Association each
month with a Budgeted value of $16,818 per month based on the following:

a. New Membership campaigns are being held twice a year (September-October and March-
April).

b. Chapters are starting to see this shift to individual member incentives for obtaining new
members.
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Based on the previous 5-years and with the current incentive programs launched this past year,
FY21 is projecting that the trends for new members should remain with the same aggressive
campaign as last year with 92 new members per month with a budgeted value of $201,816.

Membership Retention & Renewal — The Association has been struggling with retaining
members from year to year even with an impressive 87% average retention. FY20 sought to build
on this with an aggressive budget based on $1.68M generated from membership renewal during
the 2019-2020 fiscal year. Current projections are showing that this number will not be achieved
and that for the last five years the budgeted amount has not been attained by the Association.
Retention Campaigns from last year included:
a. After April 15, 2020 if a Region obtains 30 additional renewals — the Region Secretary
receives a free conference registration.
b. Orif your Region obtains 90% retention — the Region Secretary receives a free conference
registration.
Complicating the member retention numbers are the distinguishing of Affiliates, Agency and now
Corporate Memberships. With these categories in mind, the Finance Committee took a more
conservative approach and again, consistent with the previous 5-years, believes that a more
achievable goal for membership renewal is $1,585,400 based on the following factors:
c. Affiliate Agreement:

i. Japan Compensation Consultant Association (JCCA) has an International Affiliate
Agreement and pays an annual affiliation fee. JCCA has approximately 1,000
members who have the right to apply individually for IRWA membership if they so
choose. Currently JCCA pays $5,000 regardless of how many participate and
currently they have 1,023 members. This affiliation is not a Full Membership and
presently only desires access to the ROW Magazine as part of their affiliation.

ii. South Korea Appraisal Board also has an International Affiliate Agreement like that
of JCCA. Currently there are 80 members, and each pays $30.00/person and is also
not Full Memberships.

Based on how affiliates are recognized and included in the budget, it is the
recommendation of the Finance Committee to list them separately and out of the
Membership totals so that they do not distort the actual membership numbers.
d. Agency Agreements:
Based on 12 agencies with 460 members. Only a few DOTs are currently increasing their
membership, while other agencies are decreasing their overall numbers.
e. Corporate Agreements:

Are still currently being developed and defined. At present, all corporate members are

being included in the Membership Renewal category and this line item will be created and

tracked in the next Fiscal Year.

Based on the changes in reporting of membership categories, new corporate members and a
reasonable expectation of both new and the retention of current members, the Finance Committee
believes that a projected $1,897,116 in Total Membership revenue is the most appropriate figure
to base the remaining budget and expenses against for FY21.

TRAVEL

Using the same 5-year model in the above-mentioned categories, this section was reviewed, and
several categories were reevaluated to fit current needs for Field Operations and Staff to travel in
support of the Association and its volunteer leadership.

1. Staff Travel — Was refined to meet the needs of Field Operations and to allow the new CEO
to travel as needed to the Regions and Chapters. This refinement also provided an additional
savings from previous budgets and is now projected at $76,500.

2. IEC/IGC Travel — This category was adjusted to account for the addition of the extra meeting
required at the Annual Conference and increased to a budgeted value $211,000.
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a. |EC is currently budgeted to only attend the one Region Forum in 2020 or 2021.

b. Budgeted funds in “Other Travel” to be used for unanticipated travel and was set at the
5-year average of $10,000.

c. Like last year, the Finance Committee discussed a proposed budget for Region
Secretary/Treasurer travel and determined that the IGC should discuss options for
funding or requiring Regions & Chapters to finance with dues or out of Region
Expenses.

Service & Industry Committees — Budgeted travel for most all of the Industry, Community of
Practice (CoP) and Services Committees remained at the same levels as the FY20 approved
budget.
a. Industry Committees & CoP share a pooled fund to be used as requested. Budgeted
value of $10,000.
b. Service Committees:
1. Ethics Committee - $5,000.
2. Credentialing Committee - $5,000.
3. Finance Committee - $10,000 budgeted for an annual budget workshop.
4. Nominations and Elections Committee - $18,000 for the committee to attend
conference and oversee the Annual Elections.
5. PIPE - $30,000 was increased to allow for the expansion of this committee as per
the IDEAS Task Force recommendations and as part of their approved Strategic
Plan.
6. Young Professional Committee - $3,000.
c. Budgets may be used as needed for approved travel but not to exceed the budgeted
amount. Budgets may be used to attend the annual conference only if mandatory or
authorized prior to attending. Budgeted value of $71,000.

Iv. TRAINING AND DEVELOPMENT

1.

Leadership Development — still remains a concern for the Association as presently there is
not a plan to execute this category. The same budget amount from last year of $5,000 is
earmarked waiting for the IEC/IGC and/or new CEO to determine.

Staff Training and Development — was increased to aid in the training opportunities of key
staff members and for future training. This budget item comes with some new expectations
and requirements for certifications and continued education.

Professional Consulting — was increased to allow for continued Human Resource activities
with Staff and while the new CEO comes on board.

Staff Recruitment and Temporary Help — Both categories were increased to allow for the
hiring of two replacement staff due to retirement and of vacant positions.
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RECOMENDATIONS

Iv.

Remove Affiliate membership from Key Measures and Total Membership Category
Add 27 Page to explain all levels of memberships
Database CRM (Capital Expense)
Hire Temporary help to work on Course updates
Cancel Nossaiman, LLC legal email updates
Begin review and edit of course manuals as soon as possible (temporary or permanent help)

FUTURE DISCUSSIONS

VL.

State Certifications paid by Headquarters

Credit card processing fees paid by Headquarters

Investment Committee needs to be convened next year as the loan for the building that IRWA
now owns has been paid in full

Increase course fees as courses are modified or enhanced

Provide electronic course materials as an alternative to Printed Materials

Ongoing debate of color v black and White printing for select courses and future development
of course material






Key Measures FY 2019 - 20

IRWA

BUILDING A BETTER WCRLD
TOGETHER Jul - Dec 2018 Jul - Dec 2019 Jul - Dec 2019 % of Budaet
Actual Actual Budget g

“E’ Total Income: 2,040,289 2,063,161 2,435,823 85%

o
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o

= D

o Average Class Size 14.9 13.3 15.0 89% O

S
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Course Income: (IRWA Online Courses) $418,824 $479,955 $587,694 82% D
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©

o
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International Right of Way Association

Profit & Loss Budget vs. Actual

July through December 2019

Variance Analysis of Account Headings

Jul - Dec 19 Budget $ Over Budget| % of Budget
6 ||Ordinary Income/Expense
7 Income
8 40 - EDUCATION INCOME
116||||| 410 - COURSE INCOME - CLASSROOM 427,933.99| 600,834.00  -172,900.01 71,229 oy ety o crendees buthad
170 415 - COURSE INCOME - ONLINE 479,955.00| 587,693.90 -107,738.90 81.67% |We budgeted 1,928 attendees, but had 1,609 attendees.
178 920 - EDUCATIONAL INCOME - OTHER 42,756.54 41,302.48 1,454.06 103.52%
179|||| | Total 40 - EDUCATION INCOME 950,645.53| 1,229,830.38 -279,184.85 77.3%
183|||||41 - ADVERTISING INCOME 104,190.08| 132,499.98 -28,309.90 78.63% |Mainly due to smaller ad sizes than budgeted
186 43 - INVESTMENT INCOME 13,059.73 17,818.98 -4,759.25 73.29%
193|||||44 - MEMBERSHIP INCOME 993,286.75| 1,052,224.89 -58,938.14 94.4% |Budgeted 92 new members per month, but had 76
196|||||45 - MERCHANDISE - SALES 1,649.00 3,039.00 -1,390.00 54.26%
200|||||46 - OTHER INCOME 330.00 409.98 -79.98 80.49%
211|||||47 - SEMINARS & CONFERENCES 0.00 0.00 0.00 0.0%
212||||Total Income 2,063,161.09| 2,435,823.21 -372,662.12 84.7%
213|||Gross Profit 2,063,161.09| 2,435,823.21 -372,662.12 84.7%
214||||[Expense
218(|||50 - COST OF GOODS SOLD 1,699.26 2,649.63 -950.37 64.13%
348|| || 55 - EDUCATION EXPENSES 196,544.15| 244,271.60|  -47,727.45 BOABYD o o o g 000 Bttendecs, buthad
357|597 - BUILDING OPERATION 55,310.15 56,984.33 -1,674.18 97.06%
362 60 - PAYROLL & BENEFITS 903,364.17| 1,285,602.00 -382,237.83 70.27% |Less 3 highly paid EEs
417 67 - SEMINARS & CONFERENCES EXPENSES -11,185.00 0.00 -11,185.00 100.0% |Refund from Portland hotels
482 73 - TRAVEL EXPENSES 123,593.23| 202,150.10 -78,556.87 61.149% |Less travel for the association
542|/||/80 - ADMINISTRATIVE EXPENSES 495,565.07|  461,500.66 34,064.41 1073800 o e e 0 oo e coneutent offst
545 88 - INCOME TAXES 0.00 3,000.00 -3,000.00 0.0%
546|||| Total Expense 1,764,891.03| 2,256,158.32 -491,267.29 78.23%
547||Net Ordinary Income 298,270.06| 179,664.89 118,605.17 166.02%
548||Other Income/Expense
Includes $135.5k Instructor Pass Through. This account is to
564|||Other Income 180,796.76 0.00 180,796.76 100.0% |verify amounts paid to instructors for chapter courses vs.
Scl\l/tlJAdis $135.5k Instructor Pass Through. This account is to
572|||Other EXpense 146,495.67 0.00 146,495.67 100.09% | verify amounts paid to instructors for chapter courses vs.
CSMAs
573||Net Other Income 34,301.09 0.00 34,301.09 100.0%
574|Net Income 332,571.15| 179,664.89 152,906.26 185.11%







International Right of Way Association

Balance Sheet

As of December 31, 2019

Accrual Basis

111 Dec 31, 19
ASSETS
Current Assets
Checking/Savings
10 - CASH AND BANK
1000 - Petty Cash 250.00
1001 - Union Bank - Checking 121,660.49
1002 - Union Bank - Money Market 1,049,363.50
1003 - Bank of Montreal - Checking 113,721.65
1005 - Bank One - Pipeline Committee 26,555.05
1007 - Bank of America - Checking 4,273.88
1008 - Bank of Montreal - USD Saving 1,003.92
Total 10 - CASH AND BANK 1,316,828.49
Total Checking/Savings 1,316,828.49
Accounts Receivable
11 - ACCOUNTS RECEIVABLE - NET
1122 - Accounts Receivable 58,319.58
1124 - Provision for Bad Debt -10,550.38
1127 - Other Receivables - Advertising 2,137.50
Total 11 - ACCOUNTS RECEIVABLE - NET 49,906.70
Total Accounts Receivable 49,906.70
Other Current Assets
12 - INVESTMENTS
1237 - Invest. Available for Sale LPL 1,169,317.23
1238 - Unreal. Gain (Loss) on Inv. LPL 61,555.69
1239 - Money Market - LPL 20,980.54
Total 12 - INVESTMENTS 1,251,853.46
14 - OTHER RECEIVABLES
‘1310 - Contribution Receivable 203,500.00
Total 14 - OTHER RECEIVABLES 203,500.00
15 - INVENTORY
‘1450 - Merchandise and Supplies 87,067.90
Total 15 - INVENTORY 87,067.90
16 - PREPAID EXPENSES
1515 - PPD Course Printing & Mailing 2,348.97
1520 - PPD Dues - Appraisal Foundation 768.00
1545 - PPD Insurance-Comm. Package 1,462.00
1550 - PPD Insurance -D & O 17,439.72
1560 - PPD Magazine - Right of Way 127.50
1563 - PPD Membership Mailing 11,475.41
1565 - PPD Expenses/Misc. Receivables 91,963.66
1570 - PPD Postage
1571 - PPD Postage - Meter 2,789.36
1572 - PPD Postage - Magazine 3,800.00
Total 1570 - PPD Postage 6,589.36
1575 - PPD Travel - IEC/IGC 4,686.60
1585 - PPD Travel - Staff 944.83

1589 - Course Dev.- Online/Classroom
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Dec 31, 19

1589A - Course Development Other 5,263.00
Total 1589 - Course Dev.- Online/Classroom 5,263.00
Total 16 - PREPAID EXPENSES 143,069.05
17 - PPD International Conference
1620 - PPD Conference - 2020 - MN 26,081.38
1621 - PPD Conference - 2021 - TX 6,476.52
1622 - PPD Conference - 2022 - OH 14,719.20
Total 17 - PPD International Conference 47,277.10
18 - SECURITY DEPOSITS
1730 - Goods and Services Tax (GST) 17,366.27
Total 18 - SECURITY DEPOSITS 17,366.27
Total Other Current Assets 1,750,133.78
Total Current Assets 3,116,868.97
Fixed Assets
19 - FIXED ASSETS
1900 - Office Land & Building 1,952,877.00
1901 - Acc. Dep. - Building -361,024.20
1904 - Computer & Peripherals 406,226.89
1905 - Acc. Dep.-Computer & Peripheral -364,250.05
1908 - Office Furn. & Equipment 311,656.17
1909 - Acc. Dep. - Furn. & Equipment -286,518.20
1910 - Online Curriculum 1,166,109.22
1911 - Online Curriculum-Amortization -870,098.16
Total 19 - FIXED ASSETS 1,954,978.67
Total Fixed Assets 1,954,978.67
TOTAL ASSETS 5,071,847.64
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
21 - ACCOUNTS PAYABLE
2000 - Accounts Payable 47,619.72
Total 21 - ACCOUNTS PAYABLE 47,619.72
Total Accounts Payable 47.619.72
Other Current Liabilities
23 - DEFERRED REVENUE - DUES
2341 - Agencies-Next Calendar Year 9,475.00
2355 - New Mem-Next Calendar Yr 64,905.00
2385 - Renewal-Next Calendar Yr 1,214,399.14
2390 - Renewal-Next Calendar Yr-Int'al 845.00
Total 23 - DEFERRED REVENUE - DUES 1,289,624.14
24 - DEFERRED REVENUE-EDUCATION
2215 - Courses 83,888.44
Total 24 - DEFERRED REVENUE-EDUCATION 83,888.44
25 - DEFERRED REVENUE-EVENTS
2550 - International Conference
2559 - Int'l Conference - Registration 48,785.00
2561 - Int'l Conference - Sponsors 350.00
Total 2550 - International Conference 49,135.00
Total 25 - DEFERRED REVENUE-EVENTS 49,135.00
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Dec 31, 19

26 - DEFERRED REVENUE - OTHER

2010 - Advertising 12,252.20
2015 - Affiliates 4,899.98
Total 26 - DEFERRED REVENUE - OTHER 17,152.18
28 - OTHER LIABILITIES
2710 - Accrued Expenses 164,454.71
2720 - Insperity 1,966.34
2740 - Monday Night 2,460.00
2743 - Chapter Incentive 22,314.80
2750 - Contribution - CRWEF 5,905.04
2751 - Contribution - RWIEF 42, 597.25
2755 - Dues - Chapter - US 108,660.21
2756 - Dues - Chapter - Cdn 15,201.51
2760 - FIABCI 1,568.00
2770 - GST 11,947.44
2780 - Other Current Liabilities 102,959.03
2784 - PayPal -242.45
2788 - RWIEF - Region Prof of the Year 5,000.00
2797 - Visa / MasterCard -40,833.88
Total 28 - OTHER LIABILITIES 443,958.00
Total Other Current Liabilities 1,883,757.76
Total Current Liabilities 1,931,377.48
Long Term Liabilities
29 - LONG TERM LIABILITIES
‘2920 - Reserve - Building 17,682.00
Total 29 - LONG TERM LIABILITIES 17,682.00
Total Long Term Liabilities 17,682.00
Total Liabilities 1,949,059.48
Equity
35 - Retained Earnings 2,790,217.01
Net Income 332,571.15
Total Equity 3,122,788.16
TOTAL LIABILITIES & EQUITY 5,071,847.64
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1 |International Right of Way Association

2 |Profit & Loss Budget vs. Actual

3 |July through December 2019 Accrual Basis
4

5 Jul - Dec 19 éudget $ Over éudget % of -Budget
6 ||Ordinary Income/Expense

7 Income

8 40 - EDUCATION INCOME

9 410 - COURSE INCOME - CLASSROOM

10 4985 - SR/WA Revenue 1,113.26 6,510.00 -5,396.74 17.1%
11 100 - COURSE 100'S

12 4100 - 100-Principles of Land Acqg-US 0.00 0.00 0.00 0.0%
13 4100C - 100C-Principles of Land Acg-Cdn 0.00 0.00 0.00 0.0%
14 4100i - 100i-Principles of Land Acq 19,837.50 22,785.00 -2,947.50 87.06%
15 4102 - 102-Elevating Your Ethical Awar 5,732.75 16,560.00 -10,827.25 34.62%
16 4103 - 103-Ethics & ROW Profession 0.00 0.00 0.00 0.0%
17 4103C - 103C-Ethics & ROW Profession 0.00 0.00 0.00 0.0%
18 4104 - 104-Standards of Practice 0.00 0.00 0.00 0.0%
19 4105 - 105-URA Executive Summary 7,359.20 4,140.00 3,219.20 177.76%
20 Total 100 - COURSE 100'S 32,929.45 43,485.00 -10,555.55 75.73%
21 200 - COURSE 200'S

22 4200 - 200-Princip. of R/E Negotiation 7,846.17 19,530.00 -11,683.83 40.18%
23 4200C - 200C-Princip. of R/E Negotiat'n 2,598.45 3,255.00 -656.55 79.83%
24 4201 - 201-Comm. in R/E Acquisition 12,487.03 13,365.00 -877.97 93.43%
25 4203 - 203-Alternative Dispute Resol. 2,623.65 6,510.00 -3,886.35 40.3%
26 4203C - 203C-Alternative Dispute Resol. 0.00 6,510.00 -6,510.00 0.0%
27 4205 - 205-Bargaining Negotiations 1,552.20 9,765.00 -8,212.80 15.9%
28 4205C - 205C-Bargaining Negotiations 0.00 0.00 0.00 0.0%
29 4207 - 207-Practical Negotiations 5,379.42 6,510.00 -1,130.58 82.63%
30 4209 - 209-Negotiating with Diverse ClI 0.00 6,510.00 -6,510.00 0.0%
31 4209C - 209C-Negotiating with Diverse 0.00 0.00 0.00 0.0%
32 4213 - 213-Conflict Management 5,839.78 10,350.00 -4,510.22 56.42%
33 4213C - 213C-Conflict Management 1,305.80 2,070.00 -764.20 63.08%
34 4215 - 215-R/W Acquisit. Pipeline Proj 0.00 16,275.00 -16,275.00 0.0%
35 4218 - 218-R/W Acq. for Elec.Util.Proj 23,414.32 13,020.00 10,394.32 179.83%
36 4219 - 219-Introductory Instructor 2,834.67 3,255.00 -420.33 87.09%
37 4219C - 219C-Introductory Instructor 752.89 0.00 752.89 100.0%
38 4220 - 220-Cultural Awareness 0.00 0.00 0.00 0.0%
39 4222C - 222C-Negotiat. for Native Lands 0.00 0.00 0.00 0.0%
40 4225 - 225-Social Ecology 4,037.09 9,765.00 -5,727.91 41.34%
41 4230 - 230-0il&Gas Land Basics & Issue 4,838.63 4,140.00 698.63 116.88%
42 4235C - C235C - Cdn Oil & Gas Industry 0.00 2,070.00 -2,070.00 0.0%
43 Total 200 - COURSE 200'S 75,510.10| 132,900.00 -57,389.90 56.82%
44 300 - COURSE 300'S

45 4303 - 303-Management Consulting 3,543.34 13,020.00 -9,476.66 27.22%
46 4303C - 303C-Management Consulting 0.00 0.00 0.00 0.0%
47 4304 - 304-When Public Agenc's Collide 0.00 6,210.00 -6,210.00 0.0%
48 Total 300 - COURSE 300'S 3,543.34 19,230.00 -15,686.66 18.43%
49 400 - COURSE 400'S

50 4400 - 400-Principles of R/E Appraisal 22,111.06 9,765.00 12,346.06 226.43%
51 4400C - 400C-Principles of R/E Apprais. 0.00 0.00 0.00 0.0%
52 4402 - 402-Intro to Income Cap Approac 0.00 6,210.00 -6,210.00 0.0%
53 4403 - 403-Easement Valuation 1,334.80 6,210.00 -4,875.20 21.49%
54 4406A - 406A-15 Hour National USPAP 0.00 0.00 0.00 0.0%
55 4406B - 406B-7 Hour National USPAP 0.00 2,550.00 -2,550.00 0.0%
56 4407 - 407- Val. of Contaminated Prop. 0.00 0.00 0.00 0.0%
57 4408C - 408C-Valuation of Native Lands 0.00 0.00 0.00 0.0%
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4
5 Jul - Dec 19 éudget $ Over éudget % of -Budget
58 4409 - 409-Integrating Appraisal Stds. 603.92 0.00 603.92 100.0%
59 4410 - 410-Review. Apprais. in Eminent 8,501.14 8,280.00 221.14 102.67%
60 4415 - 415.UAS for Federal Land Acq. 943.96
61 4417 - 417-Valuation of Contamin. R/E 0.00 6,510.00 -6,510.00 0.0%
62 4421 - 421-Valuation of Partial Acquis 51,583.63 35,730.00 15,853.63 144.37%
63 4421C - 421C-Valuation of Partial Acqui 9,651.17 5,955.00 3,696.17 162.07%
64 4422 - 422-Advanced Valu. of Part. Acq 0.00 0.00 0.00 0.0%
65 4431 - 431-Problems in Valuation P/A 5,125.31 6,210.00 -1,084.69 82.53%
66 4431C - 431C-Problems in Valuation P/A 0.00 0.00 0.00 0.0%
67 Total 400 - COURSE 400'S 99,854.99 87,420.00 12,434.99 114.22%
68 500 - COURSE 500'S
69 4501 - 501-Residential Reloc. Assist. 20,951.70 19,530.00 1,421.70 107.28%
70 4502 - 502-Non-Residential Relocation 22,013.64 13,020.00 8,993.64 169.08%
71 4503 - 503-Mobile Home Relocation 1,207.84 6,210.00 -5,002.16 19.45%
72 4504 - 504-Computing Replace. Hous.Pmt 17,631.66 6,510.00 11,121.66 270.84%
73 4505 - 505-Advanced Res. Reloc.Assist. 10,211.89 6,210.00 4,001.89 164.44%
74 4506 - 506-Advanced Bus. Reloc.Assist. 10,038.57 13,020.00 -2,981.43 77.1%
75 Total 500 - COURSE 500'S 82,055.30 64,500.00 17,555.30 127.22%
76 600 - COURSE 600'S
77 4600 - 600-Environmental Awareness 7,782.13 6,210.00 1,572.13 125.32%
78 4600C - 600C-Environmental Awareness 0.00 2,070.00 -2,070.00 0.0%
79 4602 - 602-Project Devel.& Envir.Proc. 0.00 3,255.00 -3,255.00 0.0%
80 4602C - 602C-Project Development and .. 0.00 0.00 0.00 0.0%
81 4603 - 603-Understanding Environment 9,329.33 6,210.00 3,119.33 150.23%
82 4603C - 603C-Understanding Environment 2,916.29 4,140.00 -1,223.71 70.44%
83 4604 - 604-Envir Due Diligence and Li. 10,051.64 8,280.00 1,771.64 121.4%
84 4606 - 606-Environmental Process 0.00 4,140.00 -4,140.00 0.0%
85 4606C - 606C-Environmental Process 0.00 2,070.00 -2,070.00 0.0%
86 Total 600 - COURSE 600'S 30,079.39 36,375.00 -6,295.61 82.69%
87 700 - COURSE 700'S
88 4700 - 700-Introduction to Prop. Mgmt. 10,523.52 9,765.00 758.52 107.77%
89 4700C - 700C-Introduction to Prop. Mgt. 2,226.52 6,510.00 -4,283.48 34.2%
90 4701 - 701-Property Mgmt. - Leasing 0.00 9,765.00 -9,765.00 0.0%
91 4703 - 703-Real Property/Asset Mgmt. 2,234.39 6,210.00 -3,975.61 35.98%
92 Total 700 - COURSE 700'S 14,984.43 32,250.00 -17,265.57 46.46%
93 800 - COURSE 800'S
94 4800 - 800-Principles of R/E Law 10,659.95 13,020.00 -2,360.05 81.87%
95 4800C - 800C- Principles of R/E Law 1,653.56 6,510.00 -4,856.44 25.4%
96 4801 - 801-Land Titles 3,380.37 3,255.00 125.37 103.85%
97 4801C - 801C-Land Titles 0.00 6,510.00 -6,510.00 0.0%
98 4802 - 802-Legal Aspects of Easements 5,183.64 6,210.00 -1,026.36 83.47%
99 4802C - 802C-Legal Aspects of Easements 0.00 2,070.00 -2,070.00 0.0%
100 4803 - 803-Eminent Domain Law Basics.. 18,545.42 19,530.00 -984.58 94.96%
101 4803C - 803C-Expropriation Law REP 0.00 6,510.00 -6,510.00 0.0%
102 4804 - 804-Skills of Expert Testimony 0.00 8,280.00 -8,280.00 0.0%
103 Total 800 - COURSE 800'S 39,422.94 71,895.00 -32,472.06 54.83%
104 900 - COURSE 900'S
105 4900 - 900-Principles of R/E Engineer. 14,744.55 9,765.00 4,979.55 150.99%
106 4900C - 900C-Principles of R/E Engineer 2,623.65 6,510.00 -3,886.35 40.3%
107 4901 - 901-Engineering Plan Develop. 7,327.93 8,280.00 -952.07 88.5%
108 4901C - 901C-Engineering Plan Develop. 0.00 2,070.00 -2,070.00 0.0%
109 4902 - 902-Property Descriptions 18,274.91 10,350.00 7,924.91 176.57%
110 4902C - 902C-Property Descriptions 2,002.19 2,070.00 -67.81 96.72%
111 Total 900 - COURSE 900'S 44,973.23 39,045.00 5,928.23 115.18%
112 990 - IRWA Sponsored Courses
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5 Jul - Dec 19 éudget $ Over éudget % of -Budget
113 4996 - IRWA Sponsored Course Income 3,467.56 67,224.00 -63,756.44 5.16%
114 Total 990 - IRWA Sponsored Courses 3,467.56 67,224.00 -63,756.44 5.16%
115 410 - COURSE INCOME - CLASSROOM - Other 0.00 0.00 0.00 0.0%
116 Total 410 - COURSE INCOME - CLASSROOM 427,933.99| 600,834.00 -172,900.01 71.22%
117 415 - COURSE INCOME - ONLINE
118 4150 - Courses Discount - Online
119 \4953 - Course Discount - Online -97,830.00f -95,671.10 -2,158.90 102.26%
120 Total 4150 - Courses Discount - Online -97,830.00| -95,671.10 -2,158.90 102.26%
121 1000 - COURSE 100'S - ONLINE
122 4100iV - 100iV-Principles of Land Acq 86,115.00 80,190.00 5,925.00 107.39%
123 41030 - 1030-Ethics & ROW Prof. 54,380.00 67,680.00 -13,300.00 80.35%
124 41040 - 1040-Standards of Practice 24,375.00 26,490.00 -2,115.00 92.02%
125 41050 - 1050-URA Executive Summery 15,105.00 28,480.00 -13,375.00 53.04%
126 Total 1000 - COURSE 100'S - ONLINE 179,975.00| 202,840.00 -22,865.00 88.73%
127 2000 - COURSE 200'S - ONLINE
128 42000 - 2000-Princip. of R/E Negotiat. 53,130.00 62,790.00 -9,660.00 84.62%
129 42030 - 2030-Alternative Dispute Resol. 28,120.00 33,935.00 -5,815.00 82.86%
130 42050 - 2050-Bargaining Negotiations 15,045.00 22,835.00 -7,790.00 65.89%
131 42130 - 2130-Conflict Management 37,160.00 0.00 37,160.00 100.0%
132 4213V - 213V-Conflict Management 0.00 17,550.00 -17,550.00 0.0%
133 Total 2000 - COURSE 200'S - ONLINE 133,455.00| 137,110.00 -3,655.00 97.33%
134 3000 - COURSE 300'S - ONLINE
135 43030 - 3030-Management Consulting 8,820.00 27,495.00 -18,675.00 32.08%
136 43040 - 3040-When Public Agenc's Coll. 3,445.00 13,770.00 -10,325.00 25.02%
137 43050 - 3050-1-2-3's of RW of Proj Mgmt 11,845.00
138 Total 3000 - COURSE 300'S - ONLINE 24,110.00 41,265.00 -17,155.00 58.43%
139 4000 - COURSE 400'S - ONLINE
140 44000 - 4000-Principles of R/E Apprais. 30,400.00 35,910.00 -5,510.00 84.66%
141 44020 - 4020-Intro to Income Cap Appro. 2,185.00 9,870.00 -7,685.00 22.14%
142 44030 - 4030-Easement Valuation 10,195.00 17,750.00 -7,555.00 57.44%
143 44110 - 4110 - Appraisal Concepts 5,830.00 7,080.00 -1,250.00 82.35%
144 Total 4000 - COURSE 400'S - ONLINE 48,610.00 70,610.00 -22,000.00 68.84%
145 5000 - COURSE 500'S - ONLINE
146 45030 - 5030-Mobile Home Relocation 4,570.00 5,760.00 -1,190.00 79.34%
147 45070 - 5020-Special Non-Residential Py 1,920.00 5,760.00 -3,840.00 33.33%
148 45200 - 5200.Special Topics in Replac. 2,120.00 5,760.00 -3,640.00 36.81%
149 45210 - 5210-Non-Residential Fixed Pts. 2,715.00 5,760.00 -3,045.00 47.14%
150 45300 - 5300 - Business Move Process 10,585.00 9,030.00 1,555.00 117.22%
151 Total 5000 - COURSE 500'S - ONLINE 21,910.00 32,070.00 -10,160.00 68.32%
152 6000 - COURSE 600'S - ONLINE
153 46000 - 6000-Environmental Awareness 24,175.00 23,780.00 395.00 101.66%
154 46060 - 6060-Environmental Process 2,915.00 16,560.00 -13,645.00 17.6%
155 4606CO - 606CO-Environmental Process Cdn 265.00 6,160.00 -5,895.00 4.3%
156 Total 6000 - COURSE 600'S - ONLINE 27,355.00 46,500.00 -19,145.00 58.83%
157 7000 - COURSE 700'S - ONLINE
158 47000 - 7000-Introduction to Prop. Mgt. 34,990.00 26,150.00 8,840.00 133.81%
159 Total 7000 - COURSE 700'S - ONLINE 34,990.00 26,150.00 8,840.00 133.81%
160 8000 - COURSE 800'S - ONLINE
161 48000 - 8000-Principles of R/E Law 33,935.00 43,480.00 -9,545.00 78.05%
162 48010 - 8010-Land Titles 19,410.00 32,695.00 -13,285.00 59.37%
163 48020 - 8020-Legal Aspects of Easements 20,000.00 27,680.00 -7,680.00 72.25%
164 Total 8000 - COURSE 800'S - ONLINE 73,345.00| 103,855.00 -30,510.00 70.62%
165 9000 - COURSE 900'S - ONLINE
166 49000 - 9000-Principles of R/E Engineer 33,000.00 20,205.00 12,795.00 163.33%
167 49030 - 9030-Underground Infr. Panorama 1,035.00 2,760.00 -1,725.00 37.5%
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5 Jul - Dec 19 -Budget $ Over éudget % of -Budget
168 Total 9000 - COURSE 900'S - ONLINE 34,035.00 22,965.00 11,070.00 148.2%
169 415 - COURSE INCOME - ONLINE - Other 0.00 0.00 0.00 0.0%
170 Total 415 - COURSE INCOME - ONLINE 479,955.00| 587,693.90 -107,738.90 81.67%

171 920 - EDUCATIONAL INCOME - OTHER

172 4950 - Credentialing Income 36,349.25 37,812.48 -1,463.23 96.13%
173 4955 - Course Revenue - Misc. 975.00 0.00 975.00 100.0%
174 4965 - CLIMB 0.00 0.00 0.00 0.0%
175 4990 - Textbooks - Optional Sales 4,293.37 1,045.00 3,248.37 410.85%
176 4991 - Textbooks - PROW Book 915.00 1,845.00 -930.00 49.59%
177 4997 - Vendor Discount 223.92 600.00 -376.08 37.32%
178/||[ [ Total 920 - EDUCATIONAL INCOME - OTHER 42,756.54|  41,302.48 1,454.06 103.52%]
179||||| Total 40 - EDUCATION INCOME 950,645.53|1,229,830.38 -279,184.85 77.3%
180/||||41 - ADVERTISING INCOME

181 4010 - Magazine 91,226.75| 117,499.98 -26,273.23 77.64%
182 4015 - Website 12,963.33 15,000.00 -2,036.67 86.42%
183||||| Total 41 - ADVERTISING INCOME 104,190.08| 132,499.98 -28,309.90 78.63%
184/(|||43 - INVESTMENT INCOME

185 \4020 - Interest & Dividend Income 13,059.73 17,818.98 -4,759.25 73.29%
186/|||| Total 43 - INVESTMENT INCOME 13,059.73 17,818.98 -4,759.25 73.29%
187/||||44 - MEMBERSHIP INCOME

188 4031 - Member Dues - Affiliates 3,700.02 3,700.02 0.00 100.0%
189 4033 - Member Dues - Agency 54,530.49 42,499.98 12,030.51 128.31%
190 4035 - Member Dues - Application Fee 11,346.25 13,800.00 -2,453.75 82.22%
191 4039 - Member Dues - New 136,415.89| 131,461.80 4,954.09 103.77%
192 4041 - Member Dues - Renewal 787,294.10| 860,763.09 -73,468.99 91.47%
193||||| Total 44 - MEMBERSHIP INCOME 993,286.75| 1,052,224.89 -58,938.14 94.4%
194|||||45 - MERCHANDISE - SALES

195 4490 - Sales of Merchandise 1,649.00 3,039.00 -1,390.00 54.26%
196||||| Total 45 - MERCHANDISE - SALES 1,649.00 3,039.00 -1,390.00 54.26%
197/||||46 - OTHER INCOME

198 4045 - Magazine Subscription Income 320.00 360.00 -40.00 88.89%
199 4050 - Miscellaneous Income 10.00 49.98 -39.98 20.01%
200/||||Total 46 - OTHER INCOME 330.00 409.98 -79.98 80.49%
201||||47 - SEMINARS & CONFERENCES

202 950 - INTERNATIONAL CONFERENCE

203 4667 - Advertising Revenue 0.00 0.00 0.00 0.0%
204 4669 - Exhibitors Income 0.00 0.00 0.00 0.0%
205 4675 - Registration Income 0.00 0.00 0.00 0.0%
206 4677 - Sponsorship Income 0.00 0.00 0.00 0.0%
207 Total 950 - INTERNATIONAL CONFERENCE 0.00 0.00 0.00 0.0%
208 975 - OTHER SEMINARS & CONFERENCES

209 4695 - Young Professionals Group 0.00 0.00 0.00 0.0%
210 Total 975 - OTHER SEMINARS & CONFERENCES 0.00 0.00 0.00 0.0%
211|||||Total 47 - SEMINARS & CONFERENCES 0.00 0.00 0.00 0.0%
212||||Total Income 2,063,161.09] 2,435,823.21|  -372,662.12 84.7%)
213|||Gross Profit 2,063,161.09|2,435,823.21 -372,662.12 84.7%
214||||[Expense

215/|/|/50 - COST OF GOODS SOLD

216 5001 - Merchandise 1,381.46 2,093.83 -712.37 65.98%
217 5002 - Merchandise - PROW Book 317.80 555.80 -238.00 57.18%
218]||||Total 50 - COST OF GOODS SOLD 1,699.26 2,649.63 -950.37 64.13%
2191||||55 - EDUCATION EXPENSES

220 501 - COURSE EXPENSES

221 5070 - SR/WA Expenses 654.67 1,374.88 -720.21 47.62%
222 510 - COURSE 100'S
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223 5100 - 100-Principles of Land Acq-US 0.00 0.00 0.00 0.0%
224 5100C - 100C-Principles of Land Acq-Cdn 0.00 0.00 0.00 0.0%
225 5100i - 100i-Principl. of Land Acg-In'l 5,322.84 5,240.55 82.29 101.57%
226 5102 - 102-Elevating Your Ethical Awar 1,188.55 3,808.80 -2,620.25 31.21%
227 5103 - 103-Ethics & ROW Profession 0.00 0.00 0.00 0.0%
228 5103C - 103C-Ethics & ROW Profession 0.00 0.00 0.00 0.0%
229 5104 - 104-Standards of Practice 0.00 0.00 0.00 0.0%
230 5105 - 105-URA Executive Summery 1,277.97 952.20 325.77 134.21%
231 Total 510 - COURSE 100'S 7,789.36 10,001.55 -2,212.19 77.88%

232 520 - COURSE 200'S

233 5200 - 200-Princip. of R/E Negotiation 806.01 4,491.90 -3,685.89 17.94%
234 5200C - 200C-Princip. of R/E Negotiat'n 370.17 748.65 -378.48 49.45%
235 5201 - 201-Comm. in R/E Acquisition 1,209.71 3,073.95 -1,864.24 39.35%
236 5203 - 203-Alternative Dispute Resol. 319.27 1,497.30 -1,178.03 21.32%
237 5203C - 203C-Alternative Dispute Resol. 0.00 1,497.30 -1,497.30 0.0%
238 5205 - 205-Bargaining Negotiations 33541 2,245.95 -1,910.54 14.93%
239 5205C - 205C-Bargaining Negotiations 0.00 0.00 0.00 0.0%
240 5207 - 207-Practical Negotiations 1,065.73 1,497.30 -431.57 71.18%
241 5209 - 209-Negotiating with Diverse Cl 0.00 1,497.30 -1,497.30 0.0%
242 5209C - 209C-Negotiating with Diverse 0.00 0.00 0.00 0.0%
243 5213 - 213-Conflict Management 1,028.33 2,380.50 -1,352.17 43.2%
244 5213C - 213C-Conflict Management 380.60 476.10 -95.50 79.94%
245 5214 - 214-Skills of Expert Testimony 0.00 0.00 0.00 0.0%
246 5215 - 215-R/W Acquisit. Pipeline Proj 0.00 3,743.25 -3,743.25 0.0%
247 5218 - 218-R/W Acq. for Elec.Util.Proj 5,185.01 2,994.60 2,190.41 173.15%
248 5219 - 219-Introductory Facilitator 235.23 748.65 -513.42 31.42%
249 5219C - 219C-Introductory Facilitator 165.23 0.00 165.23 100.0%
250 5220 - 220-Cultural Awareness 0.00 0.00 0.00 0.0%
251 5222C - 222C-Negotiat. for Native Lands 0.00 0.00 0.00 0.0%
252 5225 - 225-Social Ecology 978.23 2,245.95 -1,267.72 43.56%
253 5230 - 230-0il&Gas Land Basics & Issue 1,261.03 952.20 308.83 132.43%
254 5235C - 235C-Cdn Oil & Gas Industry O/V 0.00 476.10 -476.10 0.0%
255 Total 520 - COURSE 200'S 13,339.96 30,567.00 -17,227.04 43.64%
256 530 - COURSE 300'S

257 5303 - 303-Management Consulting 233.49 2,245.95 -2,012.46 10.4%
258 5303C - 303C-Management Consulting 0.00 0.00 0.00 0.0%
259 5304 - 304-When Public Agenc's Collide 0.00 1,428.30 -1,428.30 0.0%
260 Total 530 - COURSE 300'S 233.49 3,674.25 -3,440.76 6.36%
261 540 - COURSE 400'S

262 5400 - 400-Principles of R/E Appraisal 5,155.12 2,245.95 2,909.17 229.53%
263 5400C - 400C-Principles of R/E Apprais. 0.00 0.00 0.00 0.0%
264 5402 - 402-Intro to Income Cap Approac 0.00 1,428.30 -1,428.30 0.0%
265 5403 - 403-Easement Valuation 207.61 1,428.30 -1,220.69 14.54%
266 5406A - 406A-15 Hour National USPAP 0.00 0.00 0.00 0.0%
267 5406B - 406B-7 Hour National USPAP 0.00 586.50 -586.50 0.0%
268 5407 - 407- Val. of Contaminated Prop. 0.00 0.00 0.00 0.0%
269 5409 - 409-Integrating Appraisal Stds. 723.51 0.00 723.51 100.0%
270 5410 - 410-Review.Apprais. in Eminent 3,627.64 1,904.40 1,723.24 190.49%
271 5415 - 415.UAS for Federal Land Acq. 111.51

272 5417 - 417-Valuation of Contamin. R/E 0.00 1,497.30 -1,497.30 0.0%
273 5421 - 421-Valuation of Partial Acquis 8,396.80 8,217.90 178.90 102.18%
274 5421C - 421C-Valuation of Partial Acqui 2,063.23 1,369.65 693.58 150.64%
275 5422 - 422-Advanced Valu. of Part. Acq 0.00 0.00 0.00 0.0%
276 5431 - 431-Problems in Valuation P/A 680.83 1,428.30 -747.47 47.67%
277 5431C - 431C-Problems in Valuation P/A 0.00 0.00 0.00 0.0%
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278 Total 540 - COURSE 400'S 20,966.25 20,106.60 859.65 104.28%
279 550 - COURSE 500'S
280 5501 - 501-Residential Reloc. Assist. 2,792.17 4,491.90 -1,699.73 62.16%
281 5502 - 502-Non-Residential Relocation 2,592.23 2,994.60 -402.37 86.56%
282 5503 - 503-Mobile Home Relocation 367.00 1,428.30 -1,061.30 25.7%
283 5504 - 504-Computing Replace.Hous. Pmt 1,887.17 1,497.30 389.87 126.04%
284 5505 - 505-Advanced Res.Reloc. Assist. 1,465.44 1,428.30 37.14 102.6%
285 5506 - 506-Advanced Bus.Reloc. Assist. 923.11 2,994.60 -2,071.49 30.83%
286 Total 550 - COURSE 500'S 10,027.12 14,835.00 -4,807.88 67.59%
287 560 - COURSE 600'S
288 5600 - 600-Environmental Awareness 1,494.60 1,428.30 66.30 104.64%
289 5600C - 600C-Environmental Awareness 0.00 476.10 -476.10 0.0%
290 5602 - 602-Project Devel.& Envir.Proc. 0.00 748.65 -748.65 0.0%
291 5602C - 602C-Project Devel.& Envir.Proc 0.00 0.00 0.00 0.0%
292 5603 - 603-Understanding Environment 1,534.63 1,428.30 106.33 107.45%
293 5603C - 603C-Understanding Environment 528.42 952.20 -423.78 55.5%
294 5604 - 604-Envir Due Diligence and Li. 2,665.67 1,904.40 761.27 139.97%
295 5606 - 606-Environmental Process 0.00 952.20 -952.20 0.0%
296 5606C - 606C-Environmental Process 0.00 476.10 -476.10 0.0%
297 Total 560 - COURSE 600'S 6,223.32 8,366.25 -2,142.93 74.39%
298 570 - COURSE 700'S
299 5700 - 700-Introduction to Prop. Mgmt. 1,419.95 2,245.95 -826.00 63.22%
300 5700C - 700C-Introduction to Prop. Mgt. 316.65 1,497.30 -1,180.65 21.15%
301 5701 - 701-Property Mgmt. - Leasing 0.00 2,245.95 -2,245.95 0.0%
302 5703 - 703-Real Property/Asset Mgmt. 288.86 1,428.30 -1,139.44 20.22%
303 Total 570 - COURSE 700'S 2,025.46 7,417.50 -5,392.04 27.31%
304 580 - COURSE 800'S
305 5800 - 800-Principles of R/E Law 1,849.88 2,994.60 -1,144.72 61.77%
306 5800C - 800C-Principles of R/E Law 581.72 1,497.30 -915.58 38.85%
307 5801 - 801-Land Titles 1,177.83 748.65 429.18 157.33%
308 5801C - 801C-Land Titles 0.00 1,497.30 -1,497.30 0.0%
309 5802 - 802-Legal Aspects of Easements 1,690.94 1,428.30 262.64 118.39%
310 5802C - 802C-Legal aspects of Easements 0.00 476.10 -476.10 0.0%
311 5803 - 803-Eminent Domain Law Basics.. 3,724.58 4,491.90 -767.32 82.92%
312 5803C - 803C-Expropriation Law REP 0.00 1,497.30 -1,497.30 0.0%
313 5804 - Skills of Expert Testimony 0.00 1,904.40 -1,904.40 0.0%
314 Total 580 - COURSE 800'S 9,024.95 16,535.85 -7,510.90 54.58%
315 590 - COURSE 900'S
316 5900 - 900-Principles of R/E Engineer. 3,625.17 2,245.95 1,379.22 161.41%
317 5900C - 900C-Principles of R/E Engineer 716.03 1,497.30 -781.27 47.82%
318 5901 - 901-Engineering Plan Develop. 2,684.38 1,904.40 779.98 140.96%
319 5901C - 901C-Engineering Plan Develop. 0.00 476.10 -476.10 0.0%
320 5902 - 902-Property Descriptions 4,396.58 2,380.50 2,016.08 184.69%
321 5902C - 902C-Property Descriptions 719.52 476.10 243.42 151.13%
322 Total 590 - COURSE 900'S 12,141.68 8,980.35 3,161.33 135.2%
323 599 - IRWA Sponsored Courses
324 5996 - IRWA Sponsored Course Expense 210.14 24,812.47 -24,602.33 0.85%
325 Total 599 - IRWA Sponsored Courses 210.14 24,812.47 -24,602.33 0.85%
326 501 - COURSE EXPENSES - Other 0.00 0.00 0.00 0.0%
327 Total 501 - COURSE EXPENSES 82,636.40| 146,671.70 -64,035.30 56.34%
328 595 - EDUCATIONAL EXP. - OTHER
329 5069 - Royalty
330 50690 - 4110 - Royalty Online 3,907.50 7,762.50 -3,855.00 50.34%
331 Total 5069 - Royalty 3,907.50 7,762.50 -3,855.00 50.34%
332 5005 - Scholarship Expense 38,261.00 10,000.02 28,260.98 382.61%
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333 5008 - Class Incentive 36,364.80 37,104.96 -740.16 98.01%
334 5009 - Class Incentive - Other 9,280.00 10,000.02 -720.02 92.8%
335 5010 - Course Development Expenses 0.00 0.00 0.00 0.0%
336 5012 - Course Expenses - Misc. 1,763.93 1,500.00 263.93 117.6%
337 5014 - Course Revision Expenses 0.00 499.98 -499.98 0.0%
338 5016 - Course State Certification 9,526.50 6,900.00 2,626.50 138.07%
339 5020 - Credentialing Expense 1,454.07 2,112.42 -658.35 68.83%
340 5028 - CLIMB 0.00 0.00 0.00 0.0%
341 5032 - Instructors' Develop. 0.00 3,750.00 -3,750.00 0.0%
342 5036 - Instructors' Material 3,736.77 7,500.00 -3,763.23 49.82%
343 5050 - Marketing Expense for Courses 0.00 600.00 -600.00 0.0%
344 50600 - Online Hosting 3,570.00 3,570.00 0.00 100.0%
345 50650 - Online Seminars - IRWA 1,800.00 1,800.00 0.00 100.0%
346 5066 - P/P/S Education 4,243.18 4,500.00 -256.82 94.29%
347/]|[|[Total 595 - EDUCATIONAL EXP. - OTHER 113,907.75]  97,599.90 16,307.85 116.71%|
348|||||Total 55 - EDUCATION EXPENSES 196,544.15| 244,271.60 -47,727.45 80.46%

349/|||/597 - BUILDING OPERATION

350 6003 - Bank Interest 427.90 594.89 -166.99 71.93%
351 6004 - Building Association Fee 7,656.00 8,316.00 -660.00 92.06%
352 6005 - Building Depreciation 18,511.20 18,511.20 0.00 100.0%
353 6010 - Building Insurance - Commercial 0.00 0.00 0.00 0.0%
354 6028 - Building Maintenance 9,698.61 9,272.22 426.39 104.6%
355 6031 - Building Property Tax 12,888.12 13,290.00 -401.88 96.98%
356 6036 - Building Utilities 6,128.32 7,000.02 -871.70 87.55%
357|||||Total 597 - BUILDING OPERATION 55,310.15 56,984.33 -1,674.18 97.06%
358/||||60 - PAYROLL & BENEFITS

359 6020 - Payroll 663,255.51| 969,096.00 -305,840.49 68.44%
360 6030 - Pension Plan 25,994.25 38,766.00 -12,771.75 67.05%
361 6040 - Taxes & Benefits - Insperity 214,114.41| 277,740.00 -63,625.59 77.09%
362|||||Total 60 - PAYROLL & BENEFITS 903,364.17| 1,285,602.00 -382,237.83 70.27%
363|||||67 - SEMINARS & CONFERENCES EXPENSES

364 65 - INTERNATIONAL CONFERENCE

365 6102 - Advisory Breakfast 0.00 0.00 0.00 0.0%
366 6103 - Auction Reception 0.00 0.00 0.00 0.0%
367 6104 - Audiovisual 0.00 0.00 0.00 0.0%
368 6106 - Awards Program 0.00 0.00 0.00 0.0%
369 6108 - Banquet 0.00 0.00 0.00 0.0%
370 6110 - Breakfast 0.00 0.00 0.00 0.0%
371 6112 - Breaks 0.00 0.00 0.00 0.0%
372 6113 - Board of Directors 0.00 0.00 0.00 0.0%
373 6114 - Cancellation Insurance 0.00 0.00 0.00 0.0%
374 6115 - Committee Breaks 0.00 0.00 0.00 0.0%
375 6116 - Committee Gifts 0.00 0.00 0.00 0.0%
376 6117 - Committee Speakers 0.00 0.00 0.00 0.0%
377 6118 - Conference Registration 0.00 0.00 0.00 0.0%
378 6119 - Credit Card Fees 0.00 0.00 0.00 0.0%
379 6123 - Finnegan Fun Run 0.00 0.00 0.00 0.0%
380 6124 - Exhibits 0.00 0.00 0.00 0.0%
381 6126 - Fee to Local Host 0.00 0.00 0.00 0.0%
382 6128 - Final Program & At A Glance 0.00 0.00 0.00 0.0%
383 6129 - Graphics 0.00 0.00 0.00 0.0%
384 6130 - Gratuities 0.00 0.00 0.00 0.0%
385 6132 - Hotel Attrition -11,185.00 0.00 -11,185.00 100.0%
386 6135 - IEC Receptions 0.00 0.00 0.00 0.0%
387 6139 - International Gifts 0.00 0.00 0.00 0.0%
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388 6140 - International Luncheon 0.00 0.00 0.00 0.0%
389 6145 - Host Committee Food/Housing 0.00 0.00 0.00 0.0%
390 6147 - Luncheon/Award & SRWA 0.00 0.00 0.00 0.0%
391 6149 - Miscellaneous 0.00 0.00 0.00 0.0%

392 6150 - Wednesday Night

393 6152 - Decor 0.00 0.00 0.00 0.0%
394 6153 - Facility 0.00 0.00 0.00 0.0%
395 6150 - Wednesday Night - Other 0.00 0.00 0.00 0.0%
396 Total 6150 - Wednesday Night 0.00 0.00 0.00 0.0%
397 6157 - Names Tag and Ribbons 0.00 0.00 0.00 0.0%
398 6159 - Opening Ceremonies 0.00 0.00 0.00 0.0%
399 6160 - Past President/Other Comps 0.00 0.00 0.00 0.0%
400 6161 - Photographer 0.00 0.00 0.00 0.0%
401 6163 - Planning 0.00 0.00 0.00 0.0%
402 6167 - Printing 0.00 0.00 0.00 0.0%
403 6171 - Security 0.00 0.00 0.00 0.0%
404 6172 - Shipping 0.00 0.00 0.00 0.0%
405 6173 - Signs/Banners 0.00 0.00 0.00 0.0%
406 6174 - Speakers Gifts 0.00 0.00 0.00 0.0%
407 6175 - Speakers 0.00 0.00 0.00 0.0%
408 6177 - Sponsor Premiums 0.00 0.00 0.00 0.0%
409 6180 - Staff Travel and Hotel 0.00 0.00 0.00 0.0%
410 6181 - Reception 0.00 0.00 0.00 0.0%
411 6183 - Temporary Personnel 0.00 0.00 0.00 0.0%
412 6188 - Totes 0.00 0.00 0.00 0.0%
413 Total 65 - INTERNATIONAL CONFERENCE -11,185.00 0.00 -11,185.00 100.0%
414 70 - OTHER SEMINARS & CONFERENCES

415 6395 - Young Professionals Group 0.00 0.00 0.00 0.0%
416 Total 70 - OTHER SEMINARS & CONFERENCES 0.00 0.00 0.00 0.0%
417||||| Total 67 - SEMINARS & CONFERENCES EXPENSES -11,185.00 0.00 -11,185.00 100.0%

418|||||73 - TRAVEL EXPENSES

419 74 - TRAVEL - REGIONS

420 6501 - Region 1 2,081.82 2,500.02 -418.20 83.27%
421 6502 - Region 2 0.00 2,500.02 -2,500.02 0.0%
422 6503 - Region 3 1,029.36 2,500.02 -1,470.66 41.17%
423 6504 - Region 4 1,861.90 2,500.02 -638.12 74.48%
424 6505 - Region 5 0.00 2,500.02 -2,500.02 0.0%
425 6506 - Region 6 1,503.90 2,500.02 -996.12 60.16%
426 6507 - Region 7 853.64 2,500.02 -1,646.38 34.15%
427 6508 - Region 8 477.91 2,500.02 -2,022.11 19.12%
428 6509 - Region 9 554.80 2,500.02 -1,945.22 22.19%
429 6510 - Region 10 1,771.24 2,500.02 -728.78 70.85%
430 6520 - Regional Governance 0.00 0.00 0.00 0.0%
431 Total 74 - TRAVEL - REGIONS 10,134.57 25,000.20 -14,865.63 40.54%
432 75 - TRAVEL - INDUSTRIES & COPS

433 6673 - Special Committee Projects 0.00 0.00 0.00 0.0%
434 751 - Communities of Practice

435 6605 - Asset Management COP 0.00 0.00 0.00 0.0%
436 6670 - Valuation COP 0.00 0.00 0.00 0.0%
437 751 - Communities of Practice - Other 0.00 4,999.98 -4,999.98 0.0%
438 Total 751 - Communities of Practice 0.00 4,999.98 -4,999.98 0.0%
439 755 - Industry Committees

440 6640 - Public Agency Committee 0.00 0.00 0.00 0.0%
441 6645 - Oil & Gas Pipeline Committee 0.00 0.00 0.00 0.0%
442 6660 - Transportation Committee 0.00 0.00 0.00 0.0%
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443 6665 - Electric & Utilities Committee 0.00 0.00 0.00 0.0%
444 755 - Industry Committees - Other 0.00 4,000.02 -4,000.02 0.0%
445 Total 755 - Industry Committees 0.00 4,000.02 -4,000.02 0.0%
446 Total 75 - TRAVEL - INDUSTRIES & COPS 0.00 9,000.00 -9,000.00 0.0%

447 76 - TRAVEL - SERVICE COMMITTEES

448 6675 - Ethics Committee 0.00 2,500.02 -2,500.02 0.0%
449 6680 - Communic. & Marketing Committee 0.00 0.00 0.00 0.0%
450 6681 - Credentialing Committee 0.00 2,500.02 -2,500.02 0.0%
451 6683 - Finance Committee 0.00 4,999.98 -4,999.98 0.0%
452 6685 - Nomination & Election Committee 0.00 9,000.00 -9,000.00 0.0%
453 6690 - PIPE 3,969.90 9,000.00 -5,030.10 44.11%
454 6695 - Young Professional 127.96 1,500.00 -1,372.04 8.53%
455 Total 76 - TRAVEL - SERVICE COMMITTEES 4,097.86 29,500.02 -25,402.16 13.89%
456 77 - TRAVEL - OTHER

457 6710 - Agency Liaison 0.00 1,999.98 -1,999.98 0.0%
458 6720 - Allied Organizations 0.00 4,999.98 -4,999.98 0.0%
459 6730 - Appraisal Foundation 619.04 750.00 -130.96 82.54%
460 6750 - Committee Chair/Vice Meeting 0.00 0.00 0.00 0.0%
461 6755 - International Chapters 3,960.00

462 Total 77 - TRAVEL - OTHER 4,579.04 7,749.96 -3,170.92 59.09%
463 78 - TRAVEL- IEC/IGC

464 6805 - IEC Meeting 11,059.37 10,000.00 1,059.37 110.59%
465 6810 - IGC Meeting 52,998.17 60,000.00 -7,001.83 88.33%
466 6815 - IEC Regional Meetings 13,349.82 0.00 13,349.82 100.0%
467 6817 - IEC Chapter Visits 1,483.45 1,000.02 483.43 148.34%
468 6820 - IEC Committee Liaison 2,363.34 3,499.98 -1,136.64 67.52%
469 6825 - IEC/IGC Annual Conference 0.00 0.00 0.00 0.0%
470 6830 - IEC Other Expenses 3,057.72 4,999.98 -1,942.26 61.16%
471 6835 - IEC/IGC International Travel 0.00 6,000.00 -6,000.00 0.0%
472 Total 78 - TRAVEL- IEC/IGC 84,311.87 85,499.98 -1,188.11 98.61%
473 79 - TRAVEL - STAFF

474 6855 - IEC Meeting 1,232.91 3,000.00 -1,767.09 41.1%
475 6860 - IGC Meeting 8,082.24 3,000.00 5,082.24 269.41%
476 6865 - Regional Meetings 8,003.44 15,750.00 -7,746.56 50.82%
477 6870 - Committee Liaison 1,094.99 1,249.98 -154.99 87.6%
478 6875 - Chapter Meetings 1,838.20 12,499.98 -10,661.78 14.71%
479 6880 - Other Expenses 218.11 4,999.98 -4,781.87 4.36%
480 6885 - Staff International Travel 0.00 4,900.00 -4,900.00 0.0%
481||||||Total 79 - TRAVEL - STAFF 20,469.80|  45,399.94 -24,930.05 45.09%
482||||| Total 73 - TRAVEL EXPENSES 123,593.23| 202,150.10 -78,556.87 61.14%
4831|||/80 - ADMINISTRATIVE EXPENSES

484 7005 - Public Relations 8,333.32 12,499.98 -4,166.66 66.67%
485 7010 - Assets Costing Less Than $250 459.40 1,999.98 -1,540.58 22.97%
486 7020 - Awards & Recognition 2,886.28 2,500.00 386.28 115.45%
487 7040 - Abila - Project Management 0.00 0.00 0.00 0.0%
488 7050 - Bad Debt Expense 184.89 2,000.00 -1,815.11 9.25%
489 7100 - Bank Charges & Credit Card Fees 71,190.84 61,000.00 10,190.84 116.71%
490 7130 - Car Expenses -353.58 6,000.00 -6,353.58 -5.89%
491 7155 - Computer Consulting Fees 2,250.00 3,000.00 -750.00 75.0%
492 7160 - Constant Contact Email 2,450.00 2,550.00 -100.00 96.08%
493 7200 - Depreciation & Amortization 77,674.57 73,643.70 4,030.87 105.47%
494 7220 - Dues & Subscriptions 2,602.21 3,017.52 -415.31 86.24%
495 7250 - Dues-Appraisal Foundation 2,304.00 2,350.02 -46.02 98.04%
496 7265 - CEO Search 48,000.00

497 7310 - Insurance-D&O 5,302.28 5,341.50 -39.22 99.27%
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498 7320 - Insurance-D&O-Chapters 5,302.28 5,341.50 -39.22 99.27%
499 7340 - Insurance-General Liability 2,193.00 1,924.98 268.02 113.92%
500 7375 - Leadership Development 687.73 2,500.02 -1,812.29 27.51%
501 7390 - Mail Equipment Maintenance 266.48 825.00 -558.52 32.3%
502 7440 - Magazine-Printing 28,545.76 28,500.00 45.76 100.16%
503 7450 - Magazine-Postage 18,338.23 18,499.98 -161.75 99.13%
504 7460 - Magazine-Art Work/Photography 500.00 2,899.98 -2,399.98 17.24%
505 7470 - Magazine-Other 5,656.50 4,500.00 1,156.50 125.7%
506 7480 - Maintenance-AMS 9,834.60 10,062.42 -227.82 97.74%
507 7485 - Maintenance-Computer&Peripheral 21,899.45 12,182.52 9,716.93 179.76%
508 7505 - Marketing & Development
509 7505E - M'kting & Dev. - Editorial 0.00 9,000.00 -9,000.00 0.0%
510 7505F - M'ting & Dev. - F/Op Trade Show 1,588.45 17,500.02 -15,911.57 9.08%
511 7505M - M'ting & Dev. - F/Op Membership 3,047.95
512 Total 7505 - Marketing & Development 4,636.40 26,500.02 -21,863.62 17.5%
513 7530 - Membership Certificate & Pin 1,333.92 1,800.00 -466.08 74.11%
514 7540 - Membership-Higher Logic 14,501.76 11,392.50 3,109.26 127.29%
515 7550 - Membership Renewal Mailings 1,765.56 715.00 1,050.56 246.93%
516 7600 - Miscellaneous Expenses 665.11 1,000.02 -334.91 66.51%
517 7620 - Moving Expense 0.00 0.00 0.00 0.0%
518 7650 - Postage & Shipping 10,626.55 16,999.98 -6,373.43 62.51%
519 7660 - Printing 615.94 600.00 15.94 102.66%
520 7670 - Professional-Audit 18,000.00 15,000.00 3,000.00 120.0%
521 7680 - Professional-Cdn Account. 1,500.00 1,300.02 199.98 115.38%
522 7700 - Professional-Legal -5,000.00 2,500.02 -7,500.02 -200.0%
523 7720 - Professional-Consulting 45,354.07 3,000.00 42,354.07 1,511.8%
524 7730 - Organizational Remodeling 0.00 0.00 0.00 0.0%
525 7740 - QB Online for Chapters/Regions 20,197.48 15,015.00 5,182.48 134.52%
526 7800 - Rent-Offsite Storage 1,996.00 1,921.50 74.50 103.88%
527 7820 - Staff Recruitment 0.00 2,500.02 -2,500.02 0.0%
528 7840 - Supplies-Kitchen 2,672.81 2,500.02 172.79 106.91%
529 7850 - Supplies-Office 3,575.91 8,500.02 -4,924.11 42.07%
530 7870 - Taxes & Licenses 2,111.64 2,770.02 -658.38 76.23%
531 7875 - Teleconferencing 9,999.96 10,499.94 -499.98 95.24%
532 7890 - Telephone 14,348.54 15,900.00 -1,551.46 90.24%
533 7910 - Temporary Help 2,975.00 2,500.02 474.98 119.0%
534 7930 - Training & Development - Staff 9,617.11 19,999.98 -10,382.87 48.09%
535 7950 - Uncategorized Expenses 0.00 0.00 0.00 0.0%
536 7970 - Vacation Expense -2,743.27 5,000.00 -7,743.27 -54.87%
537 7990 - Website - Database
538 7992 - Website - American Eagle 5,700.00
539 7996 - Website - Database - NetFORUM 14,606.34
540 7990 - Website - Database - Other 0.00 30,447.48 -30,447.48 0.0%
541 Total 7990 - Website - Database 20,306.34 30,447.48 -10,141.14 66.69%
542|||||Total 80 - ADMINISTRATIVE EXPENSES 495,565.07| 461,500.66 34,064.41 107.38%
543|||||88 - INCOME TAXES
544 ‘8800 - Federal and State Income Taxes 0.00 3,000.00 -3,000.00 0.0%
545/|||| Total 88 - INCOME TAXES 0.00 3,000.00 -3,000.00 0.0%
546/ || [ Total Expense 1,764,891.03] 2,256,158.32|  -491,267.29 78.23%
547|/Net Ordinary Income 298,270.06| 179,664.89 118,605.17 166.02%
548||Other Income/Expense
549|||Other Income
550(||4095 - Instructor Income-Pass Through 135,463.38 0.00 135,463.38 100.0%
551/|||48 - PIPELINE COMMITTEE REVENUE
552 \4752 - BLM Symposium/School 0.00 0.00 0.00 0.0%
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4
5 Jul - Dec 19 -Budget $ Over éudget % of -Budget
553||/||4755 - Interest Income 0.00 0.00 0.00 0.0%

554|||||4760 - IRWA Support (BLM) 4,705.80

555/||||4762 - Member Dues 6,144.50 0.00 6,144.50 100.0%
556/||||4765 - Sponsorship 0.00 0.00 0.00 0.0%
557|||| Total 48 - PIPELINE COMMITTEE REVENUE 10,850.30 0.00 10,850.30 100.0%
558/|/|95 - OTHER INCOME & EXPENSE

559/|/|//8500 - Gain ( Loss) on Conversion -353.31 0.00 -353.31 100.0%
560|||||8600 - Gain (Loss) on Disposal of F/A 0.00 0.00 0.00 0.0%
561|||/|8700 - Unrealized Invest. Gain (LosS) 34,836.39 0.00 34,836.39 100.0%
562/||||8769 - Realized Invest. Gain (Loss) 0.00 0.00 0.00 0.0%
563||||Total 95 - OTHER INCOME & EXPENSE 34,483.08 0.00 34,483.08 100.0%
564|||Total Other Income 180,796.76 0.00 180,796.76 100.0%
565|||Other Expense

566||||72 - PIPELINE COMMITTEE EXPENSES

567|||||6408 - Bank Fee 63.01 0.00 63.01 100.0%
568||||/6420 - Contribution Expenses 2,500.00 0.00 2,500.00 100.0%
569/||||6470 - Quarterly Meeting Expenses 8,469.28 0.00 8,469.28 100.0%
570|||| Total 72 - PIPELINE COMMITTEE EXPENSES 11,032.29 0.00 11,032.29 100.0%
571/(/|8400 - Instructor Exp.-Pass Through 135,463.38 0.00 135,463.38 100.0%
572|[| Total Other Expense 146,495.67 0.00 146,495.67 100.0%
573|/Net Other Income 34,301.09 0.00 34,301.09 100.0%
574|Net Income 332,571.15| 179,664.89 152,906.26 185.11%
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Region/Chapter Statistics as of December 31, 2019

Classroom (Members

Region Chapter Membership Online (Members) & Nonmembers) Total Participants

01 262 52 66 118
02 167 25 27 52
11 196 58 48 106
27 172 37 39 76
28 189 31 30 61
42 64 30 10 40
44 60 10 101 111

O 1 46 30 4 65 69
47 48 7 0 7
50 54 16 0 16
57 99 15 23 38
67 117 7 12 19
73 65 10 57 67
ota 0 478 8
08 466 82 56 138
33 212 34 31 65
36 448 93 103 196
39 188 23 53 76

02 43 110 13 0 13
51 33 20 0 20
74 217 31 27 58
85 10 0 0 0
Otla 6384 96 0 00
05 74 6 0 6
20 146 21 18 39
37 117 23 31 54

03 41 92 10 0 10
72 101 8 0 8

04

14 95 6 49 55
15 55 7 0 7
16 69 9 0 9
18 60 4 11 15
23 15 0 42 42
52 272 44 123 167

05

10 153 45 9 54
12 144 21 65 86
13 193 22 23 45
17 177 30 54 84
21 117 3 52 55

06

24 106 17 34 51
26 188 26 14 40
31 304 67 21 88
32 86 5 89 94
40 42 5 0 5

07

04 310 67 63 130
19 42 8 39 47
45 35 15 26 41
49 86 15 5 20
64 35 1 25 26

08

09

10

54 84 11 9 20
62 125 20 43 63
66 30 17 0 17

At Large

84 35 14 0 14

86 30 1 0 1

87 55 0 0 0
No Affiliation 132 14 146

Atlarge

30 0 30
Total 4 177 14 191
1609 3

Note: Chapters 83, 84, 86 & 87 classroom attendees are part of IRWA Contract courses

Note: Dissolved Chapters 35 and 55 are not included in this report







10 ASSOCIATION FINANCES — SWITCH TO CHASE BANK

Please see the PowerPoint presentation under number 9.
Slide 18 through 24 will give you an outline of the new
banking.






Region 2 Spring Forum

4
I RWA Date: Friday April 3,2020
Location: Blue Jeans Conference
BUILDING A BETTER WORLD
TOGETHER.

Our Purpose: We improve people's quality of life through infrastructure development.

Mission: We empower professionals by elevating ethics, learning, and a standard of excellence
within the global infrastructure real estate community.

Core Values:

e Integrity: We are role models that embody the highest standard of ethical practice.

e Excellence: We constantly improve our products, our services and ourselves.

e Flexibility: We embrace our continually changing environment to adapt to the needs of our
stakeholders.

e Collaboration: We engage our members, partners and other stakeholders to build a shared
body of knowledge and experience.

e Leadership: We shape our future through courage, clarity and transparency.

1) Welcome and Call to Order......ccicimmrmimimimasie i snassassnsass Denise Skinner SR/WA
2) Chapter Roll Call.....cciciimiemrrirmerrmassa s s s ssassassasanas Maggie Schedler, SR/WA
3) Introduction of GUESLES ......ccciciiiiiimimiiiii s Maggie Schedler
4) Approval of the 2019 Fall Forum Minutes.........cccocvimiiiiinininininnes Maggie Schedler
5) Treasurer’'s Report......ccciiciirimiriismre i s s s s ssssassassasssansnannns Maggie Schedler

6) Chapter Elections ......cccccvimirimimimmse s s s s s s s nnnans Randall Kopfer, SR/WA

Support Material: Electronic Nominations & Election Process

Background: A Waiver has been made for all Chapters to conduct elections via e-
mail even if not provided for in Chapter By-Laws. International sent out procedures
for holding electronic Nominations and Elections

7) Fiscal Year End Chapter Leadership Transition Planning..Erin Newberry, SR/WA
Support Material: 2020 Outgoing Chapter Leaders Checklist

Rahkshan is setting appointments for August dates to review Chapter and Region tax
returns which are due by August 15.

8) Chapter Resources and SUPPOIrt....c.ccivcriarrrrrnrarrasressrsrassassassassassnnas Tim Drennan
e 2020-2021 Chapter Incentive Program (ChIP)
e 20/20 Vision Scholarship





9) 2020-2021 Draft Budget Presentation............cccciiiiiiiniinninnnsnan, Denise Skinner
Support Material: Fiscal Budget for 2020-2021; 2020-2021 Budget Highlights
Finance Committee Memo to IGC
Background: A balanced budget draft has been developed by the Finance Committee.

Reminder: All Board of Director information can be found under the Leadership
Resources > International > Board of Directors section of the IRWA webpage.

10) Association Finances — Switch to Chase Bank.........ccicvivmrieinnnnsns Denise Skinner

Background: The Finance Committee and staff have researched changing to a single
bank.

11) Governance Task Force (GTF) Update.........cocvcvimimimrnimierisissasnnsans Erin Newberry

Background: As part of the IGC February meeting a GTF workshop was conducted with
participants from the IGC.

Action: Review the workshop and present outcomes.

12) International Governing Council Update.........cciciicimininnnnnsceniens Denise Skinner
Support Material: 2.29.20 IGC Meeting Minutes

Background: IGC met February 28 & 29, 2020 in Marina Del Rey, CA.

Action: Provide summary from the meeting, present items discussed, and review votes
taken (i.e. Conditional Chapter 88 status, 20/20 Scholarship, PIPE update, International
Chapters, Pipe/Credentialing Committee merger, PIPE name change).

13) Election of Region Officers........c.ciiiirariiarararrarrssrsesesnsesesasesanses Randall Kopfer
Support Material: Region Election Script

Background: Each year the region presents region officers to the Board of
Directors that are elected at the Board of Directors meeting during the annual
Conference.

Action: Present candidates for the 2020-2021 fiscal year, for election by region
and chapter leadership.

14) RWIEF Report ....c.ccvivimiemimirasr s i s s s snasnnsnnss Kasy Baldauf/David Sinclair
15) Region Professional and YP of the Year Award.............cocinunnns Maggie Schedler
16) Upcoming MeetingsS.....ccvcvrumimimrarimmmsesinsmsasnmsesasassesasassnsasassnsasasnnsass Denise Skinner

Support Material: IRWA Meeting Calendar Online

1. Annual Education Refresher at A&M
a. At this time we are still moving forward with the Annual Education
Refresher at A&M
Dates are August 5 - 8, 2020
Courses: C-213 and C-804
Theme?
At the De-Brief meeting a concern was expressed at attendance for the
8:30 a.m. Friday session that opposite the TXREC session.

o3 =Weliey





f.

Suggested to only have the TXREC session at 8:30 and have 3 at 10:30
a.m. Friday

2. Spring Forum 2021

a.
b.
C.

d.

To be held in New Orleans, LA; dates TBD

Housman has provided a list of NOLA Hotels that responded to the RFP
We have an opportunity for a Joint Forum with Region 6; vetted with
Chapter 43 and they are on board

Region 6 typically has had a seminar/symposium in conjunction with the
Forums - would we be open to working with them on one?

B T 2 2 L= = T o P Matt Eckmann
18) Chapter Reports (Time Permitting)
19) IEC Candidates .....ccvcrverimmummamneriemiemnmassa i i sisssssassassassnsansassassnsnss Erin Newberry

Support Material: IEC candidate handouts

Background: We have 2 confirmed candidates running for election to the International
Executive Committee at the June Board of Directors Meeting.

e Denise Skinner, SR/WA, PMP

e Fred Easton, SR/WA, RW-AMC

20) Adjourn





		4) Approval of the 2019 Fall Forum Minutes……………………………...Maggie Schedler

		5) Treasurer’s Report…………………………….…………………..............Maggie Schedler

		6) Chapter Elections ………..………………………………………..… Randall Kopfer, SR/WA

		Support Material: Electronic Nominations & Election Process

		Background:  A Waiver has been made for all Chapters to conduct elections via e-mail even if not provided for in Chapter By-Laws.  International sent out procedures for holding electronic Nominations and Elections

		7) Fiscal Year End Chapter Leadership Transition Planning..Erin Newberry, SR/WA

		Support Material: 2020 Outgoing Chapter Leaders Checklist

		Rahkshan is setting appointments for August dates to review Chapter and Region tax returns which are due by August 15.

		8) Chapter Resources and Support………..……………………………………….Tim Drennan

		 2020-2021 Chapter Incentive Program (ChIP)

		 20/20 Vision Scholarship

		9) 2020-2021 Draft Budget Presentation……………………………….……Denise Skinner

		Support Material: Fiscal Budget for 2020-2021; 2020-2021 Budget Highlights

		Finance Committee Memo to IGC

		Background: A balanced budget draft has been developed by the Finance Committee.

		Reminder: All Board of Director information can be found under the Leadership Resources > International > Board of Directors section of the IRWA webpage.

		10) Association Finances – Switch to Chase Bank………………............Denise Skinner

		Background: The Finance Committee and staff have researched changing to a single bank.

		11) Governance Task Force (GTF) Update……………………………………..Erin Newberry

		Background: As part of the IGC February meeting a GTF workshop was conducted with participants from the IGC.

		Action: Review the workshop and present outcomes.

		12) International Governing Council Update…………………..…………….Denise Skinner

		Support Material: 2.29.20 IGC Meeting Minutes

		Background: IGC met February 28 & 29, 2020 in Marina Del Rey, CA.

		Action: Provide summary from the meeting, present items discussed, and review votes taken (i.e. Conditional Chapter 88 status, 20/20 Scholarship, PIPE update, International Chapters, Pipe/Credentialing Committee merger, PIPE name change).

		13) Election of Region Officers……………………………………………………Randall Kopfer

		Support Material: Region Election Script

		Background: Each year the region presents region officers to the Board of

		Directors that are elected at the Board of Directors meeting during the annual

		Conference.

		Action: Present candidates for the 2020-2021 fiscal year, for election by region

		and chapter leadership.

		14) RWIEF Report ………………………………………………. Kasy Baldauf/David Sinclair

		15) Region Professional and YP of the Year Award……………………Maggie Schedler

		16) Upcoming Meetings……………………………………………………………..Denise Skinner

		Support Material: IRWA Meeting Calendar Online

		17) YP Report…………………………………………………………………………….Matt Eckmann

		18) Chapter Reports (Time Permitting)

		19) IEC Candidates ………………………………………………………………….Erin Newberry

		Support Material: IEC candidate handouts

		Background: We have 2 confirmed candidates running for election to the International Executive Committee at the June Board of Directors Meeting.

		 Denise Skinner, SR/WA, PMP

		 Fred Easton, SR/WA, RW-AMC

		20) Adjourn




Education

BS Range Science — Natural Resource
Management, TAMU

MAg — Land Economic and Real
Estate, TAMU

Certifications/Designations

SR/WA — IRWA, 2007

Texas General Certified Real Estate
Appraiser, 1992

PMP Certification- Project
Management Institute, 2016

Employment

2016-Present:
Supervisor Real Estate & ROW,
NuStar Energy
2011-2016:
ROW Agent, NuStar Energy
2006-2011:
Staff Appraiser, Atrium Real
Estate Services
2002-2006:
Review Appraiser, City of Austin

IRWA Activities

Region 2
Chair, 2019 to Present

Vice Chair, 2017 to 2019
Secretary/Treasurer,2016-2017
2011 Professional of the Year

Chapter 74
Director 1 Year, 2015-2016

Director 2 Year, 2014-2015
President, 2013 to 2014
President Elect, 2012

Vice President, 2011
Secretary 2010

Treasurer 2009

Education Co-Chair, 2008-2009
Membership Co-Chair, 2006-2008
2011 Professional of the Year

Chapter 74/39 Joint ED Seminar
Committee 2009 to Present

Denise Skinner, SR/ WA, PMP

Howdy Region 2!

Most of you know me, but for those of you who don’t, | have been a member
of IRWA since 2002 when | went to work for the City of Austin as a review
appraiser.  Since that time, | have served on the Chapter 74 Board as
membership co-chair, Education co-chair, Treasurer, Secretary, Vice President,
President-Elect, President and 2 years as Director before moving to Region 2
serving as Region Secretary/Treasurer, Vice Chair and now Chair.

My day job is as a Supervisor of Real Estate & ROW with NuStar Energy,
where | manage our pipeline and terminal assets in Texas, Oklahoma, New
Mexico, Colorado and Mexico. My job has included planning and executed
both strategic and reliability projects, working with as well as leading teams of
diverse stakeholders.

In the IRWA, we are creating structure and processes that will help develop
and manage the core assets of the association — Education and Members.
My vision is to create a 5-year strategic operating plan that will create a
structure and a sustainable method to manage Course updates, succession
planning and leadership development. It is critical at this moment to have a
steady approach to decision making and be supportive of the process and our
leaders. By creating a collaborative and supportive environment, we ensure our
organization's success for the future. By shifting the narrative from fix it to how
can we make it better, we create a mindset for bigger and better things. With
a background in problem solving and team building, | will be able to serve the
Association, working with the various stakeholder groups to make these goals a
reality. It would be my honor to serve the IRWA as the IEC Secretary.
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I Region 2 Fall Forum
Date: August 1, 2019
Time: Thursday, 9:00am

REGION 2 Location: Texas A&M University
Second Floor Memorial Student Center
Room 2400

Our Purpose: We improve people's quality of life through infrastructure development.

Mission: We empower professionals by elevating ethics, learning, and a standard of excellence within the
global infrastructure real estate community.

Core Values:

Integrity: We are role models that embody the highest standard of ethical practice.

Excellence: We constantly improve our products, our services and ourselves.

Flexibility: We embrace our continually changing environment to adapt to the needs of our
stakeholders.

Collaboration: We engage our members, partners and other stakeholders to build a shared body of
knowledge and experience.

Leadership: We shape our future through courage, clarity and transparency.

Call Meeting to Order..........veiecerceenccriceecesecssseessnesssnssssasesnsssnans Denise Skinner, SR/WA, PMP
Call to order by Region 2 Chair at 9:05 AM
Introduce Region Officers........cuivuecicinceicnnnsecceecceesec e s se s seecnesseens Denise Skinner, SR/WA

Introduction of Region 2 officers was made by Region 2 Chair, Denise Skinner.
Denise Skinner, SR/WA, PMP: Region 2 Chair
Erin Newberry, SR/WA, R/W-NAC, R/W-RAC: Region 2 Vice Chair
Maggie Schedler, R/W-RAC, R/W-URAC: Region 2 Secretary/Treasurer

Introduce IEC Officers & Past International Presidents.........c.cceuu... Denise Skinner, SR/WA
IEC Officers and Past International Presidents present were introduced:

Randy Williams, MAI, SR/WA — Past International President

Wayne Goss, SR/WA — Past International President

Jeff Jones, SR/WA — Past International President

Also present from IRWA HQ:

Daniel Stekol — Interim CEO

Tim Drennan —Director Field Operations

Chapter Roll Call........cocveverierenrrenerenecreeseeseeesessnesns Maggie Schedler, R/W-RAC, R/W-URAC
e Chapter 8 Houston — Present

e Chapter 33 Oklahoma — Present

e Chapter 36 Dallas/Fort Worth — Present
e Chapter 39 South Texas — Present

e Chapter 43 Baton Rouge — Present
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e Chapter 51 Arkansas — Present
e Chapter 74 Austin — Present
e A quorum was confirmed.

. Approval of Minutes from Region Caucus in June.......cceccccereueerceenenen. Denise Skinner, SR/WA

e Motion made to approve Region Caucus minutes by David Sinclair. Kip Beaudry 2"9 the
motion. Motion passed.

Region 2 Financial REPOrt........cccceveeeeeverrerneseesessensennes Maggie Schedler, R/W-RAC, R/W-URAC

e Balance sheet shows total assets/liability & equity to be $16,045.60.
e Profit/Loss shows a negative income balance of $-9,884.51.
e 5-year Profit and Loss statement for the Region (2014 — 2019) - $-10,622.54

SesSioNS/AWArds LUNCREON........cceeeeeeeeirreenrneseeseeesnaesseesaesssssnssssesseans Denise Skinner, SR/WA

e Session and Awards luncheon following key note address
e Awards for Professional of the Year and Young Professional of the year will be

presented.
CommIittee/COP UpPdates........cccvrerereererrnrunnrensesseseessssssssssssesessssasssssanes Denise Skinner, SR/WA
e Electric & Utilities — Rachel Haro-Bricout, MBA, RWA
» No report

International Public Agencies — Erin Newberry, SR/WA, R/W-NAC
» Strategic plan was turned into International HQ.
» A YouTube video was made showing a mock court session.
» Video was turned into HQ for approval before being presented to Association
and on YouTube.
e QOil & Gas Pipelines — Jamie Hines, SR/WA
» Approximately 100 members.
» Meets 3 times a year and they discuss the hot topics in Oil & Gas, Pipelines.
e Transportation — Sarah Riebe, SR/WA
» Strategic plan has been submitted to HQ.
e Environmental — Brittney Christy
» No report. Ms. Christy is no longer the chair, but the new name was not
presented at the Forum.
e Relocation — Kristen Bennett, SR/WA, R/W-RAC
» The COP meets 3 times a year.
» The next meeting will be in 10/2019 in Denver, CO.
» Looking for more members.
e Surveying and Engineering — Walter Sass
» Would like to see more region chapters and members entering the International
Mapping Competition especially showing GIS information.
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9.

10.

Valuation — Mark Schulze, MAI
» The Corridor Valuation Book has been published and is ready for purchase.
» The COP meets on a monthly schedule via phone conferences.
Young Professionals — Callie Howard
» The YP has two new chairs, Callie Howard & Nikki Patterson.
» This COP meets monthly.
» They are also looking for a new Young Professional Development to help guide
YP members getting their certifications.

» The YPs are working on social media.

» The YP party will be held at the Backyard in College Station.

» There is a charge of $5.00 at the door.

» Thanked the sponsors for their party.

» Matt Eckmann, SR/WA International Chair, informed the Forum the committee
would like to see more YPs on the board of each chapter.

» YPs Strategic Plan has been submitted to HQ and they would like to see more
mentors.

Education Foundation Update........................ David Sinclair, SR/WA & Kasy Baldauf, SR/WA

David Sinclair, SR/WA discussed the upcoming 20/20 scholarship initiative.

The Foundation is setting up the structure for RWA & RWP Scholarships.

The Foundation is looking for volunteers for Monday night event that will be held at the
2021 conference in San Antonio. Mr. Sinclair also informed the forum that the Monday
Event in June 2019 was one of the more successful events they have had in recent years.
He and the Foundation would like to see that kind of turnout in 2021.

Approximately $50,000 was raised in donations at International Directors meeting in
June 2019.

He also informed the Forum that our Region made a $5000 donation clearly marked for
course 505.

3 young professionals are sitting on the Foundation’s board.

State Of the REZION......cuuieveeceeceieeeceeerseecseeeecaeeesseesseeessesssensessesessnnes Denise Skinner, SR/WA

Kasey Baldauf was congratulated as being the named International Young Professional

of the Year at Portland.

The Region is financially sound

All but one of the Region’s Chapters have completed their taxes as of the Forum.

Rakhshanhad set conference calls with each chapter to help them with their taxes and

answer any questions.

Congratulated chapters on their 5%/10% growth incentive.

Oil & Gas Symposium that was held by Chapter 8, Houston was very successful

ED Seminar is in their 25th year and has become a very successful Seminar. Randy

Williams thanked Chapter 36, Dallas for the idea.

Informed the forum more chapters are holding seminars. The chapters are as follows:
» Chapter 36 — ED Seminar is held every year in the Spring
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14.

15.

» Chapter 8 —QOil & Gas Seminar will be held again in February 2020.
» Chapter 39 & 74 — ED Seminar is held every year in September.

. 2020 Spring FOrum — DFW.........cciiiiniinnnnnnninenininncinsnssnnsssssssssssssnsans Lora Gunter, J.D., SR/WA

Chapter 36, Dallas/Ft. Worth will hold the Spring Forum in 2020.

The Chapter is looking to hold in conjunction with their ED Seminar.

It is currently in the planning stages and will provide more information at a later date.
The target date is the 15t week in April with location being close to DFW Airport.

. Governance Task Force Update........cccoeererrmrerrnnerrnerresseesessenenssanesssnneneens Kim Hiebert, SR/WA

The GTF was formed in 2018 to review and evaluate the previous Governance Project.
They have been reviewing the documents produced over the term of the previous
Governance project and are close to submitting report to IGC.

A Governance survey request and stressed the importance of people responding.
Region Vice Chair to send out the survey link again via email blast.

Region Vice Chair will send email for member network.

. 2019 International Board of Directors Update.........cccceceerreeurecerecnnne Denise Skinner, SR/WA

New this year was each COP and Committee were asked to provide a Strategic Plan. All
COP/Committees are in the final stages of completing their strategic plans.

Mark Rieck has stepped down as CEO of IRWA and Daniel Stekol is serving as Interim CEO.
HR firm has been hired to search for a new CEO.

Rakhshan Mazarei was promoted to CFO.

A provision for Corporate Memberships was passed by the IGC.

Tim Drennan stated staff is working on criteria for the corporate membership; but any
contract for a corporate membership will be presented to the IEC for approval prior to
being executed.

Questions/Comments
No questions or comments

Meeting Adjourned
Motion to adjourn was made by Georgia Snodgrass, 2" by Alex Gale. Motion passed.
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Region 2

BALANCE SHEET
As of June 30, 2019

TOTAL
ASSETS
Current Assets
Bank Accounts
1001 Checking 1 16,045.60
Total Bank Accounts $16,045.60
Total Current Assets $16,045.60
TOTAL ASSETS $16,045.60
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
3500 Retained Earnings 0.00
Opening Balance Equity 25,930.11
Net Income -9,884.51
Total Equity $16,045.60
TOTAL LIABILITIES AND EQUITY $16,045.60

Accrual Basis Monday, July 15, 2019 10:30 AM GMT-7





Region 2

PROFIT AND LOSS
July 2018 - June 2019

TOTAL
Income
4020 Interest & Dividend Income 1.96
4090 Fall Seminar Income 6,172.00
4604 604-Envir Due Diligence and Li 265.00
Total Income $6,438.96
GROSS PROFIT $6,438.96
Expenses
504 CONTRIBUTIONS, GRANTS, ETC 13,000.00
PAID
60 SEMINARS & CONFERENCES
EXPENSES
5080 Region Fall Forum Expense 160.00
Total 60 SEMINARS & CONFERENCES 160.00
EXPENSES
80 General and Administration Expenses
7300 Travel Expenses 1,783.74
7990 Website Expense 1,379.73
Total 80 General and Administration 3,163.47
Expenses
Total Expenses $16,323.47
NET OPERATING INCOME $-9,884.51
NET INCOME $ -9,884.51

Accrual Basis Monday, July 15, 2019 10:27 AM GMT-7





Region 2

PROFIT AND LOSS
July 2014 - June 2019

JUL JUL 2015 - JUN 2016 JUL2016-JUN  JUL 2017 - JUN 2018  JUL 2018 - JUN 2019 TOTAL
2014 - 2017
JUN
2015
Income

4020 Interest & Dividend Income 10.43 2.70 2.36 1.96 $17.45

4043 Contributions, Grants, Etc Recd 3,000.00 $3,000.00

4047 Sponsorship Income 1,600.00 2,300.00 $3,900.00

4090 Fall Seminar Income 6,172.00 $6,172.00

4604 604-Envir Due Diligence and Li 265.00 $265.00

9750 Other Conventions & Meetings 17,175.61 9,000.00 $26,175.61

Total Income $0.00 $1,610.43 $20,178.31 $11,302.36 $6,438.96 $39,530.06
GROSS PROFIT $0.00 $1,610.43 $20,178.31 $11,302.36 $6,438.96 $39,530.06
Expenses

504 CONTRIBUTIONS, GRANTS, ETC PAID $0.00
8001 Contribution to RWIEF 5,000.00 5,000.00 6,000.00 $16,000.00
8002 Contributions to CRWEF 1,000.00 2,000.00 $3,000.00
8004 Contribution - Other 5,000.00 $5,000.00

Total 504 CONTRIBUTIONS, GRANTS, ETC 5,000.00 6,000.00 13,000.00 $24,000.00
PAID

5103 103 -Ethics & ROW Profession 5,382.00 $5,382.00

520 COURSE 200'S $0.00
5213 213 -Conflict Management 1,104.00 $1,104.00
5225 225 -Social Ecology 1,585.00 $1,585.00

Total 520 COURSE 200'S 2,689.00 $2,689.00

5703 703 -Real Property/Asset Mgmt. 3,312.00 $3,312.00

60 SEMINARS & CONFERENCES EXPENSES $0.00
5080 Region Fall Forum Expense 769.77 160.00 $929.77
6500 Other Conventions and Meetings 615.00 $615.00
Expense

Total 60 SEMINARS & CONFERENCES 1,384.77 160.00 $1,544.77
EXPENSES

6500 Other Conventions and Meetings Expense 170.64 $170.64
(deleted)

80 General and Administration Expenses $0.00
7100 Bank Charges & Credit Card Fees 29.80 $29.80
7300 Travel Expenses 2,719.10 2,236.48 1,010.34 1,783.74 $7,749.66
7990 Website Expense 2,000.00 1,895.00 1,379.73 $5,274.73

Total 80 General and Administration Expenses 4,719.10 2,266.28 2,905.34 3,163.47 $13,054.19

Total Expenses $0.00 $18,583.74 $2,266.28 $12,979.11 $16,323.47 $50,152.60
NET OPERATING INCOME $0.00 $-16,973.31 $17,912.03 $-1,676.75 $-9,884.51 $-10,622.54
NET INCOME $0.00 $-16,973.31 $17,912.03 $-1,676.75 $ -9,884.51 $-10,622.54

Accrual Basis Monday, July 22, 2019 02:08 PM GMT-7

7





810Z ‘T Isnsny
J9YSa1Jay uoneInpy winioy jjed z uoidoy

Wroo 1AWD © d1od 9 &5 (b1dd ] Wy Le2f~11L 118 | PE Wy angs
W ,s\wgw\u@ KQx:oW\@v.@lle TLTC-L16-£,13 | 1€ N\\r\&&\ J\m..\mw\\m.w\
Z e T Q\wé\d& S [pTT-EBLIL| D] o0 AT VIR T
R N S I B PP s A BT BT A ey
AT CD wAp @wm,\m ) iiij ZEIR -pES-11E ¢ mwaﬁv §mmw
10772 APy B 472" b YRR shesxblad | AT [TPWE] 5/50/9://
I @ [o 7] T Lol £69 248 | b8 ,%3 é%a
w55 PG AT | sk ste 15e | | 57 §>M
YD v/ 7 AP0 G727 DTP Lp0Z 07( 258 | 99 \,ith
oL G % ws«\\ Cooz ~Shy 105 | 5| 47U £ 17P0]
\Bv P En [|€ooe-¢h8 108 | 15 \\\:@%Q \ﬁ\
$1$ SOOLZAR IR | 2.© IVPITHTLT 70
WO7 T dIo 213 $582VyY @»&c@ POSE ~Sbh (hS2) 9% YIVyY Lv3dy
Tewa # ououg T SWEN 111
we 56 - We 00:6 eNoloTd 4

VMII






w77 WS %R\g@é B 1964~ £48-715 [V | ST TG
&tﬁ@i@%ﬁ%& SEELIEBC| | ST T
T I WDz prt | 538 pbs- 05 | AL| ZPTR Pty
Voo -yl g sawagduydl 199 )Ly ELy| 8| HeUUeg v
2N RIS 1507 hG K RIS
@S> MIPVAGFNA| 0993 1Lb 2L, | 92| UV VORGT;
oy - \.334& > \.u*cﬁs%d(_o.\ D008 -CSL-71.S | 2% v\t\@ QNQ\N
PPT SR m:m\mapo ) W_WSQQ L98Y - R €l 8 J.EQO,I. :&93@@
PNob GaRp @ I TOD XD\ Q5Lb~wiZ~2\s | L ) oy
T U] @ég Smh LEIT 09370 [ ¢¢ \@ [
7 \E T | oozs 6857 | & 3@ % 7]
ure Gy:i6 - WE 006 zNowoxy 4
8107 ‘T sndny <;¢ —

J9Ysa.yoy uonednpy winioy [jeqf z uoisay





T/86LIT L/E

BtE

=

klmyvam\ GINT «N

=7 \Nés\% ek %m\w:w

[ G807 FiL ¢

b 4

\,w\.\,\ﬂu \wmﬂw

S R [ 0T

TELE-ONE ~ 182 | 4 .g:.lk FJ.T&N

> pLT 9Avyp 2L LISTEIS | b o g P
eN-a # auoyg serdey) aweN JuLLd
we G4 - WE 0036 ZNOIOIY 4

8102Z ‘1 IsnSny

J9Ysa.Joy UoHEINPT WINIo] [[eq Z uoiday

VMU






Nre o

.»$§i3%x§wﬁﬂt®\qaﬁuiw . wumsxowO s €38 Ty L B J N\wgu_\ bw W?%ﬂ
en-3 # ouoyd Jaydey) aureN juLg
ure §f:6 - Wwe 00:6 T NOIDTH .m.

8107 ‘1 1sn8ny

JOYSaIJoY uUoneINnpy Wnioj [[eq z uoiSoy

VMII






/

ST « #oRYYDsSTITpous S T%z e85- 777 &| SpoIoo W
o> %&xcuw%\ m\%ma\ .\@. Mmﬁww / ASLE Sy g | Ef | 77Amof LT 77
W oo~ T7T L wo>> B[] ~ 1pvv SS9 L zis| R ST oo
S [T ey
wp il B mrss soucf) ! QsLo-Ly¥ -kpE | L A
U _‘dnercw =g Bs=vean WAV NRNIZ2-0S2- B¢ Sy mﬂo.w \WCTMDJJ
" _
Wta ) g plopg plov( (2 g e >@ Yo S-S aE mv\d ol Wiow®m. ﬁ.m.m.mQ ﬂ T < 2D C.m (m.UL.w
worjYS @ TPIVERyTW T IREIN 0 LO-,$5-c29 \W TP YUOP\O\N pu )
ren-1 # auoyd JIaydey) OUIeN JULIJ
we S§i6 - We 00:6 TNOIDTY

810Z ‘T I1snsny

J2YSa.Joy uoneinpg wnioj [je4 Z uoisoy

VAU






é@ﬂﬁdﬂr&ﬁs YA .\Gm;&bn 3 ».wwaj.ﬂﬁ@éﬂa\!
WoS XLV %\Cu\,_ oLE - £32-7/C \m\.ﬁ, SQU\N {MM,J
D" SR DTN D Lol | HOZ. -[ Dl ZiC L | TR by
Wweoo .Q\N»\GU % \N\!\GS\N\N‘ .MSN MW Q&\\W“\Q\N ww - VN“:QT.\Q\ W\N\
,.\sou.sa@@ﬂgw& WZp GtZL | bg %Egé
e e R T A NN VY, 77 a3 2" I ML 74 viry 7
WO FRNL 10 B) 3eIR, e 9ORS- 078 -SIL Q ¥ OV 7@3
~ 29002 g 7 VRS MY hebe-Shb 140 | @ VWS VUL
~BF300 ) (A0 170 vhlh-1k-lrtly | & _§§>Oi 7\
vy .@3&&@)@&3&@ 24248 \mwwl 02 | L& .NS d.ﬁt&w
WS O D @) T 10 022 ~hIb- 215 | RL eI NSERELL
TS QYIS | LI LE-€es | % [WEWONORy 093
o) S0 N & S50%Y GPos - SoC-Ths | g 52750 ey 1
o eI D SN
ure gyi6 - we 00:6 cNowoy 4

8102 ‘T Isndny
JI9YSaIJaY UorednNpy wnio, [[ed Z uoiday

VAN






TS XS Sl f<e-9ECEg | g 22 2 A VeE
Y .#2&&@%@ oy SHCRBETLT | R _ueiﬂ .\,Sw»\
2T ,u.\\EGNNE 0D %ESG_\W QQ}G‘OMW -mm% A Ve é& S\:@
MOVTOUFLLEM I ANIFPSI b | 2% U\ D)
i MW @ PO 4L 0pD B/b <s AARY Y %@@
CoT> " CUZFF7 = OTIZ7]] ReTE 7 8k cg Coorz) [ 0a7
W (ST O SIS (O RLE8-957-31b 22 .
T R ) Lo LG IS £S5t -33% -0k 72 RSO0 \»gémém_\m.‘
&mﬂ:ﬂio@\i:m.:.i 2255 2<L-LIZ e PP ' M
T eI Tl SUEN g
WE Sf:6 - WE Q06 CNOIDTY

810Z ‘T Isndny
JI9YsaJqjay uoneonpy wnioy [jeq z uoifoy

VAU







Region 2

BALANCE SHEET
As of March 27, 2020

TOTAL
ASSETS
Current Assets
Bank Accounts
1001 Checking 1 37,478.35
Total Bank Accounts $37,478.35
Total Current Assets $37,478.35
TOTAL ASSETS $37,478.35
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
3500 Retained Earnings -9,884.51
Opening Balance Equity 25,930.11
Net Income 21,432.75
Total Equity $37,478.35
TOTAL LIABILITIES AND EQUITY $37,478.35

Accrual Basis Friday, March 27, 2020 11:27 AM GMT-05:00
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July 1, 2019 - March 27, 2020

Region 2
PROFIT AND LOSS

TOTAL

Income

4020 Interest & Dividend Income 1.31

4047 150.00

4047 Sponsorship Income 2,400.00

4090 Fall Seminar Income 23,105.46
Total Income $25,656.77
GROSS PROFIT $25,656.77
Expenses

504 CONTRIBUTIONS, GRANTS, ETC PAID

8004 Contribution - Other 2,500.00

Total 504 CONTRIBUTIONS, GRANTS, ETC PAID 2,500.00

60 SEMINARS & CONFERENCES EXPENSES

5090 Fall Seminar Expense 287.78

Total 60 SEMINARS & CONFERENCES EXPENSES 287.78

80 General and Administration Expenses

7990 Website Expense 1,436.24

Total 80 General and Administration Expenses 1,436.24
Total Expenses $4,224.02
NET OPERATING INCOME $21,432.75
NET INCOME $21,432.75

Accrual Basis Friday, March 27, 2020 11:29 AM GMT-05:00
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Fred Easton, rs, sr/wa, Rw-amc

Candidate for International Secretary

| have had the honor of serving the IRWA for over a decade in various leadership positions but
choosing to continue my journey and run for International Secretary was not an easy decision for
me. Those who know me best are aware that | don’t do things lightly. If I’'m going to do this, I'm
going to go “all-in.” That’s what you can expect from me: a leader who will devote themselves to
growing the Association, improving our education and helping our members meet our purpose
to improve people’s quality of life through infrastructure development. That purpose really
speaks to me.

When | was a young professional, | had the pleasure of working on a project that brought roads,
sewers, water and housing improvements to people living in homes constructed shortly after
the civil war with outhouses, dirt tracks and external wells. | saw 90-year-olds, whose parents
were born into slavery, brought to tears when they turned on their own kitchen sink for the first
time and were able to use a restroom that wasn’t outside in the swampy Florida weather. This
affected me greatly and turned what | saw as a job into a career.

After that experience, | set a goal to provide only high-quality services and work on projects
which benefit people and communities. The IRWA has helped me meet that goal through
education and training opportunities. | feel a sense of duty to give back to the Association
by improving the quality of those opportunities and to bringing them to the widest audience
possible.

Our Association faces many challenges to achieving our purpose. The top two | would like to set
my sights on are:

1. Education - We have an amazing source of knowledge in our instructors and SR/WA
members to tap into. Our courses are our chief assets and we need to build an asset
management plan to determine if we have the right number of regularly updated courses
and to determine which courses no longer fit the needs of our industry.

2. Marketing - We must continue to engage and support our local Chapters in their
endeavors and do even more. They are our front lines and the face of our Association;
the importance of our Chapters cannot be overstated! It’s been a real pleasure working
with staff to conceive and evolve ways of helping Chapters during my time on the
International Governing Council. | want to expand on this by encouraging and supporting
the development of more Regional and local educational offerings, such as seminars and
symposiums.

Also, our specialized training through courses and designations only truly exists with us!
We must adjust our marketing strategies to get that message out to the decision-makers
and stakeholders who can obtain funding and encourage their staff to join our Association.
These stakeholders are often outside our association.

I’'m very proud of what | have accomplished over the years for Chapter 6 and Region 9, including
hitting growth goals, holding seminars and symposiums, hosting other Regions and growing

our education. It would be my greatest honor to have your vote and support for the position of
International Secretary so that | can bring that goal-oriented focus to the International Executive
Committee.

Accessibility is very import to me; | welcome any calls/emails. | would love to discuss the
challenges you are facing in your chapter! Please feel free to contact me with any questions you
may have or just to discuss the IRWA or anything!

CONTACT:

phone: 303.947.9983

email: feaston@f-w.com

LICENSE, EDUCATION, AND
DESIGNATIONS

Professional Licensed Land
Surveyor, State of Colorado

Courses in Land Surveying,
Valencia Community College,
Orlando, FL

Completed additional coursework
through IRWA, achieving the SR/
WA and R/W-AMC designations
Machinist Mate Naval Nuclear
Field “A” School, Orlando, FL

Operating Engineers Formal
Apprenticeship Program — Land
Surveying, completed through
Chief of Parties, 1993

IRWA EXPERIENCE

Region 9 Chair, 2018 — Present

CLIMB Certified Instructor, 2016 —
Present

IDEASs Task Force Chair, 2018-2019
Region 9 Vice Chair, 2016-2018
Region 9 Secretary, 2015-2016

Region 9 IAMC representative,
2013-14

Chapter 6 Events Chair, 2016-2018
Chapter 6 President, 2014-2015

Chapter 6 Vice President, 2013-
2014

Chapter 6 & Region 9 Treasurer,
2012-2013

Chapter 6 Secretary, 2011-2012

Chapter 6 Survey Committee Chair,
2009-2018

EMPLOYMENT

Survey and GIS Manager at
Farnsworth Group, Inc. 2001 —
Present







