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IRWA

BUILDING A BETTER WORLD

TOGETHER

Key Measures FY 2020 - 21

Jul - Aug 2019 Jul - Aug 2020 Jul - Aug 2020
g g g % of Budget
Actual Actual Budget
(b
(72]
é Total Income 675,680 590,802 731,659 81%
x
L
o3 Total Expenses 544,323 492,088 618,012 80%
(B
S
2 Net Income $123,489 $157,544 $113,647 139%
2 |Membership Income $325,093 $310,231 $293,436 106%
e
[7p]
o . . .
8 Number of Members: (Agencies, Senior, At Large & 8,215 7,884 7.053 99%
Regular)
S
S Total Number of Members (All Dues Paying 8,545 8.203 8217 100%
Members) ' ' '
Course Income: (Classroom Courses) $74,955 $56,985 $133,100 43%
= Number of Class Participants 438 267 602 44%
o
=
8 Average Class Size 11.8 9.9 14.0 71%
=)
i
Course Income: (IRWA Online Courses) $223,820 $170,465 $248,856 68%
Number of Online Participants: (IRWA Courses) 812 611 796 77%
2 |ICredentialing Income $12,300 $13,205 $14,063 94%
8
% Designated (SRWA) 1878 1829 N/A N/A
o
o
O ICertified (Other Than SRWA) 1412 1490 N/A N/A
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International Right of Way Association

Profit & Loss Budget vs. Actual
July through August 2020

1

2 Jul - Aug 20| Budget | $ Over Budget | % of Budget
3 ||Ordinary Income/Expense

4 Income

5 40 - EDUCATION INCOME

6 410 - COURSE INCOME - CLASSROOM

7 4985 - SR/WA Revenue 434.00 3,038.00 -2,604.00 14.29%
8 100 - COURSE 100'S

9 4100 - 100-Principles of Land Acq-US 0.00 0.00 0.00 0.0%
10 4100C - 100C-Principles of Land Acg-Cdn 0.00 0.00 0.00 0.0%
11 4100i - 100i-Principles of Land Acq 3,255.00 6,076.00 -2,821.00 53.57%
12 4102 - 102-Elevating Your Ethical Awar 0.00 1,932.00 -1,932.00 0.0%
13 4103 - 103-Ethics & ROW Profession 0.00 0.00 0.00 0.0%
14 4103C - 103C-Ethics & ROW Profession 0.00 0.00 0.00 0.0%
15 4104 - 104-Standards of Practice 0.00 0.00 0.00 0.0%
16 4105 - 105-URA Executive Summary 966.00 0.00 966.00 100.0%
17 Total 100 - COURSE 100'S 4,221.00 8,008.00 -3,787.00 52.71%
18 200 - COURSE 200's

19 4200 - 200-Princip. of R/E Negotiation 1,736.00 3,038.00 -1,302.00 57.14%
20 4200C - 200C-Princip. of R/E Negotiat'n 0.00 0.00 0.00 0.0%
21 4201 - 201-Comm. in R/E Acquisition 0.00 4,158.00 -4,158.00 0.0%
22 4203 - 203-Alternative Dispute Resol. 0.00| 3,038.00 -3,038.00 0.0%
23 4203C - 203C-Alternative Dispute Resol. 0.00 3,038.00 -3,038.00 0.0%
24 4205 - 205-Bargaining Negotiations 1,736.00| 3,038.00 -1,302.00 57.14%
25 4205C - 205C-Bargaining Negotiations 0.00 0.00 0.00 0.0%
26 4207 - 207-Practical Negotiations 0.00 0.00 0.00 0.0%
27 4209 - 209-Negotiating with Diverse CI 0.00 0.00 0.00 0.0%
28 4209C - 209C-Negotiating with Diverse 0.00 0.00 0.00 0.0%
29 4213 - 213-Conflict Management 2,070.00 3,864.00 -1,794.00 53.57%
30 4213C - 213C-Conflict Management 0.00 0.00 0.00 0.0%
31 4215 - 215-R/W Acquisit. Pipeline Proj 0.00 6,076.00 -6,076.00 0.0%
32 4218 - 218-R/W Acq. for Elec.Util.Proj 0.00| 3,038.00 -3,038.00 0.0%
33 4219 - 219-Introductory Instructor 0.00 0.00 0.00 0.0%
34 4219C - 219C-Introductory Instructor 0.00 0.00 0.00 0.0%
35 4220 - 220-Cultural Awareness 0.00 0.00 0.00 0.0%
36 4222C - 222C-Negotiat. for Native Lands 0.00 0.00 0.00 0.0%
37 4225 - 225-Social Ecology 0.00 3,038.00 -3,038.00 0.0%
38 4230 - 230-0il&Gas Land Basics & Issue 0.00 0.00 0.00 0.0%
39 4235C - C235C - Cdn Oil & Gas Industry 0.00 0.00 0.00 0.0%
40 Total 200 - COURSE 200'S 5,542.00| 32,326.00 -26,784.00 17.14%
41 300 - COURSE 300'S

42 4303 - 303-Management Consulting 0.00 3,038.00 -3,038.00 0.0%
43 4303C - 303C-Management Consulting 0.00 6,076.00 -6,076.00 0.0%
44 4304 - 304-When Public Agenc's Collide 0.00 0.00 0.00 0.0%
45 Total 300 - COURSE 300'S 0.00 9,114.00 -9,114.00 0.0%
46 400 - COURSE 400'S

47 4400 - 400-Principles of R/E Appraisal 2,170.00 6,076.00 -3,906.00 35.71%
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International Right of Way Association

Profit & Loss Budget vs. Actual
July through August 2020

1

Jul - Aug 20| Budget |$ Over Budget | % of Budget
48 4400C - 400C-Principles of R/E Apprais. 0.00 3,038.00 -3,038.00 0.0%
49 4402 - 402-Intro to Income Cap Approac 0.00 0.00 0.00 0.0%
50 4403 - 403-Easement Valuation 0.00 0.00 0.00 0.0%
51 4406B - 406B-7 Hour National USPAP 2,070.00 0.00 2,070.00 100.0%
52 4407 - 407- Val. of Contaminated Prop. 0.00 0.00 0.00 0.0%
53 4408C - 408C-Valuation of Native Lands 0.00 0.00 0.00 0.0%
54 4409 - 409-Integrating Appraisal Stds. 0.00 0.00 0.00 0.0%
55 4410 - 410-Review. Apprais. in Eminent 0.00 0.00 0.00 0.0%
56 4417 - 417-Valuation of Contamin. R/E 0.00 6,076.00 -6,076.00 0.0%
57 4421 - 421-Valuation of Partial Acquis 0.00 5,558.00 -5,558.00 0.0%
58 4421C - 421C-Valuation of Partial Acqui 0.00 0.00 0.00 0.0%
59 4431 - 431-Problems in Valuation P/A 0.00 0.00 0.00 0.0%
60 Total 400 - COURSE 400'S 4,240.00| 20,748.00 -16,508.00 20.44%
61 500 - COURSE 500'S
62 4501 - 501-Residential Reloc. Assist. 0.00| 6,076.00 -6,076.00 0.0%
63 4502 - 502-Non-Residential Relocation 0.00| 6,076.00 -6,076.00 0.0%
64 4503 - 503-Mobile Home Relocation 0.00 0.00 0.00 0.0%
65 4504 - 504-Computing Replace. Hous.Pmt 0.00 0.00 0.00 0.0%
66 4505 - 505-Advanced Res. Reloc.Assist. 0.00 0.00 0.00 0.0%
67 4506 - 506-Advanced Bus. Reloc.Assist. 0.00 3,038.00 -3,038.00 0.0%
68 Total 500 - COURSE 500'S 0.00| 15,190.00 -15,190.00 0.0%
69 600 - COURSE 600'S
70 4600 - 600-Environmental Awareness 4,002.00 0.00 4,002.00 100.0%
71 4600C - 600C-Environmental Awareness 0.00 0.00 0.00 0.0%
72 4602 - 602-Project Devel.& Envir.Proc. 0.00 6,076.00 -6,076.00 0.0%
73 4602C - 602C-Project Development and .. 0.00 0.00 0.00 0.0%
74 4603 - 603-Understanding Environment 0.00 0.00 0.00 0.0%
75 4603C - 603C-Understanding Environment 0.00| 1,932.00 -1,932.00 0.0%
76 4604 - 604-Envir Due Diligence and Li. 4,140.00 1,932.00 2,208.00 214.29%
77 4606 - 606-Environmental Process 0.00 0.00 0.00 0.0%
78 4606C - 606C-Environmental Process 0.00 0.00 0.00 0.0%
79 Total 600 - COURSE 600'S 8,142.00 9,940.00 -1,798.00 81.91%
80 700 - COURSE 700'S
81 4700 - 700-Introduction to Prop. Mgmt. 0.00 3,038.00 -3,038.00 0.0%
82 4700C - 700C-Introduction to Prop. Mgt. 0.00 0.00 0.00 0.0%
83 4701 - 701-Property Mgmt. - Leasing 0.00 3,038.00 -3,038.00 0.0%
84 4703 - 703-Real Property/Asset Mgmt. 0.00 0.00 0.00 0.0%
85 Total 700 - COURSE 700'S 0.00 6,076.00 -6,076.00 0.0%
86 800 - COURSE 800'S
87 4800 - 800-Principles of R/E Law 1,085.00 6,076.00 -4,991.00 17.86%
88 4800C - 800C- Principles of R/E Law 0.00 3,038.00 -3,038.00 0.0%
89 4801 - 801-Land Titles 434.00 0.00 434.00 100.0%
90 4801C - 801C-Land Titles 0.00 3,038.00 -3,038.00 0.0%
91 4802 - 802-Legal Aspects of Easements 0.00 0.00 0.00 0.0%
92 4802C - 802C-Legal Aspects of Easements 0.00 0.00 0.00 0.0%
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International Right of Way Association

Profit & Loss Budget vs. Actual
July through August 2020

1

Jul - Aug 20| Budget |$ Over Budget | % of Budget
93 4803 - 803-Eminent Domain Law Basics.. 0.00 6,076.00 -6,076.00 0.0%
94 4803C - 803C-Expropriation Law REP 0.00 0.00 0.00 0.0%
95 4804 - 804-Skills of Expert Testimony 0.00 0.00 0.00 0.0%
96 Total 800 - COURSE 800'S 1,519.00| 18,228.00 -16,709.00 8.33%
97 900 - COURSE 900'S
98 4900 - 900-Principles of R/E Engineer. 0.00 3,038.00 -3,038.00 0.0%
99 4900C - 900C-Principles of R/E Engineer 0.00 0.00 0.00 0.0%
100 4901 - 901-Engineering Plan Develop. 3,312.00 0.00 3,312.00 100.0%
101 4901C - 901C-Engineering Plan Develop. 0.00 0.00 0.00 0.0%
102 4902 - 902-Property Descriptions 2,070.00 0.00 2,070.00 100.0%
103 4902C - 902C-Property Descriptions 0.00 0.00 0.00 0.0%
104 Total 900 - COURSE 900'S 5,382.00 3,038.00 2,344.00 177.16%
105 990 - IRWA Sponsored Courses
106 4996 - IRWA Sponsored Course Income 27,505.00 7,394.00 20,111.00 371.99%
107 Total 990 - IRWA Sponsored Courses 27,505.00| 7,394.00 20,111.00 371.99%
108 410 - COURSE INCOME - CLASSROOM - Other 0.00 0.00 0.00 0.0%
109 Total 410 - COURSE INCOME - CLASSROOM 56,985.00| 133,100.00 -76,115.00 42.81%
110 415 - COURSE INCOME - ONLINE
111 4150 - Courses Discount - Online
112 4953 - Course Discount - Online -47,670.00| -33,920.40 -13,749.60 140.54%
113 Total 4150 - Courses Discount - Online -47,670.00| -33,920.40 -13,749.60 140.54%
114 1000 - COURSE 100'S - ONLINE
115 4100iV - 100iV-Principles of Land Acq 36,525.00| 33,640.00 2,885.00 108.58%
116 41030 - 1030-Ethics & ROW Prof. 22,255.00| 28,010.00 -5,755.00 79.45%
117 41040 - 1040-Standards of Practice 10,200.00| 10,595.00 -395.00 96.27%
118 41050 - 1050-URA Executive Summery 5,100.00| 12,055.00 -6,955.00 42.31%
119 Total 1000 - COURSE 100'S - ONLINE 74,080.00| 84,300.00 -10,220.00 87.88%
120 2000 - COURSE 200'S - ONLINE
121 42000 - 2000-Princip. of R/E Negotiat. 19,210.00| 31,030.00 -11,820.00 61.91%
122 42030 - 2030-Alternative Dispute Resol. 3,735.00| 14,010.00 -10,275.00 26.66%
123 42050 - 2050-Bargaining Negotiations 5,085.00 9,655.00 -4,570.00 52.67%
124 42130 - 2130-Conflict Management 12,650.00|  4,900.00 7,750.00 258.16%
125 4213V - 213V-Conflict Management 0.00 0.00 0.00 0.0%
126 Total 2000 - COURSE 200'S - ONLINE 40,680.00| 59,595.00 -18,915.00 68.26%
127 3000 - COURSE 300'S - ONLINE
128 43030 - 3030-Management Consulting 1,245.00| 12,140.00 -10,895.00 10.26%
129 43040 - 3040-When Public Agenc's Coll. 795.00|  8,205.00 -7,410.00 9.69%
130 43050 - 3050-1-2-3's of RW of Proj Mgmt 5,695.00 1,190.00 4,505.00 478.57%
131 Total 3000 - COURSE 300'S - ONLINE 7,735.00| 21,535.00 -13,800.00 35.92%
132 4000 - COURSE 400'S - ONLINE
133 44000 - 4000-Principles of R/E Apprais. 18,370.00| 13,075.00 5,295.00 140.5%
134 44020 - 4020-Intro to Income Cap Appro. 1,060.00 4,240.00 -3,180.00 25.0%
135 44030 - 4030-Easement Valuation 3,175.00 5,695.00 -2,520.00 55.75%
136 44110 - 4110 - Appraisal Concepts 2,715.00 3,240.00 -525.00 83.8%
137 Total 4000 - COURSE 400'S - ONLINE 25,320.00| 26,250.00 -930.00 96.46%
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International Right of Way Association

Profit & Loss Budget vs. Actual
July through August 2020

1

2 Jul - Aug 20| Budget | $ Over Budget | % of Budget
138 5000 - COURSE 500'S - ONLINE
139 45030 - 5030-Mobile Home Relocation 2,250.00|  1,920.00 330.00 117.19%
140 45070 - 5020-Special Non-Residential Py 1,325.00|  1,920.00 -595.00 69.01%
141 45200 - 5200.Special Topics in Replac. 795.00|  1,920.00 -1,125.00 41.41%
142 45210 - 5210-Non-Residential Fixed Pts. 1,060.00| 1,920.00 -860.00 55.21%
143 45300 - 5300 - Business Move Process 1,455.00 3,010.00 -1,555.00 48.34%
144 Total 5000 - COURSE 500'S - ONLINE 6,885.00| 10,690.00 -3,805.00 64.41%
145 6000 - COURSE 600'S - ONLINE
146 46000 - 6000-Environmental Awareness 5,895.00/  8,280.00 -2,385.00 71.2%
147 46060 - 6060-Environmental Process 1,060.00| 5,035.00 -3,975.00 21.05%
148 4606CO - 606CO-Environmental Process Cdn 265.00 1,060.00 -795.00 25.0%
149 Total 6000 - COURSE 600'S - ONLINE 7,220.00| 14,375.00 -7,155.00 50.23%
150 7000 - COURSE 700'S - ONLINE
151 47000 - 7000-Introduction to Prop. Mgt. 11,110.00| 13,180.00 -2,070.00 84.29%
152 Total 7000 - COURSE 700'S - ONLINE 11,110.00| 13,180.00 -2,070.00 84.29%
153 8000 - COURSE 800'S - ONLINE
154 48000 - 8000-Principles of R/E Law 17,230.00| 20,965.00 -3,735.00 82.19%
155 48010 - 8010-Land Titles 7,685.00| 10,070.00 -2,385.00 76.32%
156 48020 - 8020-Legal Aspects of Easements 6,490.00| 11,060.00 -4,570.00 58.68%
157 Total 8000 - COURSE 800'S - ONLINE 31,405.00| 42,095.00 -10,690.00 74.61%
158 9000 - COURSE 900'S - ONLINE
159 49000 - 9000-Principles of R/E Engineer 13,700.00|  9,270.00 4,430.00 147.79%
160 49030 - 9030-Underground Infr. Panorama 0.00 1,486.40 -1,486.40 0.0%
161 Total 9000 - COURSE 900'S - ONLINE 13,700.00| 10,756.40 2,943.60 127.37%
162 415 - COURSE INCOME - ONLINE - Other 0.00 0.00 0.00 0.0%
163 Total 415 - COURSE INCOME - ONLINE 170,465.00| 248,856.00 -78,391.00 68.5%
164 920 - EDUCATIONAL INCOME - OTHER
165 4950 - Credentialing Income 13,205.00| 14,062.50 -857.50 93.9%
166 4955 - Course Revenue - Misc. 25.00 0.00 25.00 100.0%
167 4965 - CLIMB 0.00 0.00 0.00 0.0%
168 4990 - Textbooks - Optional Sales 1,117.72 344.16 773.56 324.77%
169 4991 - Textbooks - PROW Book 135.00 510.00 -375.00 26.47%
170 4997 - Vendor Discount 78.73 200.00 -121.27 39.37%
171 Total 920 - EDUCATIONAL INCOME - OTHER 14,561.45| 15,116.66 -555.21 96.33%
172 Total 40 - EDUCATION INCOME 242,011.45| 397,072.66 -155,061.21 60.95%
173 41 - ADVERTISING INCOME
174 4010 - Magazine 32,692.45| 29,166.66 3,525.79 112.09%
175 4015 - Website 2,359.06| 4,333.34 -1,974.28 54.44%
176 Total 41 - ADVERTISING INCOME 35,051.51| 33,500.00 1,551.51 104.63%
177 43 - INVESTMENT INCOME
178 4020 - Interest & Dividend Income 2,274.87| 5,166.66 -2,891.79 44.03%
179 Total 43 - INVESTMENT INCOME 2,274.87| 5,166.66 -2,891.79 44.03%
180 44 . MEMBERSHIP INCOME
181 4033 - Member Dues - Agency 18,911.17| 11,550.00 7,361.17 163.73%
182 4035 - Member Dues - Application Fee 2,175.00/ 3,825.00 -1,650.00 56.86%
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International Right of Way Association

Profit & Loss Budget vs. Actual
July through August 2020

1

2 Jul - Aug 20| Budget | $ Over Budget | % of Budget
183 4039 - Member Dues - New 32,558.30| 35,091.54 -2,533.24 92.78%
184 4041 - Member Dues - Renewal 256,586.72| 242,969.90 13,616.82 105.6%
185 Total 44 - MEMBERSHIP INCOME 310,231.19| 293,436.44 16,794.75 105.72%
186 45 - MERCHANDISE - SALES
187 4490 - Sales of Merchandise 0.00 1,173.00 -1,173.00 0.0%
188 Total 45 - MERCHANDISE - SALES 0.00| 1,173.00 -1,173.00 0.0%
189 46 - OTHER INCOME
190 4031 - Dues - Affiliates 1,233.34| 1,233.34 0.00 100.0%
191 4045 - Magazine Subscription Income 0.00 60.00 -60.00 0.0%
192 4050 - Miscellaneous Income 0.00 16.66 -16.66 0.0%
193 Total 46 - OTHER INCOME 1,233.34|  1,310.00 -76.66 94.15%
194 47 - SEMINARS & CONFERENCES
195 950 - INTERNATIONAL CONFERENCE
196 4667 - Advertising Revenue 0.00 0.00 0.00 0.0%
197 4669 - Exhibitors Income 0.00 0.00 0.00 0.0%
198 4675 - Registration Income 0.00 0.00 0.00 0.0%
199 4677 - Sponsorship Income 0.00 0.00 0.00 0.0%
200 Total 950 - INTERNATIONAL CONFERENCE 0.00 0.00 0.00 0.0%
201 975 - OTHER SEMINARS & CONFERENCES
202 4695 - Young Professionals Group 0.00 0.00 0.00 0.0%
203 Total 975 - OTHER SEMINARS & CONFERENCES 0.00 0.00 0.00 0.0%
204 Total 47 - SEMINARS & CONFERENCES 0.00 0.00 0.00 0.0%
205/ | | |Total Income 590,802.36| 731,658.76 -140,856.40 80.75%
206 || |Gross Profit 590,802.36| 731,658.76 -140,856.40 80.75%
207 || |Expense
208 50 - COST OF GOODS SOLD
209 5001 - Merchandise 0.00 859.82 -859.82 0.0%
210 5002 - Merchandise - PROW Book 42.95 181.60 -138.65 23.65%
211 Total 50 - COST OF GOODS SOLD 42,95 1,041.42 -998.47 4.12%
212 55 - EDUCATION EXPENSES
213 501 - COURSE EXPENSES
214 5070 - SR/IWA Expenses 0.00 366.57 -366.57 0.0%
215 510 - COURSE 100'S
216 5100 - 100-Principles of Land Acg-US 0.00 0.00 0.00 0.0%
217 5100C - 100C-Principles of Land Acg-Cdn 0.00 0.00 0.00 0.0%
218 5100i - 100i-Principl. of Land Acg-In'l 638.06| 1,116.16 -478.10 57.17%
219 5102 - 102-Elevating Your Ethical Awar 0.00 354.91 -354.91 0.0%
220 5103 - 103-Ethics & ROW Profession 23.62 0.00 23.62 100.0%
221 5103C - 103C-Ethics & ROW Profession 0.00 0.00 0.00 0.0%
222 5104 - 104-Standards of Practice 0.00 0.00 0.00 0.0%
223 5105 - 105-URA Executive Summery 0.00 0.00 0.00 0.0%
224 Total 510 - COURSE 100'S 661.68| 1,471.07 -809.39 44.98%
225 520 - COURSE 200'S
226 5200 - 200-Princip. of R/E Negotiation 0.00 558.08 -558.08 0.0%
227 5200C - 200C-Princip. of R/E Negotiat'n 0.00 0.00 0.00 0.0%
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International Right of Way Association

Profit & Loss Budget vs. Actual
July through August 2020

1

2 Jul - Aug 20| Budget | $ Over Budget | % of Budget
228 5201 - 201-Comm. in R/E Acquisition 0.00 763.83 -763.83 0.0%
229 5203 - 203-Alternative Dispute Resol. 0.00 558.08 -558.08 0.0%
230 5203C - 203C-Alternative Dispute Resol. 0.00 0.00 0.00 0.0%
231 5205 - 205-Bargaining Negotiations 254.91 558.08 -303.17 45.68%
232 5205C - 205C-Bargaining Negotiations 0.00 0.00 0.00 0.0%
233 5207 - 207-Practical Negotiations 0.00 0.00 0.00 0.0%
234 5209 - 209-Negotiating with Diverse Cl 0.00 0.00 0.00 0.0%
235 5209C - 209C-Negotiating with Diverse 0.00 0.00 0.00 0.0%
236 5213 - 213-Conflict Management 0.00 709.82 -709.82 0.0%
237 5213C - 213C-Conflict Management 0.00 0.00 0.00 0.0%
238 5214 - 214-Skills of Expert Testimony 0.00 0.00 0.00 0.0%
239 5215 - 215-R/W Acquisit. Pipeline Proj 0.00| 1,116.16 -1,116.16 0.0%
240 5218 - 218-R/W Acq. for Elec.Util.Proj 58.20 558.08 -499.88 10.43%
241 5219 - 219-Introductory Facilitator 0.00 0.00 0.00 0.0%
242 5219C - 219C-Introductory Facilitator 0.00 0.00 0.00 0.0%
243 5220 - 220-Cultural Awareness 0.00 0.00 0.00 0.0%
244 5222C - 222C-Negotiat. for Native Lands 0.00 0.00 0.00 0.0%
245 5225 . 225-Social Ecology 0.00 558.08 -558.08 0.0%
246 5230 - 230-0il&Gas Land Basics & Issue 0.00 0.00 0.00 0.0%
247 5235C - 235C-Cdn Oil & Gas Industry O/V 0.00 0.00 0.00 0.0%
248 Total 520 - COURSE 200'S 313.11| 5,380.21 -5,067.10 5.82%
249 530 - COURSE 300'S
250 5303 - 303-Management Consulting 0.00 558.08 -558.08 0.0%
251 5303C - 303C-Management Consulting 0.00| 1,116.16 -1,116.16 0.0%
252 5304 - 304-When Public Agenc's Collide 0.00 0.00 0.00 0.0%
253 Total 530 - COURSE 300'S 0.00| 1,674.24 -1,674.24 0.0%
254 540 - COURSE 400'S
255 5400 - 400-Principles of R/E Appraisal 0.00| 1,116.16 -1,116.16 0.0%
256 5400C - 400C-Principles of R/E Apprais. 0.00 558.08 -558.08 0.0%
257 5402 - 402-Intro to Income Cap Approac 0.00 0.00 0.00 0.0%
258 5403 - 403-Easement Valuation 0.00 0.00 0.00 0.0%
259 5406A - 406A-15 Hour National USPAP 0.00 0.00 0.00 0.0%
260 5406B - 406B-7 Hour National USPAP 964.61 0.00 964.61 100.0%
261 5407 - 407- Val. of Contaminated Prop. 0.00 0.00 0.00 0.0%
262 5409 - 409-Integrating Appraisal Stds. 0.00 0.00 0.00 0.0%
263 5410 - 410-Review.Apprais. in Eminent 0.00 0.00 0.00 0.0%
264 5417 - 417-Valuation of Contamin. R/E 0.00| 1,116.16 -1,116.16 0.0%
265 5421 - 421-Valuation of Partial Acquis 52.09| 1,021.01 -968.92 5.1%
266 5421C - 421C-Valuation of Partial Acqui 0.00 0.00 0.00 0.0%
267 5422 . 422-Advanced Valu. of Part. Acq 0.00 0.00 0.00 0.0%
268 5431 - 431-Problems in Valuation P/A 0.00 0.00 0.00 0.0%
269 5431C - 431C-Problems in Valuation P/A 0.00 0.00 0.00 0.0%
270 Total 540 - COURSE 400'S 1,016.70| 3,811.41 -2,794.71 26.68%
271 550 - COURSE 500'S
272 5501 - 501-Residential Reloc. Assist. 38.07| 1,116.16 -1,078.09 3.41%
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International Right of Way Association

Profit & Loss Budget vs. Actual
July through August 2020

1

2 Jul - Aug 20| Budget | $ Over Budget | % of Budget
273 5502 - 502-Non-Residential Relocation 37.38 1,116.16 -1,078.78 3.35%
274 5503 - 503-Mobile Home Relocation 0.00 0.00 0.00 0.0%
275 5504 - 504-Computing Replace.Hous. Pmt 0.00 0.00 0.00 0.0%
276 5505 - 505-Advanced Res.Reloc. Assist. 0.00 0.00 0.00 0.0%
277 5506 - 506-Advanced Bus.Reloc. Assist. 0.00 558.08 -558.08 0.0%
278 Total 550 - COURSE 500'S 75.45|  2,790.40 -2,714.95 2.7%
279 560 - COURSE 600'S
280 5600 - 600-Environmental Awareness 0.00 0.00 0.00 0.0%
281 5600C - 600C-Environmental Awareness 0.00 0.00 0.00 0.0%
282 5602 - 602-Project Devel.& Envir.Proc. 0.00, 1,116.16 -1,116.16 0.0%
283 5602C - 602C-Project Devel.& Envir.Proc 0.00 0.00 0.00 0.0%
284 5603 - 603-Understanding Environment 0.00 0.00 0.00 0.0%
285 5603C - 603C-Understanding Environment 0.00 354.91 -354.91 0.0%
286 5604 - 604-Envir Due Diligence and Li. 609.79 354.91 254.88 171.82%
287 5606 - 606-Environmental Process 0.00 0.00 0.00 0.0%
288 5606C - 606C-Environmental Process 0.00 0.00 0.00 0.0%
289 Total 560 - COURSE 600'S 609.79| 1,825.98 -1,216.19 33.4%
290 570 - COURSE 700'S
291 5700 - 700-Introduction to Prop. Mgmt. 0.00 558.08 -558.08 0.0%
292 5700C - 700C-Introduction to Prop. Mgt. 0.00 0.00 0.00 0.0%
293 5701 - 701-Property Mgmt. - Leasing 0.00 558.08 -558.08 0.0%
294 5703 - 703-Real Property/Asset Mgmt. 0.00 0.00 0.00 0.0%
295 Total 570 - COURSE 700'S 0.00, 1,116.16 -1,116.16 0.0%
296 580 - COURSE 800'S
297 5800 - 800-Principles of R/E Law 82.14 558.08 -475.94 14.72%
298 5800C - 800C-Principles of R/E Law 0.00 558.08 -558.08 0.0%
299 5801 - 801-Land Titles 31.16 0.00 31.16 100.0%
300 5801C - 801C-Land Titles 0.00 558.08 -558.08 0.0%
301 5802 - 802-Legal Aspects of Easements 0.00 0.00 0.00 0.0%
302 5802C - 802C-Legal aspects of Easements 0.00 0.00 0.00 0.0%
303 5803 - 803-Eminent Domain Law Basics.. 0.00| 1,116.16 -1,116.16 0.0%
304 5803C - 803C-Expropriation Law REP 0.00 0.00 0.00 0.0%
305 5804 - Skills of Expert Testimony 0.00 0.00 0.00 0.0%
306 Total 580 - COURSE 800'S 113.30|  2,790.40 -2,677.10 4.06%
307 590 - COURSE 900'S
308 5900 - 900-Principles of R/E Engineer. 213.21 558.08 -344.87 38.2%
309 5900C - 900C-Principles of R/E Engineer 0.00 0.00 0.00 0.0%
310 5901 - 901-Engineering Plan Develop. 1,099.98 0.00 1,099.98 100.0%
311 5901C - 901C-Engineering Plan Develop. 0.00 0.00 0.00 0.0%
312 5902 - 902-Property Descriptions 494.33 0.00 494.33 100.0%
313 5902C - 902C-Property Descriptions 0.00 0.00 0.00 0.0%
314 Total 590 - COURSE 900'S 1,807.52 558.08 1,249.44 323.88%
315 599 - IRWA Sponsored Courses
316 5996 - IRWA Sponsored Course Expense 12,567.50 2,606.38 9,961.12 482.18%
317 Total 599 - IRWA Sponsored Courses 12,567.50 2,606.38 9,961.12 482.18%
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Profit & Loss Budget vs. Actual
July through August 2020

1

2 Jul - Aug 20| Budget | $ Over Budget | % of Budget
318 501 - COURSE EXPENSES - Other 0.00 0.00 0.00 0.0%
319 Total 501 - COURSE EXPENSES 17,165.05| 24,390.90 -7,225.85 70.38%
320 595 - EDUCATIONAL EXP. - OTHER
321 5069 - Royalty
322 50690 - 4110 - Royalty Online 0.00 0.00 0.00 0.0%
323 5069 - Royalty - Other 0.00 0.00 0.00 0.0%
324 Total 5069 - Royalty 0.00 0.00 0.00 0.0%
325 5005 - Scholarship Expense 7,400.00, 5,138.88 2,261.12 144.0%
326 5008 - Class Incentive 8,333.34| 8,333.34 0.00 100.0%
327 5009 - Class Incentive - Other 0.00| 1,666.66 -1,666.66 0.0%
328 5010 - Course Development Expenses 0.00 0.00 0.00 0.0%
329 5012 - Course Expenses - Misc. 470.00 500.00 -30.00 94.0%
330 5014 - Course Revision Expenses 5,062.50| 5,333.34 -270.84 94.92%
331 5016 - Course State Certification 2,175.00| 2,300.00 -125.00 94.57%
332 5020 - Credentialing Expense 1,717.37 580.52 1,136.85 295.83%
333 5028 - CLIMB 0.00 0.00 0.00 0.0%
334 5032 - Instructors' Develop. 0.00 500.00 -500.00 0.0%
335 5036 - Instructors' Material 1,833.02| 2,000.00 -166.98 91.65%
336 5050 - Marketing Expense for Courses 0.00 200.00 -200.00 0.0%
337 50600 - Online Hosting 1,190.00|  1,190.00 0.00 100.0%
338 50650 - Online Seminars - IRWA 600.00 600.00 0.00 100.0%
339 5066 - P/P/S Education 536.56|  1,500.00 -963.44 35.77%
340 Total 595 - EDUCATIONAL EXP. - OTHER 29,317.79| 29,842.74 -524.95 98.24%
341 Total 55 - EDUCATION EXPENSES 46,482.84| 54,233.64 -7,750.80 85.71%
342 597 - BUILDING OPERATION
343 6004 - Building Association Fee 2,436.00, 2,640.00 -204.00 92.27%
344 6005 - Building Depreciation 6,170.40|  6,170.40 0.00 100.0%
345 6010 - Building Insurance - Commercial 0.00 0.00 0.00 0.0%
346 6028 - Building Maintenance 2,144.44|  3,007.40 -862.96 71.31%
347 6031 - Building Property Tax 4,296.04| 4,430.00 -133.96 96.98%
348 6036 - Building Utilities 1,486.63| 1,833.34 -346.71 81.09%
349 Total 597 - BUILDING OPERATION 16,533.51| 18,081.14 -1,547.63 91.44%
350 60 - PAYROLL & BENEFITS
351 6020 - Payroll 214,492.31| 264,742.34 -50,250.03 81.02%
352 6030 - Pension Plan 8,579.69| 10,323.02 -1,743.33 83.11%
353 6040 - Taxes & Benefits - Insperity 75,854.52| 89,190.96 -13,336.44 85.05%
354 Total 60 - PAYROLL & BENEFITS 298,926.52| 364,256.32 -65,329.80 82.07%
355 67 - SEMINARS & CONFERENCES EXPENSES
356 65 - INTERNATIONAL CONFERENCE
357 6102 - Advisory Breakfast 0.00 0.00 0.00 0.0%
358 6104 - Audiovisual 0.00 0.00 0.00 0.0%
359 6106 - Awards Program 0.00 0.00 0.00 0.0%
360 6108 - Banquet 0.00 0.00 0.00 0.0%
361 6112 - Breaks 0.00 0.00 0.00 0.0%
362 6113 - Board of Directors 0.00 0.00 0.00 0.0%
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Profit & Loss Budget vs. Actual
July through August 2020

1

2 Jul - Aug 20| Budget | $ Over Budget | % of Budget
363 6114 - Cancellation Insurance 0.00 0.00 0.00 0.0%
364 6115 - Committee Breaks 0.00 0.00 0.00 0.0%
365 6117 - Committee Speakers 0.00 0.00 0.00 0.0%
366 6118 - Conference Registration 0.00 0.00 0.00 0.0%
367 6119 - Credit Card Fees 0.00 0.00 0.00 0.0%
368 6124 - Exhibits 0.00 0.00 0.00 0.0%
369 6126 - Fee to Local Host 0.00 0.00 0.00 0.0%
370 6128 - Final Program & At A Glance 0.00 0.00 0.00 0.0%
371 6129 - Graphics 0.00 0.00 0.00 0.0%
372 6130 - Gratuities 0.00 0.00 0.00 0.0%
373 6132 - Hotel Attrition 0.00 0.00 0.00 0.0%
374 6135 - IEC Receptions 0.00 0.00 0.00 0.0%
375 6139 - International Gifts 0.00 0.00 0.00 0.0%
376 6140 - International Luncheon 0.00 0.00 0.00 0.0%
377 6145 - Host Committee Food/Housing 0.00 0.00 0.00 0.0%
378 6147 - Luncheon/Award & SRWA 0.00 0.00 0.00 0.0%
379 6149 - Miscellaneous 0.00 0.00 0.00 0.0%
380 6150 - Wednesday Night 0.00 0.00 0.00 0.0%
381 6157 - Names Tag and Ribbons 0.00 0.00 0.00 0.0%
382 6159 - Opening Ceremonies 0.00 0.00 0.00 0.0%
383 6160 - Past President/Other Comps 0.00 0.00 0.00 0.0%
384 6161 - Photographer 0.00 0.00 0.00 0.0%
385 6163 - Planning 0.00 0.00 0.00 0.0%
386 6167 - Printing 0.00 0.00 0.00 0.0%
387 6171 - Security 0.00 0.00 0.00 0.0%
388 6172 - Shipping 0.00 0.00 0.00 0.0%
389 6173 - Signs/Banners 0.00 0.00 0.00 0.0%
390 6174 - Speakers Gifts 0.00 0.00 0.00 0.0%
391 6175 - Speakers 0.00 0.00 0.00 0.0%
392 6177 - Sponsor Premiums 0.00 0.00 0.00 0.0%
393 6180 - Staff Travel and Hotel 0.00 0.00 0.00 0.0%
394 6181 - Reception 0.00 0.00 0.00 0.0%
395 6183 - Temporary Personnel 0.00 0.00 0.00 0.0%
396 6188 - Totes 0.00 0.00 0.00 0.0%
397 Total 65 - INTERNATIONAL CONFERENCE 0.00 0.00 0.00 0.0%
398 Total 67 - SEMINARS & CONFERENCES EXPENSES 0.00 0.00 0.00 0.0%
399 73 - LEADERSHIP TRAVEL / INCIDENTALS
400 74 - TRAVEL - REGIONS
401 6501 - Region 1 0.00 833.34 -833.34 0.0%
402 6502 - Region 2 0.00 833.34 -833.34 0.0%
403 6503 - Region 3 0.00 833.34 -833.34 0.0%
404 6504 - Region 4 0.00 833.34 -833.34 0.0%
405 6505 - Region 5 0.00 833.34 -833.34 0.0%
406 6506 - Region 6 0.00 833.34 -833.34 0.0%
407 6507 - Region 7 0.00 833.34 -833.34 0.0%
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Profit & Loss Budget vs. Actual
July through August 2020

1

2 Jul - Aug 20| Budget | $ Over Budget | % of Budget
408 6508 - Region 8 0.00 833.34 -833.34 0.0%
409 6509 - Region 9 0.00 833.34 -833.34 0.0%
410 6510 - Region 10 0.00 833.34 -833.34 0.0%
411 6520 - Regional Governance 0.00 0.00 0.00 0.0%
412 Total 74 - TRAVEL - REGIONS 0.00 8,333.40 -8,333.40 0.0%
413 75 - TRAVEL - INDUSTRIES
414 6673 - Special Committee Projects 0.00| 1,250.00 -1,250.00 0.0%
415 751 - Industry Communities 0.00 0.00 0.00 0.0%
416 755 - Industry Committees
417 6640 - Public Agency Committee 0.00 0.00 0.00 0.0%
418 6645 - Oil & Gas Pipeline Committee 0.00 0.00 0.00 0.0%
419 6650 - Relocation Assistance 0.00 0.00 0.00 0.0%
420 6655 - Surveying & Engineer 0.00 0.00 0.00 0.0%
421 6660 - Transportation Committee 0.00 0.00 0.00 0.0%
422 6665 - Electric & Utilities Committee 0.00 0.00 0.00 0.0%
423 755 - Industry Committees - Other 0.00 1,000.00 -1,000.00 0.0%
424 Total 755 - Industry Committees 0.00 1,000.00 -1,000.00 0.0%
425 Total 75 - TRAVEL - INDUSTRIES 0.00| 2,250.00 -2,250.00 0.0%
426 76 - TRAVEL - SERVICE COMMITTEES
427 6675 - Ethics Committee 14.15 625.00 -610.85 2.26%
428 6681 - Credentialing Committee 0.00 625.00 -625.00 0.0%
429 6683 - Finance Committee 0.00 1,250.00 -1,250.00 0.0%
430 6685 - Nomination & Election Committee 0.00|  3,000.00 -3,000.00 0.0%
431 6690 - PIPE 0.00 3,750.00 -3,750.00 0.0%
432 6695 - Young Professional 0.00 375.00 -375.00 0.0%
433 Total 76 - TRAVEL - SERVICE COMMITTEES 14.15 9,625.00 -9,610.85 0.15%
434 77 - TRAVEL - OTHER
435 6710 - Agency Liaison 0.00 125.00 -125.00 0.0%
436 6720 - Allied Organizations 0.00 625.00 -625.00 0.0%
437 6730 - Appraisal Foundation 0.00 187.50 -187.50 0.0%
438 6750 - Committee Chair/Vice Meeting 0.00 0.00 0.00 0.0%
439 Total 77 - TRAVEL - OTHER 0.00 937.50 -937.50 0.0%
440 78 - TRAVEL- IEC/IGC
441 6805 - IEC Meeting 0.00 0.00 0.00 0.0%
442 6810 - IGC Meeting 0.00 0.00 0.00 0.0%
443 6815 - IEC Regional Meetings 0.00 1,250.00 -1,250.00 0.0%
444 6817 - IEC Chapter Visits 0.00 250.00 -250.00 0.0%
445 6820 - IEC Committee Liaison 0.00 875.00 -875.00 0.0%
446 6825 - IEC/IGC Annual Conference 0.00 0.00 0.00 0.0%
447 6830 - IEC Other Expenses 1,158.14 1,250.00 -91.86 92.65%
448 6835 - IEC/IGC International Travel 0.00 625.00 -625.00 0.0%
449 Total 78 - TRAVEL- IEC/IGC 1,158.14 4,250.00 -3,091.86 27.25%
450 79 - TRAVEL - STAFF
451 6855 - IEC Meeting 0.00 0.00 0.00 0.0%
452 6860 - IGC Meeting 0.00 0.00 0.00 0.0%
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453 6865 - Regional Meetings 0.00| 4,375.00 -4,375.00 0.0%
454 6870 - Committee Liaison 0.00 625.00 -625.00 0.0%
455 6875 - Chapter Meetings 0.00| 2,500.00 -2,500.00 0.0%
456 6880 - Other Expenses 0.00 312.50 -312.50 0.0%
457 6885 - Staff International Travel 0.00 625.00 -625.00 0.0%
458 Total 79 - TRAVEL - STAFF 0.00 8,437.50 -8,437.50 0.0%
459 Total 73 - LEADERSHIP TRAVEL / INCIDENTALS 1,172.29| 33,833.40 -32,661.11 3.47%
460 80 - ADMINISTRATIVE EXPENSES
461 7005 - Public Relations 0.00 0.00 0.00 0.0%
462 7010 - Assets Costing Less Than $250 105.13 583.34 -478.21 18.02%
463 7020 - Awards & Recognition 0.00 716.66 -716.66 0.0%
464 7050 - Bad Debt Expense 0.00 0.00 0.00 0.0%
465 7100 - Bank Charges & Credit Card Fees 14,735.26| 15,000.00 -264.74 98.24%
466 7130 - Car Expenses 0.00 0.00 0.00 0.0%
467 7155 - Computer Consulting Fees 0.00| 1,000.00 -1,000.00 0.0%
468 7160 - Constant Contact Email 850.00 810.00 40.00 104.94%
469 7200 - Depreciation & Amortization 23,605.92| 23,352.30 253.62 101.09%
470 7220 - Dues & Subscriptions 495.83 752.66 -256.83 65.88%
471 7250 - Dues-Appraisal Foundation 768.00 783.34 -15.34 98.04%
472 7265 - CEO Search 0.00 0.00 0.00 0.0%
473 7310 - Insurance-D&O 1,937.76| 2,044.34 -106.58 94.79%
474 7320 - Insurance-D&O-Chapters 1,937.76| 2,044.34 -106.58 94.79%
475 7340 - Insurance-General Liability 991.00 1,002.84 -11.84 98.82%
476 7375 - Leadership Development 0.00 833.34 -833.34 0.0%
477 7390 - Mail Equipment Maintenance 38.92 275.00 -236.08 14.15%
478 7440 - Magazine-Printing 7,873.40| 8,930.00 -1,056.60 88.17%
479 7450 - Magazine-Postage 4,575.25 5,953.34 -1,378.09 76.85%
480 7460 - Magazine-Art Work/Photography 0.00 41.66 -41.66 0.0%
481 7470 - Magazine-Other 1,610.50 1,808.00 -197.50 89.08%
482 7480 - Maintenance-AMS 3,474.90| 3,354.14 120.76 103.6%
483 7485 - Maintenance-Computer&Peripheral 3,795.39| 3,750.00 45.39 101.21%
484 7505 - Marketing & Development
485 7505E - M'kting & Dev. - Editorial 0.00 0.00 0.00 0.0%
486 7505F - M'ting & Dev. - F/Op Trade Show 0.00 0.00 0.00 0.0%
487 7505M - M'ting & Dev. - F/Op Membership 5,690.00 5,000.00 690.00 113.8%
488 Total 7505 - Marketing & Development 5,690.00 5,000.00 690.00 113.8%
489 7530 - Membership Certificate & Pin 617.41 666.66 -49.25 92.61%
490 7540 - Membership-Higher Logic 4,352.36 3,570.00 782.36 121.92%
491 7550 - Membership Renewal Mailings 1,555.10 200.00 1,355.10 777.55%
492 7600 - Miscellaneous Expenses 218.99 333.34 -114.35 65.7%
493 7650 - Postage & Shipping 3,339.84| 4,166.66 -826.82 80.16%
494 7660 - Printing 0.00 0.00 0.00 0.0%
495 7670 - Professional-Audit 6,000.00 6,000.00 0.00 100.0%
496 7680 - Professional-Cdn Account. 500.00 500.00 0.00 100.0%
497 7700 - Professional-Legal 0.00 833.34 -833.34 0.0%
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498 7720 - Professional-Consulting 13,604.51 8,666.66 4,937.85 156.98%
499 7740 - QB Online for Chapters/Regions 5,028.42| 6,305.00 -1,276.58 79.75%
500 7741 - QBs Enterprise for HQ 452.80 0.00 452.80 100.0%
501 7800 - Rent-Offsite Storage 712.00 768.00 -56.00 92.71%
502 7820 - Staff Recruitment 63.99 2,833.34 -2,769.35 2.26%
503 7840 - Supplies-Kitchen 404.75 833.34 -428.59 48.57%
504 7850 - Supplies-Office 796.60| 2,166.66 -1,370.06 36.77%
505 7870 - Taxes & Licenses 712.38 923.34 -210.96 77.15%
506 7875 - Teleconferencing 3,333.32|  3,499.98 -166.66 95.24%
507 7890 - Telephone 4,347.24 4,755.00 -407.76 91.43%
508 7910 - Temporary Help 0.00| 1,250.00 -1,250.00 0.0%
509 7930 - Training & Development - Staff 11.24| 6,750.00 -6,738.76 0.17%
510 7950 - Uncategorized Expenses 0.00
511 7970 - Vacation Expense 0.00 0.00 0.00 0.0%
512 7990 - Website - Database
513 7992 - Website - American Eagle 1,900.00|  1,995.00 -95.00 95.24%
514 7994 - Website - Database - KSP 3,333.34 3,333.34 0.00 100.0%
515 7996 - Website - Database - NetFORUM 5,160.90, 6,805.80 -1,644.90 75.83%
516 7990 - Website - Database - Other 0.00 0.00 0.00 0.0%
517 Total 7990 - Website - Database 10,394.24| 12,134.14 -1,739.90 85.66%
518 Total 80 - ADMINISTRATIVE EXPENSES 128,930.21| 145,190.76 -16,260.55 88.8%
519 88 - INCOME TAXES
520 8800 - Federal and State Income Taxes 0.00 1,375.00 -1,375.00 0.0%
521 Total 88 - INCOME TAXES 0.00 1,375.00 -1,375.00 0.0%
522 Total Expense 492,088.32| 618,011.68 -125,923.36 79.62%
523 | |Net Ordinary Income 98,714.04| 113,647.08 -14,933.04 86.86%
524 | |Other Income/Expense
525/ | |Other Income
526 ||4095 - Instructor Income-Pass Through 12,407.58
527 48 - PIPELINE COMMITTEE REVENUE
528 4752 - BLM Symposium/School 0.00 0.00 0.00 0.0%
529 4755 - Interest Income 0.00 0.00 0.00 0.0%
530 4762 - Member Dues 0.00 0.00 0.00 0.0%
531 4765 - Sponsorship 0.00 0.00 0.00 0.0%
532 | ||Total 48 - PIPELINE COMMITTEE REVENUE 0.00 0.00 0.00 0.0%
533|| | |95 - OTHER INCOME & EXPENSE
534 8500 - Gain ( Loss) on Conversion 2,471.93 0.00 2,471.93 100.0%
535 8600 - Gain (Loss) on Disposal of F/A 0.00 0.00 0.00 0.0%
536 8700 - Unrealized Invest. Gain (Loss) 56,358.08 0.00 56,358.08 100.0%
537 8769 - Realized Invest. Gain (Loss) 0.00 0.00 0.00 0.0%
538 Total 95 - OTHER INCOME & EXPENSE 58,830.01 0.00 58,830.01 100.0%
539|| |Total Other Income 71,237.59 0.00 71,237.59 100.0%
540/ | |Other Expense
541/|||72 - PIPELINE COMMITTEE EXPENSES
542 6408 - Bank Fee 0.00 0.00 0.00 0.0%
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543 6420 - Contribution Expenses 0.00 0.00 0.00 0.0%
544 6470 - Quarterly Meeting Expenses 0.00 0.00 0.00 0.0%
545 Total 72 - PIPELINE COMMITTEE EXPENSES 0.00 0.00 0.00 0.0%
546 8400 - Instructor Exp.-Pass Through 12,407.58 0.00 12,407.58 100.0%
547 || |Total Other Expense 12,407.58 0.00 12,407.58 100.0%
548 | |Net Other Income 58,830.01 0.00 58,830.01 100.0%
549 |Net Income 157,544.05| 113,647.08 43,896.97 138.63%
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2 Jul - Aug 20| Jul - Aug 19| $ Change | % Change
3 ||Ordinary Income/Expense

4 Income

5 40 - EDUCATION INCOME

6 410 - COURSE INCOME - CLASSROOM

7 4985 - SR/WA Revenue 434.00 0.00 434.00 100.0%
8 100 - COURSE 100'S

9 4100i - 100i-Principles of Land Acq 3,255.00 5,849.02| -2,594.02| -44.35%
10 4102 - 102-Elevating Your Ethical Awar 0.00 2,196.31| -2,196.31 -100.0%
11 4105 - 105-URA Executive Summary 966.00 0.00 966.00 100.0%
12 Total 100 - COURSE 100'S 4,221.00 8,045.33| -3,824.33| -47.54%
13 200 - COURSE 200'S

14 4200 - 200-Princip. of R/E Negotiation 1,736.00 1,036.09 699.91 67.55%
15 4205 - 205-Bargaining Negotiations 1,736.00 0.00| 1,736.00 100.0%
16 4207 - 207-Practical Negotiations 0.00 3,018.14| -3,018.14| -100.0%
17 4213 - 213-Conflict Management 2,070.00 0.00| 2,070.00 100.0%
18 4218 - 218-R/W Acq. for Elec.Util.Proj 0.00 4,035.97| -4,035.97| -100.0%
19 Total 200 - COURSE 200'S 5,542.00 8,090.20| -2,548.20 -31.5%
20 400 - COURSE 400'S

21 4400 - 400-Principles of R/E Appraisal 2,170.00| 12,324.04| -10,154.04| -82.39%
22 4406B - 406B-7 Hour National USPAP 2,070.00 0.00| 2,070.00 100.0%
23 4409 - 409-Integrating Appraisal Stds. 0.00 603.92 -603.92| -100.0%
24 4410 - 410-Review. Apprais. in Eminent 0.00 1,207.84| -1,207.84 -100.0%
25 4421 - 421-Valuation of Partial Acquis 0.00 6,949.45| -6,949.45| -100.0%
26 4431 - 431-Problems in Valuation P/A 0.00 2,141.34| -2,141.34 -100.0%
27 Total 400 - COURSE 400'S 4,240.00) 23,226.59| -18,986.59| -81.75%
28 500 - COURSE 500'S

29 4501 - 501-Residential Reloc. Assist. 0.00 4,208.86| -4,208.86| -100.0%
30 4502 - 502-Non-Residential Relocation 0.00 3,626.09| -3,626.09| -100.0%
31 4503 - 503-Mobile Home Relocation 0.00 1,207.84| -1,207.84| -100.0%
32 4505 - 505-Advanced Res. Reloc.Assist. 0.00 1,317.79| -1,317.79| -100.0%
33 Total 500 - COURSE 500'S 0.00| 10,360.58| -10,360.58| -100.0%
34 600 - COURSE 600'S

35 4600 - 600-Environmental Awareness 4,002.00 4,611.99 -609.99 -13.23%
36 4603 - 603-Understanding Environment 0.00 3,170.58| -3,170.58 -100.0%
37 4604 - 604-Envir Due Diligence and Li. 4,140.00 3,170.58 969.42 30.58%
38 Total 600 - COURSE 600'S 8,142.00| 10,953.15| -2,811.15 -25.67%
39 700 - COURSE 700'S

40 4700 - 700-Introduction to Prop. Mgmt. 0.00 1,467.68| -1,467.68| -100.0%
41 Total 700 - COURSE 700'S 0.00 1,467.68| -1,467.68| -100.0%
42 800 - COURSE 800'S

43 4800 - 800-Principles of R/E Law 1,085.00 0.00| 1,085.00 100.0%
44 4801 - 801-Land Titles 434.00 1,726.81| -1,292.81| -74.87%
45 4802 - 802-Legal Aspects of Easements 0.00 2,415.68| -2,415.68| -100.0%
46 Total 800 - COURSE 800'S 1,519.00 4,142.49| -2,623.49 -63.33%
47 900 - COURSE 900'S
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48 4900 - 900-Principles of R/E Engineer. 0.00 3,992.95| -3,992.95 -100.0%
49 4901 - 901-Engineering Plan Develop. 3,312.00 1,207.97| 2,104.03| 174.18%
50 4902 - 902-Property Descriptions 2,070.00 0.00| 2,070.00 100.0%
51 Total 900 - COURSE 900'S 5,382.00 5,200.92 181.08 3.48%
52 990 - IRWA Sponsored Courses
53 4996 - IRWA Sponsored Course Income 27,505.00 3,467.56| 24,037.44| 693.21%
54 Total 990 - IRWA Sponsored Courses 27,505.00 3,467.56| 24,037.44| 693.21%
55 Total 410 - COURSE INCOME - CLASSROOM 56,985.00 74,954.50| -17,969.50 -23.97%
56 415 - COURSE INCOME - ONLINE
57 4150 - Courses Discount - Online
58 4953 - Course Discount - Online -47,670.00| -68,450.00| 20,780.00 30.36%
59 Total 4150 - Courses Discount - Online -47,670.00| -68,450.00| 20,780.00 30.36%
60 1000 - COURSE 100'S - ONLINE
61 4100iV - 100iV-Principles of Land Acq 36,525.00| 39,160.00| -2,635.00 -6.73%
62 41030 - 1030-Ethics & ROW Prof. 22,255.00 25,370.00| -3,115.00 -12.28%
63 41040 - 1040-Standards of Practice 10,200.00|  12,650.00| -2,450.00| -19.37%
64 41050 - 1050-URA Executive Summery 5,100.00 9,010.00| -3,910.00 -43.4%
65 Total 1000 - COURSE 100'S - ONLINE 74,080.00/ 86,190.00| -12,110.00| -14.05%
66 2000 - COURSE 200'S - ONLINE
67 42000 - 2000-Princip. of R/E Negotiat. 19,210.00| 28,020.00| -8,810.00| -31.44%
68 42030 - 2030-Alternative Dispute Resol. 3,735.00| 13,280.00| -9,545.00| -71.88%
69 42050 - 2050-Bargaining Negotiations 5,085.00 6,225.00| -1,140.00 -18.31%
70 42130 - 2130-Conflict Management 12,650.00) 20,070.00| -7,420.00| -36.97%
71 Total 2000 - COURSE 200'S - ONLINE 40,680.00/ 67,595.00| -26,915.00| -39.82%
72 3000 - COURSE 300'S - ONLINE
73 43030 - 3030-Management Consulting 1,245.00 4,255.00| -3,010.00| -70.74%
74 43040 - 3040-When Public Agenc's Coll. 795.00 1,590.00 -795.00 -50.0%
75 43050 - 3050-1-2-3's of RW of Proj Mgmt 5,695.00 0.00| 5,695.00 100.0%
76 Total 3000 - COURSE 300'S - ONLINE 7,735.00 5,845.00/ 1,890.00 32.34%
77 4000 - COURSE 400'S - ONLINE
78 44000 - 4000-Principles of R/E Apprais. 18,370.00 14,215.00| 4,155.00 29.23%
79 44020 - 4020-Intro to Income Cap Appro. 1,060.00 530.00 530.00 100.0%
80 44030 - 4030-Easement Valuation 3,175.00 5,295.00| -2,120.00| -40.04%
81 44110 - 4110 - Appraisal Concepts 2,715.00 2,915.00 -200.00 -6.86%
82 Total 4000 - COURSE 400'S - ONLINE 25,320.00| 22,955.00| 2,365.00 10.3%
83 5000 - COURSE 500'S - ONLINE
84 45030 - 5030-Mobile Home Relocation 2,250.00 2,650.00 -400.00| -15.09%
85 45070 - 5020-Special Non-Residential Py 1,325.00 1,390.00 -65.00 -4.68%
86 45200 - 5200.Special Topics in Replac. 795.00 1,325.00 -530.00 -40.0%
87 45210 - 5210-Non-Residential Fixed Pts. 1,060.00 1,590.00 -530.00 -33.33%
88 45300 - 5300 - Business Move Process 1,455.00 8,925.00| -7,470.00 -83.7%
89 Total 5000 - COURSE 500'S - ONLINE 6,885.00| 15,880.00| -8,995.00| -56.64%
90 6000 - COURSE 600'S - ONLINE
91 46000 - 6000-Environmental Awareness 5,895.00 13,115.00| -7,220.00 -55.05%
92 46060 - 6060-Environmental Process 1,060.00 1,325.00 -265.00 -20.0%
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93 4606CO - 606CO-Environmental Process Cdn 265.00 0.00 265.00 100.0%
94 Total 6000 - COURSE 600'S - ONLINE 7,220.00| 14,440.00| -7,220.00 -50.0%
95 7000 - COURSE 700'S - ONLINE
96 47000 - 7000-Introduction to Prop. Mgt. 11,110.00| 23,885.00| -12,775.00| -53.49%
97 Total 7000 - COURSE 700'S - ONLINE 11,110.00| 23,885.00| -12,775.00| -53.49%
98 8000 - COURSE 800'S - ONLINE
99 48000 - 8000-Principles of R/E Law 17,230.00|  18,990.00| -1,760.00 -9.27%
100 48010 - 8010-Land Titles 7,685.00| 11,315.00| -3,630.00| -32.08%
101 48020 - 8020-Legal Aspects of Easements 6,490.00 10,200.00| -3,710.00 -36.37%
102 Total 8000 - COURSE 800'S - ONLINE 31,405.00| 40,505.00| -9,100.00| -22.47%
103 9000 - COURSE 900'S - ONLINE
104 49000 - 9000-Principles of R/E Engineer 13,700.00,  14,630.00 -930.00 -6.36%
105 49030 - 9030-Underground Infr. Panorama 0.00 345.00 -345.00 -100.0%
106 Total 9000 - COURSE 900'S - ONLINE 13,700.00|  14,975.00| -1,275.00 -8.51%
107 Total 415 - COURSE INCOME - ONLINE 170,465.00| 223,820.00| -53,355.00| -23.84%
108 920 - EDUCATIONAL INCOME - OTHER
109 4950 - Credentialing Income 13,205.00/  12,300.00 905.00 7.36%
110 4955 - Course Revenue - Misc. 25.00 325.00| -300.00| -92.31%
111 4990 - Textbooks - Optional Sales 1,117.72 205.00 912.72| 445.23%
112 4991 - Textbooks - PROW Book 135.00 345.00| -210.00| -60.87%
113 4997 - Vendor Discount 78.73 95.12 -16.39| -17.23%
114 Total 920 - EDUCATIONAL INCOME - OTHER 14,561.45| 13,270.12| 1,291.33 9.73%
115|||||Total 40 - EDUCATION INCOME 242,011.45| 312,044.62| -70,033.17| -22.44%
116|||||41 - ADVERTISING INCOME
117 4010 - Magazine 32,692.45| 27,407.25| 5,285.20 19.28%
118 4015 - Website 2,359.06 4,421.38| -2,062.32| -46.64%
119|||||Total 41 - ADVERTISING INCOME 35,051.51| 31,828.63| 3,222.88| 10.13%
1201||||43 - INVESTMENT INCOME
121 4020 - Interest & Dividend Income 2,274.87 4,988.91| -2,714.04 -54.4%
122|||||Total 43 - INVESTMENT INCOME 2,274.87 4,988.91| -2,714.04 -54.4%
123|||||44 - MEMBERSHIP INCOME
124 4033 - Member Dues - Agency 18,911.17| 16,991.82| 1,919.35 11.3%
125 4035 - Member Dues - Application Fee 2,175.00 3,975.00| -1,800.00| -45.28%
126 4039 - Member Dues - New 32,558.30| 42,976.59| -10,418.29| -24.24%
127 4041 - Member Dues - Renewal 256,586.72| 261,149.16| -4,562.44 -1.75%
128|||||Total 44 - MEMBERSHIP INCOME 310,231.19| 325,092.57| -14,861.38 -4.57%
129]|||||45 - MERCHANDISE - SALES
130 4490 - Sales of Merchandise 0.00 332.00 -332.00 -100.0%
131|||||Total 45 - MERCHANDISE - SALES 0.00 332.00 -332.00| -100.0%
132|||||46 - OTHER INCOME
133 4031 - Dues - Affiliates 1,233.34 1,233.34 0.00 0.0%
134 4045 - Magazine Subscription Income 0.00 150.00 -150.00| -100.0%
135 4050 - Miscellaneous Income 0.00 10.00 -10.00 -100.0%
136|||||Total 46 - OTHER INCOME 1,233.34 1,393.34| -160.00| -11.48%
137||||Total Income 590,802.36| 675,680.07| -84,877.71| -12.56%
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138|||Gross Profit 590,802.36| 675,680.07| -84,877.71| -12.56%
139||||Expense
140|||||50 - COST OF GOODS SOLD
141 5001 - Merchandise 0.00 248.23|  -248.23| -100.0%
142 5002 - Merchandise - PROW Book 42.95 113.50 -70.55| -62.16%
143|||||Total 50 - COST OF GOODS SOLD 42.95 361.73 -318.78| -88.13%
144|||||55 - EDUCATION EXPENSES
145 501 - COURSE EXPENSES
146 510 - COURSE 100'S
147 5100i - 100i-Principl. of Land Acg-In'l 638.06 2,016.29| -1,378.23| -68.36%
148 5102 - 102-Elevating Your Ethical Awar 0.00 667.04| -667.04| -100.0%
149 5103 - 103-Ethics & ROW Profession 23.62 0.00 23.62|  100.0%
150 Total 510 - COURSE 100'S 661.68 2,683.33| -2,021.65| -75.34%
151 520 - COURSE 200'S
152 5200 - 200-Princip. of R/E Negotiation 0.00 157.16 -157.16|  -100.0%
153 5205 - 205-Bargaining Negotiations 254.91 0.00 254.91 100.0%
154 5207 - 207-Practical Negotiations 0.00 474.95 -474.95|  -100.0%
155 5215 - 215-R/W Acquisit. Pipeline Proj 0.00 0.00 0.00 0.0%
156 5218 - 218-R/W Acg. for Elec.Util.Proj 58.20 992.90 -934.70 -94.14%
157 Total 520 - COURSE 200'S 313.11 1,625.01| -1,311.90| -80.73%
158 540 - COURSE 400'S
159 5400 - 400-Principles of R/E Appraisal 0.00 3,042.44| -3,042.44 -100.0%
160 5400C - 400C-Principles of R/E Apprais. 0.00 0.00 0.00 0.0%
161 5406B - 406B-7 Hour National USPAP 964.61 0.00 964.61 100.0%
162 5409 - 409-Integrating Appraisal Stds. 0.00 723.51 -723.51| -100.0%
163 5410 - 410-Review.Apprais. in Eminent 0.00 727.85 -727.85| -100.0%
164 5421 - 421-Valuation of Partial Acquis 52.09 1,869.60| -1,817.51| -97.21%
165 5421C - 421C-Valuation of Partial Acqui 0.00 0.00 0.00 0.0%
166 5431 - 431-Problems in Valuation P/A 0.00 389.64| -389.64| -100.0%
167 Total 540 - COURSE 400'S 1,016.70 6,753.04| -5,736.34| -84.95%
168 550 - COURSE 500'S
169 5501 - 501-Residential Reloc. Assist. 38.07 856.24| -818.17| -95.55%
170 5502 - 502-Non-Residential Relocation 37.38 814.45 -777.07| -95.41%
171 5503 - 503-Mobile Home Relocation 0.00 367.00 -367.00| -100.0%
172 5505 - 505-Advanced Res.Reloc. Assist. 0.00 411.86 -411.86 -100.0%
173 Total 550 - COURSE 500'S 75.45 2,449.55| -2,374.10| -96.92%
174 560 - COURSE 600'S
175 5600 - 600-Environmental Awareness 0.00 887.94 -887.94 -100.0%
176 5603 - 603-Understanding Environment 0.00 404.81 -404.81| -100.0%
177 5604 - 604-Envir Due Diligence and Li. 609.79 677.22 -67.43 -9.96%
178 Total 560 - COURSE 600'S 609.79 1,969.97| -1,360.18| -69.05%
179 570 - COURSE 700'S
180 5700 - 700-Introduction to Prop. Mgmt. 0.00 283.20 -283.20 -100.0%
181 Total 570 - COURSE 700'S 0.00 283.20| -283.20| -100.0%
182 580 - COURSE 800'S
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183 5800 - 800-Principles of R/E Law 82.14 0.00 82.14|  100.0%
184 5801 - 801-Land Titles 31.16 600.01| -568.85| -94.81%
185 5802 - 802-Legal Aspects of Easements 0.00 684.70 -684.70 -100.0%
186 5802C - 802C-Legal aspects of Easements 0.00 0.00 0.00 0.0%
187 5803 - 803-Eminent Domain Law Basics.. 0.00 0.00 0.00 0.0%
188 Total 580 - COURSE 800'S 113.30 1,284.71| -1,171.41| -91.18%
189 590 - COURSE 900'S
190 5900 - 900-Principles of R/E Engineer. 213.21 1,290.88| -1,077.67| -83.48%
191 5900C - 900C-Principles of R/E Engineer 0.00 0.00 0.00 0.0%
192 5901 - 901-Engineering Plan Develop. 1,099.98 463.83 636.15| 137.15%
193 5901C - 901C-Engineering Plan Develop. 0.00 0.00 0.00 0.0%
194 5902 - 902-Property Descriptions 494.33 0.00 494.33 100.0%
195 5902C - 902C-Property Descriptions 0.00 0.00 0.00 0.0%
196 Total 590 - COURSE 900'S 1,807.52 1,754.71 52.81 3.01%
197 599 - IRWA Sponsored Courses
198 5996 - IRWA Sponsored Course Expense 12,567.50 210.14| 12,357.36| 5,880.54%
199 Total 599 - IRWA Sponsored Courses 12,567.50 210.14| 12,357.36| 5,880.54%
200 Total 501 - COURSE EXPENSES 17,165.05| 19,013.66| -1,848.61 -9.72%
201 595 - EDUCATIONAL EXP. - OTHER
202 5005 - Scholarship Expense 7,400.00 4,005.00| 3,395.00 84.77%
203 5008 - Class Incentive 8,333.34| 12,121.60| -3,788.26| -31.25%
204 5009 - Class Incentive - Other 0.00 2,380.00| -2,380.00| -100.0%
205 5012 - Course Expenses - Misc. 470.00 575.00| -105.00| -18.26%
206 5014 - Course Revision Expenses 5,062.50 0.00| 5,062.50 100.0%
207 5016 - Course State Certification 2,175.00 2,690.50 -515.50| -19.16%
208 5020 - Credentialing Expense 1,717.37 337.71| 1,379.66| 408.53%
209 5036 - Instructors' Material 1,833.02 1,166.50 666.52|  57.14%
210 50600 - Online Hosting 1,190.00 1,190.00 0.00 0.0%
211 50650 - Online Seminars - IRWA 600.00 600.00 0.00 0.0%
212 5066 - P/P/S Education 536.56 1,058.15|  -521.59| -49.29%
213 Total 595 - EDUCATIONAL EXP. - OTHER 29,317.79| 26,124.46| 3,193.33|  12.22%
214/|||||Total 55 - EDUCATION EXPENSES 46,482.84| 45138.12| 1,344.72 2.98%
215]||||597 - BUILDING OPERATION
216 6003 - Bank Interest 0.00 258.68 -258.68| -100.0%
217 6004 - Building Association Fee 2,436.00 2,552.00| -116.00 -4.55%
218 6005 - Building Depreciation 6,170.40 6,170.40 0.00 0.0%
219 6028 - Building Maintenance 2,144.44 4,162.58| -2,018.14| -48.48%
220 6031 - Building Property Tax 4,296.04 4,428.10|  -132.06 -2.98%
221 6036 - Building Utilities 1,486.63 2,064.00| -577.37| -27.97%
222|||||Total 597 - BUILDING OPERATION 16,533.51| 19,635.76| -3,102.25 -15.8%
223]||||60 - PAYROLL & BENEFITS
224 6020 - Payroll 214,492.31| 229,616.08| -15,123.77 -6.59%
225 6030 - Pension Plan 8,579.69 9,209.10|  -629.41 -6.84%
226 6040 - Taxes & Benefits - Insperity 75,854.52 71,857.28| 3,997.24 5.56%
227|||||Total 60 - PAYROLL & BENEFITS 298,926.52| 310,682.46| -11,755.94 -3.78%
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228|||||73 - LEADERSHIP TRAVEL / INCIDENTALS
229 76 - TRAVEL - SERVICE COMMITTEES
230 6675 - Ethics Committee 14.15 0.00 14.15|  100.0%
231 6685 - Nomination & Election Committee 0.00 0.00 0.00 0.0%
232 Total 76 - TRAVEL - SERVICE COMMITTEES 14.15 0.00 14.15 100.0%
233 78 - TRAVEL- IEC/IGC
234 6805 - IEC Meeting 0.00 9,539.75| -9,539.75 -100.0%
235 6825 - IEC/IGC Annual Conference 0.00 0.00 0.00 0.0%
236 6830 - IEC Other Expenses 1,158.14 1,391.69 -233.55 -16.78%
237 Total 78 - TRAVEL- IEC/IGC 1,158.14 10,931.44| -9,773.30 -89.41%
238 79 - TRAVEL - STAFF
239 6855 - IEC Meeting 0.00 1,159.51| -1,159.51 -100.0%
240 6865 - Regional Meetings 0.00 1,975.87| -1,975.87 -100.0%
241 Total 79 - TRAVEL - STAFF 0.00 3,135.38| -3,135.38 -100.0%
242 Total 73 - LEADERSHIP TRAVEL / INCIDENTALS 1,172.29 14,066.82| -12,894.53 -91.67%
243 |||||80 - ADMINISTRATIVE EXPENSES
244 7005 - Public Relations 0.00 0.00 0.00 0.0%
245 7010 - Assets Costing Less Than $250 105.13 233.76 -128.63| -55.03%
246 7100 - Bank Charges & Credit Card Fees 14,735.26| 20,213.49| -5,478.23 -27.1%
247 7130 - Car Expenses 0.00 -353.58 353.58 100.0%
248 7160 - Constant Contact Email 850.00 810.00 40.00 4.94%
249 7200 - Depreciation & Amortization 23,605.92| 25,991.23| -2,385.31 -9.18%
250 7220 - Dues & Subscriptions 495.83 174.00 321.83| 184.96%
251 7250 - Dues-Appraisal Foundation 768.00 768.00 0.00 0.0%
252 7265 - CEO Search 0.00 16,000.00| -16,000.00 -100.0%
253 7310 - Insurance-D&O 1,937.76 1,541.58 396.18 25.7%
254 7320 - Insurance-D&O-Chapters 1,937.76 1,541.58 396.18 25.7%
255 7340 - Insurance-General Liability 991.00 731.00 260.00 35.57%
256 7375 - Leadership Development 0.00 687.73 -687.73|  -100.0%
257 7390 - Mail Equipment Maintenance 38.92 0.00 38.92 100.0%
258 7440 - Magazine-Printing 7,873.40 9,440.69| -1,567.29 -16.6%
259 7450 - Magazine-Postage 4,575.25 6,156.86| -1,581.61| -25.69%
260 7460 - Magazine-Art Work/Photography 0.00 500.00 -500.00 -100.0%
261 7470 - Magazine-Other 1,610.50 1,395.50 215.00| 15.41%
262 7480 - Maintenance-AMS 3,474.90 3,278.20 196.70 6.0%
263 7485 - Maintenance-Computer&Peripheral 3,795.39 7,497.88| -3,702.49| -49.38%
264 7505 - Marketing & Development
265 7505F - M'ting & Dev. - F/Op Trade Show 0.00 257.68 -257.68| -100.0%
266 7505M - M'ting & Dev. - F/Op Membership 5,690.00 0.00| 5,690.00 100.0%
267 Total 7505 - Marketing & Development 5,690.00 257.68| 5,432.32| 2,108.17%
268 7530 - Membership Certificate & Pin 617.41 432.17 185.24|  42.86%
269 7540 - Membership-Higher Logic 4,352.36 7,429.76| -3,077.40| -41.42%
270 7550 - Membership Renewal Mailings 1,555.10 356.06| 1,199.04| 336.75%
271 7600 - Miscellaneous Expenses 218.99 490.07 -271.08|  -55.32%
272 7650 - Postage & Shipping 3,339.84 2,793.27 546.57| 19.57%
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273 7660 - Printing 0.00 615.94| -615.94| -100.0%
274 7670 - Professional-Audit 6,000.00 6,000.00 0.00 0.0%
275 7680 - Professional-Cdn Account. 500.00 500.00 0.00 0.0%
276 7720 - Professional-Consulting 13,604.51 3,805.24| 9,799.27| 257.52%
277 7740 - QB Online for Chapters/Regions 5,028.42 6,561.16| -1,532.74| -23.36%
278 7741 - QBs Enterprise for HQ 452.80 0.00 452.80|  100.0%
279 7800 - Rent-Offsite Storage 712.00 660.00 52.00 7.88%
280 7820 - Staff Recruitment 63.99 0.00 63.99|  100.0%
281 7840 - Supplies-Kitchen 404.75 1,230.56 -825.81| -67.11%
282 7850 - Supplies-Office 796.60 1,928.76| -1,132.16 -58.7%
283 7870 - Taxes & Licenses 712.38 703.88 8.50 1.21%
284 7875 - Teleconferencing 3,333.32 3,333.32 0.00 0.0%
285 7890 - Telephone 4,347.24 4,754.78|  -407.54 -8.57%
286 7930 - Training & Development - Staff 11.24 6,958.33| -6,947.09| -99.84%
287 7950 - Uncategorized Expenses 0.00 0.00 0.00 0.0%
288 7990 - Website - Database
289 7992 - Website - American Eagle 1,900.00 1,900.00 0.00 0.0%
290 7994 - Website - Database - KSP 3,333.34 0.00| 3,333.34 100.0%
291 7996 - Website - Database - NetFORUM 5,160.90 4,868.78 292.12 6.0%
292 7990 - Website - Database - Other 0.00 2,250.00| -2,250.00 -100.0%
293 Total 7990 - Website - Database 10,394.24 9,018.78| 1,375.46 15.25%
294 |||||Total 80 - ADMINISTRATIVE EXPENSES 128,930.21| 154,437.68| -25,507.47| -16.52%
295||||Total Expense 492,088.32| 544,322.57| -52,234.25 -9.6%
296 ||Net Ordinary Income 98,714.04| 131,357.50| -32,643.46| -24.85%
297||0ther Income/Expense
298 |||Other Income
299]|||4095 - Instructor Income-Pass Through 12,407.58| 32,760.69| -20,353.11| -62.13%
300/(||95 - OTHER INCOME & EXPENSE
301|||/|8500 - Gain ( Loss) on Conversion 2,471.93 -29.57| 2,501.50| 8,459.59%
302 /||||8700 - Unrealized Invest. Gain (Loss) 56,358.08|  -7,838.49| 64,196.57| 818.99%
303 ||||Total 95 - OTHER INCOME & EXPENSE 58,830.01| -7,868.06| 66,698.07| 847.71%
304 |||Total Other Income 71,237.59| 24,892.63| 46,344.96| 186.18%
305 || |Other Expense
306|||/8400 - Instructor Exp.-Pass Through 12,407.58| 32,760.69| -20,353.11| -62.13%
307/||| Total Other Expense 12,407.58| 32,760.69| -20,353.11| -62.13%
308 ||Net Other Income 58,830.01| -7,868.06| 66,698.07| 847.71%
309 |Net Income 157,544.05| 123,489.44| 34,054.61 27.58%
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International Right of Way Association

Profit & Loss
July through August 2020

\ \ \ \ \ \ Jul 20 Aug20 | TOTAL
Ordinary Income/Expense
Income
40 - EDUCATION INCOME
410 - COURSE INCOME - CLASSROOM
4985 - SR/WA Revenue 0.00 434.00 434.00
100 - COURSE 100'S
4100i - 100i-Principles of Land Acq 0.00 3,255.00 3,255.00
4105 - 105-URA Executive Summary 0.00 966.00 966.00
Total 100 - COURSE 100'S 0.00 4,221.00 4,221.00
200 - COURSE 200'S
4200 - 200-Princip. of R/E Negotiation 0.00 1,736.00 1,736.00
4205 - 205-Bargaining Negotiations 0.00 1,736.00 1,736.00
4213 - 213-Conflict Management 0.00 2,070.00 2,070.00
Total 200 - COURSE 200'S 0.00 5,542.00 5,542.00
400 - COURSE 400'S
4400 - 400-Principles of R/E Appraisal 0.00 2,170.00 2,170.00
4406B - 406B-7 Hour National USPAP 0.00| 2,070.00| 2,070.00
Total 400 - COURSE 400'S 0.00| 4,240.00| 4,240.00
600 - COURSE 600'S
4600 - 600-Environmental Awareness 4,002.00 0.00 4,002.00
4604 - 604-Envir Due Diligence and Li. 1,932.00 2,208.00 4,140.00
Total 600 - COURSE 600'S 5,934.00f 2,208.00| 8,142.00
800 - COURSE 800'S
4800 - 800-Principles of R/E Law 1,085.00 0.00 1,085.00
4801 - 801-Land Titles 434.00 0.00 434.00
Total 800 - COURSE 800'S 1,519.00 0.00| 1,519.00
900 - COURSE 900'S
4901 - 901-Engineering Plan Develop. 1,242.00 2,070.00 3,312.00
4902 - 902-Property Descriptions 1,242.00 828.00 2,070.00
Total 900 - COURSE 900'S 2,484.00/ 2,898.00| 5,382.00
990 - IRWA Sponsored Courses
4996 - IRWA Sponsored Course Income 19,700.00 7,805.00| 27,505.00
Total 990 - IRWA Sponsored Courses 19,700.00 7,805.00| 27,505.00
Total 410 - COURSE INCOME - CLASSROOM 29,637.00| 27,348.00| 56,985.00
415 - COURSE INCOME - ONLINE
4150 - Courses Discount - Online
4953 - Course Discount - Online -14,300.00| -33,370.00| -47,670.00
Total 4150 - Courses Discount - Online -14,300.00| -33,370.00| -47,670.00
1000 - COURSE 100'S - ONLINE
4100iV - 100iV-Principles of Land Acq 18,560.00| 17,965.00| 36,525.00
41030 - 1030-Ethics & ROW Prof. 6,690.00| 15,565.00| 22,255.00
41040 - 1040-Standards of Practice 2,715.00 7,485.00| 10,200.00
41050 - 1050-URA Executive Summery 1,060.00 4,040.00 5,100.00
Total 1000 - COURSE 100'S - ONLINE 29,025.00| 45,055.00| 74,080.00
2000 - COURSE 200'S - ONLINE
42000 - 2000-Princip. of R/E Negotiat. 6,130.00| 13,080.00| 19,210.00
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International Right of Way Association

Profit & Loss
July through August 2020

Jul 20 Aug 20 TOTAL
42030 - 2030-Alternative Dispute Resol. 830.00 2,905.00 3,735.00
42050 - 2050-Bargaining Negotiations 1,660.00 3,425.00 5,085.00
42130 - 2130-Conflict Management 4,305.00/ 8,345.00| 12,650.00
Total 2000 - COURSE 200'S - ONLINE 12,925.00| 27,755.00| 40,680.00
3000 - COURSE 300'S - ONLINE
43030 - 3030-Management Consulting 830.00 415.00 1,245.00
43040 - 3040-When Public Agenc's Coll. 530.00 265.00 795.00
43050 - 3050-1-2-3's of RW of Proj Mgmt 530.00| 5,165.00| 5,695.00
Total 3000 - COURSE 300'S - ONLINE 1,890.00 5,845.00 7,735.00
4000 - COURSE 400'S - ONLINE
44000 - 4000-Principles of R/E Apprais. 7,580.00( 10,790.00| 18,370.00
44020 - 4020-Intro to Income Cap Appro. 795.00 265.00 1,060.00
44030 - 4030-Easement Valuation 595.00 2,580.00 3,175.00
44110 - 4110 - Appraisal Concepts 595.00 2,120.00 2,715.00
Total 4000 - COURSE 400'S - ONLINE 9,565.00| 15,755.00| 25,320.00
5000 - COURSE 500'S - ONLINE
45030 - 5030-Mobile Home Relocation 595.00 1,655.00 2,250.00
45070 - 5020-Special Non-Residential Py 265.00 1,060.00 1,325.00
45200 - 5200.Special Topics in Replac. 265.00 530.00 795.00
45210 - 5210-Non-Residential Fixed Pts. 530.00 530.00| 1,060.00
45300 - 5300 - Business Move Process 935.00 520.00 1,455.00
Total 5000 - COURSE 500'S - ONLINE 2,590.00/ 4,295.00| 6,885.00
6000 - COURSE 600'S - ONLINE
46000 - 6000-Environmental Awareness 2,185.00 3,710.00 5,895.00
46060 - 6060-Environmental Process 1,060.00 0.00 1,060.00
4606CO - 606CO-Environmental Process Cdn 265.00 0.00 265.00
Total 6000 - COURSE 600'S - ONLINE 3,5610.00f 3,710.00| 7,220.00
7000 - COURSE 700'S - ONLINE
47000 - 7000-Introduction to Prop. Mgt. 4,050.00| 7,060.00| 11,110.00
Total 7000 - COURSE 700'S - ONLINE 4,050.00, 7,060.00| 11,110.00
8000 - COURSE 800'S - ONLINE
48000 - 8000-Principles of R/E Law 6,435.00/ 10,795.00, 17,230.00
48010 - 8010-Land Titles 1,870.00| 5,815.00| 7,685.00
48020 - 8020-Legal Aspects of Easements 2,915.00 3,575.00 6,490.00
Total 8000 - COURSE 800'S - ONLINE 11,220.00| 20,185.00| 31,405.00
9000 - COURSE 900'S - ONLINE
49000 - 9000-Principles of R/E Engineer 3,320.00| 10,380.00| 13,700.00
49030 - 9030-Underground Infr. Panorama 0.00 0.00 0.00
Total 9000 - COURSE 900'S - ONLINE 3,320.00| 10,380.00| 13,700.00
Total 415 - COURSE INCOME - ONLINE 63,795.00| 106,670.00| 170,465.00
920 - EDUCATIONAL INCOME - OTHER
4950 - Credentialing Income 7,835.00 5,370.00| 13,205.00
4955 - Course Revenue - Misc. 25.00 0.00 25.00
4990 - Textbooks - Optional Sales 50.00 1,067.72 1,117.72
4991 - Textbooks - PROW Book 75.00 60.00 135.00
4997 - Vendor Discount 78.73 0.00 78.73
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International Right of Way Association

Profit & Loss
July through August 2020

\ \ Jul 20 Aug20 | TOTAL
Total 920 - EDUCATIONAL INCOME - OTHER 8,063.73| 6,497.72| 14,561.45
Total 40 - EDUCATION INCOME 101,495.73| 140,515.72| 242,011.45
41 - ADVERTISING INCOME
4010 - Magazine 17,176.58| 15,515.87| 32,692.45
4015 - Website 1,143.74 1,215.32 2,359.06
Total 41 - ADVERTISING INCOME 18,320.32| 16,731.19| 35,051.51
43 - INVESTMENT INCOME
4020 - Interest & Dividend Income 2,240.54 34.33 2,274.87
Total 43 - INVESTMENT INCOME 2,240.54 34.33| 2,274.87
44 - MEMBERSHIP INCOME
4033 - Member Dues - Agency 9,463.95 9,447.22| 18,911.17
4035 - Member Dues - Application Fee 1,075.00 1,100.00 2,175.00
4039 - Member Dues - New 15,761.65| 16,796.65| 32,558.30
4041 - Member Dues - Renewal 128,084.36| 128,502.36| 256,586.72
Total 44 - MEMBERSHIP INCOME 154,384.96| 155,846.23| 310,231.19
46 - OTHER INCOME
4031 - Dues - Affiliates 616.67 616.67 1,233.34
Total 46 - OTHER INCOME 616.67 616.67 1,233.34
Total Income 277,058.22| 313,744.14| 590,802.36
Gross Profit 277,058.22| 313,744.14| 590,802.36
Expense
50 - COST OF GOODS SOLD
5001 - Merchandise 0.00 0.00 0.00
5002 - Merchandise - PROW Book 22.70 20.25 42.95
Total 50 - COST OF GOODS SOLD 22.70 20.25 42.95
55 - EDUCATION EXPENSES
501 - COURSE EXPENSES
510 - COURSE 100'S
5100i - 100i-Principl. of Land Acg-In’'l 0.00 638.06 638.06
5103 - 103-Ethics & ROW Profession 0.00 23.62 23.62
Total 510 - COURSE 100'S 0.00 661.68 661.68
520 - COURSE 200'S
5200 - 200-Princip. of R/E Negotiation 0.00 0.00 0.00
5205 - 205-Bargaining Negotiations 0.00 254,91 254,91
5218 - 218-R/W Acq. for Elec.Util.Proj 58.20 0.00 58.20
Total 520 - COURSE 200'S 58.20 254.91 313.11
540 - COURSE 400'S
5400 - 400-Principles of R/E Appraisal 0.00 0.00 0.00
5400C - 400C-Principles of R/E Apprais. 0.00 0.00 0.00
5406B - 406B-7 Hour National USPAP 0.00 964.61 964.61
5409 - 409-Integrating Appraisal Stds. 0.00 0.00 0.00
5410 - 410-Review.Apprais. in Eminent 0.00 0.00 0.00
5421 - 421-Valuation of Partial Acquis 0.00 52.09 52.09
Total 540 - COURSE 400'S 0.00| 1,016.70| 1,016.70
550 - COURSE 500'S
5501 - 501-Residential Reloc. Assist. 0.00 38.07 38.07
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Profit & Loss
July through August 2020

International Right of Way Association

Jul 20 Aug 20 TOTAL
5502 - 502-Non-Residential Relocation 0.00 37.38 37.38
Total 550 - COURSE 500'S 0.00 75.45 75.45
560 - COURSE 600'S
5600 - 600-Environmental Awareness 0.00 0.00 0.00
5603 - 603-Understanding Environment 0.00 0.00 0.00
5604 - 604-Envir Due Diligence and Li. 609.79 0.00 609.79
Total 560 - COURSE 600'S 609.79 0.00 609.79
580 - COURSE 800'S
5800 - 800-Principles of R/E Law 82.14 0.00 82.14
5801 - 801-Land Titles 31.16 0.00 31.16
5802 - 802-Legal Aspects of Easements 0.00 0.00 0.00
5802C - 802C-Legal aspects of Easements 0.00 0.00 0.00
5803 - 803-Eminent Domain Law Basics.. 0.00 0.00 0.00
Total 580 - COURSE 800'S 113.30 0.00 113.30
590 - COURSE 900'S
5900 - 900-Principles of R/E Engineer. 0.00 213.21 213.21
5900C - 900C-Principles of R/E Engineer 0.00 0.00 0.00
5901 - 901-Engineering Plan Develop. 55.21 1,044.77 1,099.98
5901C - 901C-Engineering Plan Develop. 0.00 0.00 0.00
5902 - 902-Property Descriptions 20.77 473.56 494.33
5902C - 902C-Property Descriptions 0.00 0.00 0.00
Total 590 - COURSE 900'S 75.98 1,731.54| 1,807.52
599 - IRWA Sponsored Courses
5996 - IRWA Sponsored Course Expense 6,167.50 6,400.00| 12,567.50
Total 599 - IRWA Sponsored Courses 6,167.50 6,400.00| 12,567.50
Total 501 - COURSE EXPENSES 7,024.77| 10,140.28| 17,165.05
595 - EDUCATIONAL EXP. - OTHER
5005 - Scholarship Expense 0.00 7,400.00 7,400.00
5008 - Class Incentive 4,166.67| 4,166.67| 8,333.34
5012 - Course Expenses - Misc. 0.00 470.00 470.00
5014 - Course Revision Expenses 2,512.50 2,550.00 5,062.50
5016 - Course State Certification 2,265.00 -90.00 2,175.00
5020 - Credentialing Expense 1,378.83 338.54 1,717.37
5036 - Instructors' Material 1,239.82 593.20 1,833.02
50600 - Online Hosting 595.00 595.00 1,190.00
50650 - Online Seminars - IRWA 300.00 300.00 600.00
5066 - P/P/S Education 301.68 234.88 536.56
Total 595 - EDUCATIONAL EXP. - OTHER 12,759.50| 16,558.29| 29,317.79
Total 55 - EDUCATION EXPENSES 19,784.27| 26,698.57| 46,482.84
597 - BUILDING OPERATION
6004 - Building Association Fee 1,218.00 1,218.00 2,436.00
6005 - Building Depreciation 3,085.20 3,085.20 6,170.40
6028 - Building Maintenance 1,360.44 784.00| 2,144.44
6031 - Building Property Tax 2,148.02 2,148.02 4,296.04
6036 - Building Utilities 710.85 775.78 1,486.63
Total 597 - BUILDING OPERATION 8,522.51| 8,011.00| 16,533.51
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International Right of Way Association

Profit & Loss
July through August 2020

\ \ \ Jul 20 Aug20 | TOTAL
60 - PAYROLL & BENEFITS
6020 - Payroll 109,436.70| 105,055.61| 214,492.31
6030 - Pension Plan 4,377.47 4,202.22 8,579.69
6040 - Taxes & Benefits - Insperity 38,592.55| 37,261.97| 75,854.52
Total 60 - PAYROLL & BENEFITS 152,406.72| 146,519.80| 298,926.52
73 - LEADERSHIP TRAVEL / INCIDENTALS
76 - TRAVEL - SERVICE COMMITTEES
‘6675 - Ethics Committee 14.15 0.00 14.15
Total 76 - TRAVEL - SERVICE COMMITTEES 14.15 0.00 14.15
78 - TRAVEL- IEC/IGC
‘6830 - IEC Other Expenses 683.46 474.68| 1,158.14
Total 78 - TRAVEL- IEC/IGC 683.46 474.68| 1,158.14
Total 73 - LEADERSHIP TRAVEL / INCIDENTALS 697.61 474.68 1,172.29
80 - ADMINISTRATIVE EXPENSES
7005 - Public Relations 0.00 0.00 0.00
7010 - Assets Costing Less Than $250 69.99 35.14 105.13
7100 - Bank Charges & Credit Card Fees 6,117.86 8,617.40| 14,735.26
7160 - Constant Contact Email 425.00 425.00 850.00
7200 - Depreciation & Amortization 12,140.96| 11,464.96| 23,605.92
7220 - Dues & Subscriptions 495.83 0.00 495.83
7250 - Dues-Appraisal Foundation 384.00 384.00 768.00
7310 - Insurance-D&O 968.88 968.88 1,937.76
7320 - Insurance-D&O-Chapters 968.88 968.88 1,937.76
7340 - Insurance-General Liability 495.50 495.50 991.00
7390 - Mail Equipment Maintenance 0.00 38.92 38.92
7440 - Magazine-Printing 3,936.70 3,936.70 7,873.40
7450 - Magazine-Postage 2,287.63 2,287.62 4,575.25
7470 - Magazine-Other 805.25 805.25 1,610.50
7480 - Maintenance-AMS 1,737.45 1,737.45 3,474.90
7485 - Maintenance-Computer&Peripheral 3,341.11 454.28 3,795.39
7505 - Marketing & Development
7505F - M'ting & Dev. - F/Op Trade Show 0.00 0.00 0.00
7505M - M'ting & Dev. - F/Op Membership 5,500.00 190.00 5,690.00
Total 7505 - Marketing & Development 5,500.00 190.00 5,690.00
7530 - Membership Certificate & Pin 463.32 154.09 617.41
7540 - Membership-Higher Logic 2,176.18 2,176.18 4,352.36
7550 - Membership Renewal Mailings 777.55 777.55 1,555.10
7600 - Miscellaneous Expenses 0.00 218.99 218.99
7650 - Postage & Shipping 1,942.16 1,397.68 3,339.84
7670 - Professional-Audit 3,000.00 3,000.00 6,000.00
7680 - Professional-Cdn Account. 250.00 250.00 500.00
7720 - Professional-Consulting 6,529.51 7,075.00| 13,604.51
7740 - QB Online for Chapters/Regions 2,466.72 2,561.70 5,028.42
7741 - QBs Enterprise for HQ 226.40 226.40 452.80
7800 - Rent-Offsite Storage 356.00 356.00 712.00
7820 - Staff Recruitment 0.00 63.99 63.99
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International Right of Way Association

Profit & Loss
July through August 2020

\ \ Jul 20 Aug20 | TOTAL
7840 - Supplies-Kitchen 370.43 34.32 404.75
7850 - Supplies-Office 688.49 108.11 796.60
7870 - Taxes & Licenses 366.19 346.19 712.38
7875 - Teleconferencing 1,666.66 1,666.66 3,333.32
7890 - Telephone 2,178.76 2,168.48 4,347.24
7930 - Training & Development - Staff 5.56 5.68 11.24
7950 - Uncategorized Expenses 0.00 0.00 0.00
7990 - Website - Database
7992 - Website - American Eagle 950.00 950.00 1,900.00
7994 - Website - Database - KSP 0.00| 3,333.34| 3,333.34
7996 - Website - Database - NetFORUM 2,580.45| 2,580.45| 5,160.90
Total 7990 - Website - Database 3,5630.45| 6,863.79| 10,394.24
Total 80 - ADMINISTRATIVE EXPENSES 66,669.42| 62,260.79| 128,930.21
Total Expense 248,103.23| 243,985.09| 492,088.32
Net Ordinary Income 28,954.99| 69,759.05| 98,714.04
Other Income/Expense
Other Income
4095 - Instructor Income-Pass Through 4,000.00 8,407.58| 12,407.58
95 - OTHER INCOME & EXPENSE
8500 - Gain ( Loss) on Conversion 2,471.94 -0.01 2,471.93
8700 - Unrealized Invest. Gain (Loss) 31,385.40| 24,972.68| 56,358.08
Total 95 - OTHER INCOME & EXPENSE 33,857.34| 24,972.67| 58,830.01
Total Other Income 37,857.34| 33,380.25| 71,237.59
Other Expense
8400 - Instructor Exp.-Pass Through 4,000.00 8,407.58| 12,407.58
Total Other Expense 4,000.00 8,407.58| 12,407.58
Net Other Income 33,857.34| 24,972.67| 58,830.01
Net Income 62,812.33| 94,731.72| 157,544.05
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International Right of Way Association

Profit & Loss Budget vs. Actual
July through August 2020

Variance Analysis

Jul - Aug 20 Budget $ Over Budget | % of Budget
3 | |Ordinary Income/Expense
4 Income
5 40 - EDUCATION INCOME
109 ||| || 410 - COURSE INCOME - CLASSRO( 56,985.00/ 133,100.00| -76,115.00|  42.81% ;At’fe::‘:ited for 43 courses with 602 attendees, but had 27 courses with 267
163 415 - COURSE INCOME - ONLINE 170,465.00| 248,856.00| -78,391.00 68.5%| We budgeted 796 attendees, but had 611
171 920 - EDUCATIONAL INCOME - OTHI 14,561.45| 15,116.66 -555.21 96.33%
172 Total 40 - EDUCATION INCOME 242,011.45|397,072.66| -155,061.21 60.95%
176 41 - ADVERTISING INCOME 35,051.51| 33,500.00 1,551.51| 104.63%
179 43 - INVESTMENT INCOME 2,274.87| 5,166.66 -2,891.79 44.03%
185 44 - MEMBERSHIP INCOME 310,231.19|293,436.44 16,794.75| 105.72%
188 45 - MERCHANDISE - SALES 0.00| 1,173.00 -1,173.00 0.0%
193 46 - OTHER INCOME 1,233.34| 1,310.00 -76.66 94.15%
204 47 - SEMINARS & CONFERENCES 0.00 0.00 0.00 0.0%
205 Total Income 590,802.36|731,658.76| -140,856.40 80.75%
206 | | |Gross Profit 590,802.36|731,658.76| -140,856.40 80.75%
207 Expense
211 50 - COST OF GOODS SOLD 42.95| 1,041.42 -998.47 4.12%
341 55 . EDUCATION EXPENSES 46.482.84| 54,233.64 7.750.80 85.71% Z\t/:e::;ji:_ted for 43 courses with 602 attendees, but had 27 courses with 267
249 597 - BUILDING OPERATION 16,533.51| 18,081.14 -1,547.63 91.44%
354 60 - PAYROLL & BENEFITS 298,926.52|364,256.32| -65,329.80 82.07% |Delay in hiring 2 employees and staff pay increase was not implemented.
398 67 - SEMINARS & CONFERENCES EX 0.00 0.00 0.00 0.0%
459 73 - LEADERSHIP TRAVEL / INCIDEN| 1,172.29| 33,833.40| -32,661.11 3.47% |No F2F Region forums due to COVID-19
518 80 - ADMINISTRATIVE EXPENSES 128,930.21|145,190.76| -16,260.55 88.8%|Mainly due to lower staff training
521 88 - INCOME TAXES 0.00] 1,375.00 -1,375.00 0.0%
522 Total Expense 492,088.32|1618,011.68| -125,923.36 79.62%
523 | |Net Ordinary Income 98,714.04|113,647.08| -14,933.04 86.86%
524 | |Other Income/Expense
Includes $12.4k Instructor Pass Through. This account is to verify amounts paid to
539 || |Other Income 71,237.59 0.00 71,237.59 100.0% . . . .
instructors for chapter courses vs. CSMAs and $5.4 of unrealized investment gain.
547 | (Other Expense 12,407.58 0.00 12,407.58 100.0% !ncludes $12.4k Instructor Pass Through. This account is to verify amounts paid to
instructors for chapter courses vs. CSMAs
548 | |Net Other Income 58,830.01 0.00 58,830.01 100.0%
549 |Net Income 157,544.05/113,647.08 43,896.97| 138.63%







Region 2 Fall Forum

Y 4
I RWA Friday, October 23, 2020

BUILDING A BETTER WORLD 10:00 a.m. to 2:00 p.m.

TOGETHER- Location: Blue Jeans Conference

Our Purpose: We improve people's quality of life through infrastructure development.

Mission: We empower professionals by elevating ethics, learning, and a standard

of excellence within the global infrastructure real estate community.

Core Values:
Integrity: We are role models that embody the highest standard of ethical practice.
Excellence: We constantly improve our products, our services and ourselves.
Flexibility: We embrace our continually changing environment to adapt to the

needs of our stakeholders.

Collaboration: We engage our members, partners and other stakeholders to

build a shared body of knowledge and experience.

Leadership: We shape our future through courage, clarity and transparency.

# Item Contact | Start
1 Call to Order Denise 10:00
Skinner, AM
SR/WA
1
Notes
2 Housekeeping and Forum Events Review Denise 10:05
Skinner, AM
SR/WA
2
Notes
3 Roll Call & Introduction of guests: Maggie 10:07
IRWA CEO, Charlie Noble Schedler, AM
IRWA Director Field Operations, Tim Drennan SR/WA
IEC President, Sharon Slauenwhite
IEC President Elect, James Olschewski
IEC Secretary, Fred Easton
International Past President, Lisa Harrison
3 Chapter 8 - Kasy Baldauf, Brandon Hodge K,B
Notes | Chapter 33 - Gretchen Fisher, Sean Harrison, G, S, St-No
Stevanna Winningham
Chapter 36 - Dalton Vann, Kristen Bennett, Lora Gunter D,K, L
Chapter 39 - Matt Eckmann, Kyle Schroeder M, K
Chapter 43 - Greg Spicer, Evan Himel, Bill Smith G, E-N B-N






Chapter 51 - James Braden, Mark Brodt
Chapter 74 - Tara O’Neal, Alex Gale, Lori Bible
Chapter 85 - Cesar Cantu

Quorum

Purpose Activity

Background: Each IRWA meeting starts with a discussion on the IRWA
Purpose and how it relates to the work IRWA members do every day.

Action: Discuss IRWA Purpose and how it impacts your career.

Erin
Newberry,
SR/WA

10:12
AM

Notes

Improve quality of life, infrastructure by doing education,
networking, etc. to get stories on how the new infrastructure has
helped the individual (s) in their lives. Another area would be to
strive to keep your clients and landowners happy even out in the
rural areas should your project take you there. Must think outside
of the box to get back into the box.

Any out of box ideas for our purpose?

CBRE - Dalton. Given the pandemic there are fewer options,
Chapter 36 is doing as much normalcy as possible. The program
chair is working on outdoor venues, and we are finding that more
and more members are showing up to the outdoor venues. While
we have meetings, we can also present educational benefits if we
they should a chapter have problems with holding a course.
Chapter 33 - Gretchen Fischer has stayed busy during the
pandemic. She further stated that there is no slow down on
projects. One way they have solved meeting with landowners is
meeting them via video and email as well as lots of mail outs. She
will continue to gage how everything is going during the pandemic
(hot spots, flare ups). Lisa Harrison, OK DOT has stayed old school,
ODOT has had to expand notary online, more computer
information.

Approval of the 2020 Caucus Minutes & Treasurer Report

Maggie
Schedler,
SR/WA

10:17
AM






Notes

Motion to approve - Lora Gunter
2nd - Dalton
Motion passed.

International Governing Committee Meeting Update
Enclosures: “IRWA Strategic Plan 2020”; CEO Update
Actions:

Review the approved 2020-2021 Strategic Plan

CEO Update - Charlie Nobles

2024 Conference Bids

Virtual Meetings/Social Components

Review by-laws to make meetings in accordance with them
Tim's Update

Denise
Skinner,
SR/WA

10:19
AM

Notes

Multiple ideas and updates happened during the meeting.

IGC approved a strategic plan for 2020 - 2021. Focus on plan is
education.

Charlie built a data base to track all the comments on courses and
to identify new ideas

New partnership agreement
New communication plan
Make communication clear from all levels of IRWA.

Member Value - Designation, Credentialing, Networking,
technology

Technology - update and stay updated

Membership representation - a lot of members at large that are not
part of a chapter. Can we help them be part of a chapter? Work on
getting International chapters on the IGC.

Charlie Noble - CEO Update

Themes Charlie working on is an asset management plan -
education and IT side. Looking at all the updates that are required






that will go into a data base. Education is the number one item that
members want and what IRWA is to work on. Members want it to
be freshened up and looking better. HQ is working with IT. HQ has
just completed an IT assessment and are going through the findings
to see what needs to happen first. Asking the staff to work
efficiently to give us better customer service. Working on the
instructor tab so the instructor can click on one icon and it will take
them to the data base to fill out information and sent to employees
to look at. We also are working to clarify speaker selection for
annual conference. At Tim's request created a member map
showing where members are located.

Charlie has asked for anyone to contact him should they have any
questions or concerns.

Denise - still looking for 2024 bids for international conference.
During time of COVID - chapter leaders please review your by-laws
to make sure your holding meetings to be incompliance. Many
opportunities for meetings. Please have virtual meetings. Must
have certain number of meetings.

2020 Region Vice Chair Meeting Recap & Region Education Update

Background: Region Vice Chairs have met three times since July 1,
2020. The meetings were led by International Vice President, James
Olschewski, SR/WA and focused on IRWA education.

Action: Report on topics discussed during the meetings and set Region and
Chapter education goals.

Erin
Newberry,
SR/WA

10:49
AM

Notes

Meetings held - The Vice Chairs discussed doing more virtual
courses than what we have been holding. With the Pandemic, it is
harder and harder to hold face to face; several areas that held the
face to face can no longer hold our courses. We are finding it is not
just the Pandemic but several different things. On line courses are
hard to market and get people to attend.

Appraisal, RE and legal credits - James Olschewski, International
Treasurer, is communicating with each Vice Chair between
meetings and each VC has been challenged to help with get CE
credits for appraisal, real estate and legal. We are looking into
accreditations in each of our States for RE, Appraisal and Legal.
Take to course 421 with Dalton, to HQ, what do we need to do to get
accreditations...

Each state will need to provide certifications for their State. OK - RE
requires the teacher to be certified. Cost seems to hold people
back.






CSMA - 5-year education plan. Challenged education chairs to have
them do face to face in the spring. Schedule the face to face now, we
can switch to virtual if we need to and the chapter will still get
credit for the course.

Notes

Tim Drennan

Partner program - incorporates what we had in past with agencies
and is now extended to a company. One big difference is we longer
require a certain number for memberships, we can have companies
of all sizes participate in membership. It will be an agreement
between the company and IRWA. For example, if member leaves the
company, the company retains the membership and can give the
membership to someone else. Companies have wanted only one
invoice for each of their members. This partner program will
provide that to each company who participates. Where IRWA used
to require a minimum of 20 members to get the discount, we
removed the minimum requirement. So, a company with 5
employees can join the partner program. Companies with 20 or
more members, will receive additional incentives including:
Discounted membership pricing

Free course registrations

Renewal incentive - will received free conference registration. Can
put jobs openings online

Chapter incentive program - 5% NET = 3 free memberships and 1
conference registration

Renewals 90% + = 1 free conference

Compliance Uploads - stays the same

Hold a classroom course with an online version, receive $150
revenue for each online participant.

Chapter receives $10 for each online course participant

Increase classroom participant count by 10% and Education Chair
receives $500 for Fall Forum attendance. Chairs need to be at Fall
Forum. VC participants will count toward this goal in 2020-2021.
Rollovers - Chapters 8, 36, 74 = one free conference reg. Chapter 39
two free conference reg.

Education Numbers as of 10/22/20

Budget for classes is 304 to date only have 197 (held or to be held)
63 GAP virtual (5 from Reg. 2)

14 courses held or scheduled to held

120 Virtual courses held or scheduled to held

Comparison 2019 = 219 scheduled

2020 =197






How instructors are selected - Chapters can’t pick instructors. Goal
for HQ virtual courses was to ensure as many instructors as
possible given the opportunity to teach virtually.

Virtual courses since 7/1/20 - 119 virtual courses scheduled; 85
unique instructors

2020 - 269 courses held and only 82 unique instructions.

Denise - Can chapters or companies hold private classes? Tim - yes
you can it would be up to the chapter or company to handle all the
expenses.

Education Chair update: schedule courses for Spring and Market
current virtual courses (instructor/discipline/all). Tim-Submit the
CSMA and IRWA will help you with getting the class.

10/1/20 - Membership renewal. Make sure you send to your
chapter members.

Will start seeing a ticket type system for any communications you
may have.

Member Map - have all new members or potential new members
look at the map that is online.

Region audits will happen in the next few months.
Charlie - HQ handling accreditation, there is a link for accreditation

guidelines. Link is under the tab for course coordinators.
https://eweb.irwaonline.org/eweb/upload/Forms/Ed Chairs memo.pdf

Finance Committee Update

Enclosure: “International Finance Committee Memorandum to IGC 09-16-
2021”7

Background: During the September IGC meeting, IRWA International
Treasurer, Judy Jones, SR/WA, presented an updated financial report.
Audit report presented at September 29, 2020 1GC call

Action: Review and discuss memorandum and audit results.

Denise
Skinner,
SR/WA

11:04
AM

Notes

International-Budget is through August 2020

Behind on courses and members are lower for these courses.

Key Measures - we are at 81% at where we should be.
Region/Chapter statistics - helps the chapters to monitor their
courses.

Membership - we are down from last year.

Audit package - included in Forum package. Please read. The
auditors indicated we were in good shape with the only comments
being in accounting area - making sure we were compliant with
changes in accounting procedures. Region audits will now happen.




https://eweb.irwaonline.org/eweb/upload/Forms/Ed_Chairs_memo.pdf



Fred Easton - Question has been asked about whether we need to
change auditors. If saving money, no reason to change.

Denise Skinner - The IRWA has changed how our funds are being
invested. The investment strategy has changed from a moderate
risk to low risk.

Charlie Nobles - The Association had 40% equity and 60% in Bonds
when Charlie first started. This is unusual for not-for-profit and
Charlie suggested moving to a more conservative investment
portfolio. So, if market goes south, we still have the funds to help
keep going.

9 Chapter Reports 11:09
AM
Action: Chapters to provide reports on current status of their chapters.
9 Chapter 8 report - Brandon Hodge. No in person class yet, survey
Notes | sent to members asking if meet in person? Safety? Responses were

2/3rd no meet and the other small amount did want to meet. Will
have a meeting the first of November. Did have golf tournament -
great success with social distancing.

Chapter 33 report - board met...decided no meetings through
December. Board meeting will be held next month to discuss
meetings. We have 35 new members and 4 SR/WA, 4 NAC, 2 URAC,
6 RAW, we sent a newsletter regarding virtual and kept up
certifications.

Chapter 36 - encourage to all chapters to focus on members who
normally attend the meetings. The majority of active members
want the meeting but the whole membership wasn’t for the
meetings. Their chapter active members are showing up to the
meetings but the rest of the membership not so much. Still
planning on Spring seminar but will see what happens with
pandemic.

Chapter 39 - Everything going great. 1st chapter meeting was
virtual happened this month. Sent out a survey for meetings.
Survey has given them a mixed bag some want in person and some
want virtual. Looking to do a hybrid. Couldn’t do the annual
installation banquet but is looking at doing a Christmas party.
Board is meeting every month and following all safety procedures
for COVID. Education has been holding virtual classes. Trying to
get membership the courses they need. Membership Chair Connie
Real is working hard on getting new members. ED seminar was
held and went well. Jade and Tim from HQ did great. Kudos to all
who put together the ED Seminar.

Chapter 43 - Involvement with chapter has been low. Working on
getting more of interest with the members. Have a lot of new
members. Chapter was building steam before pandemic and then
back to back hurricanes. Things have waned since then.

Chapter 51 - Completed last 3 meetings virtually. Getting business
done even though it is virtual. Membership is 33 members. Been
hard to get members to come to the meetings. Biggest change in






chapter is the change in dynamics...what helped them was the shell
plate. These companies had their employees get certified in IRWA.
No plans for a live meeting, will look at the situation quarter to
quarter.

Chapter 74 - Tara - sent survey regarding virtual/in person.
Working on networking events that might be outside. Laurie Miller
is helping with education since chair is on pregnancy leave. Kudos
to all who put together the ED Seminar.

Chapter 85 -N/A

10

Diversity Equality and Inclusion Task Force Update
Enclosure: “Diversity task Force Roster Sept. 2020”

Background: On June 18, 2020, the IGC approved the creation of a task
force with the purpose of advancing diversity, equality and inclusive
interests of the right of way industry, to review our current courses and
monitor the development and coordination of future IRWA courses,
products, gatherings and resources to insure they promote and advance
diversity, equity and inclusivity.

Marcus
Boyd,
SR/WA

Rebecca
Eguia,
SR/WA

11:49
AM

10
Notes

Marcus - Meeting every other Thursday with 4 meetings so far. The
Task Force has a March deadline for ideas to present to IGC.
Currently working on a survey that should be out the 15t week in
November. Questions will be anonymous. On a personal note -
happy to be on the task force to help bring diversity.

Questions?

Contact Marcus if you have questions or concern.

Charlie - got a questionnaire from another organization, he will
pass on to the task force.

11

IRWA Foundation Report
Enclosure: “RWIEF Update for IGC Sept. 2020

Background: During the September IGC meeting both the RWIEF and
CRWEF provided an update.

Action: Review RWIEF/CRWEF updates provided during September 18,
2020 1GC meeting.

Matt
McGee,
SR/WA

12:04
PM

11
Notes

HQ updating 18 classes, 20/20 scholarships have been funded,
silent auction still happened in 2020 approximately $9000 raised.
Go look at new website. Look at the motorcycle ride that Steven did,
money raised is for the foundation. Working on the Monday event
planning on the conference will happen. Still a lot of uncertainty.
When conference registration begins, you will be hearing request
for volunteers.






Lunch 12:14
PM
12 | Missing remaining Conflict of Interest forms Denise 12:34
Skinner, PM
SR/WA
12 | Tim will handle.
Notes
13 | Region Professional of the Year/International Nomination Denise 12:35
Deadlines Skinner, PM
SR/WA
Action: Announce 2020 Region Professional and Young Professional of the
Year
Review qualifications and deadlines for International Awards and
Elections.
13 | Congratulations to:
Notes
Marcus Boyd - Professional of the Year Will Snider - YP
Professional of the Year
14 | Upcoming Meetings Erin 12:40
Newberry, | PM
Action: Identify Spring Forum date and location (in-person vs virtual). SR/WA

Spring 2021 - NOLA
Spring 2022 - TBD
A&M 2021






14
Notes

Hilton contract was up this year starting with 2021. The biggest
problem is finding a hotel to be able to hold us. Housman &
Associates investigated other hotels in the area especially the new
A&M Hotel located on campus. We found that the A&M Hotel is
willing to work with us, but the restrictions are a lot more and they
will only give us 125 rooms. We know that the Hilton can handle
our group with little restrictions.

At Hilton no food or beverage minimum. At A&M $25,000 food
minimum...if we do reception and lunch it might hit that cost. The
Hotel AV cost is triple the cost that A&M gives us.

Cost of seminar will go up $70 PP but that doesn’t include AV cost.
We want to keep the cost to a reasonable price.

Moving forward with Spring Forum; we will be holding a joint
Forum with Region 6 as well as a Transportation Symposium. We
will be doing site visits for hotel venues November 8 - 9, 2020. We
will have a speaker at Spring Forum/Transportation Symposium.

Also looking at doing a hybrid for SF/TS or just the Transportation.

2022 SF - Possibly Chapter 51 - Arkansas. James Braden to check
with his board.

15

2021-2024 Strategic Plan Exercise Enclosure:
Goals for Region Forums”

Background: In support of developing the 2021-2024 Strategic Plan, IGC
would like to gather input from chapter leaders on purposed goals.

Action: Discuss the “Goals for Region Forums” document.

Denise
Skinner,
SR/WA

1:10
PM

1(






15
Notes

1. As awhole is this a good goal for us. Change to “having public
trust” should be the goal. The benefit from the infrastructure,
not so much dependent upon IRWA.

2. Any suggestions to language change. Change to “having
public trust” should be the goal. The benefit from the
infrastructure, not so much dependent upon IRWA. Emphasis
on having the public trust.

3. What can help achieve this goal?

Accountability -

Marketing to agencies - do agencies know what IRWA is and
would they want to work with us instead of someone who
isn’t certified?

Higher level of integrity from IRWA members.

Goal B The Profession & Professional

1. Yes

2. Marketing to agencies. Let agencies know the value we bring.

3. Education making sure course offerings are updated.
Talk with FHWA, State DOT’s to introduce IRWA and let them
know who we are.
Fred suggested developing a Marketing
Committee/Marketing Manager

Goal C IRWA members will be provided with the professional
enrichment opportunities that connect them with the association and
provided a voice though which to create those opportunities
1. Yes
2. Reference Education -
3. Leadership development
Develop project management courses
Networking opportunities
Basic document specialist
Social media exposure
Mentoring
Goals D: The chapter will provide a forum for professional and
personal opportunities.
1. Yes
2. 7?
3. Have Chapter leadership talk and share with each other.
Leadership calls
Buddy up with other organizations within our business and
hold a seminar/lunch.
After hour networking
Lunch-n-learns
Goals E: The IRWA, as an organization, will consistently engage,
educate, and lead the R.0.W. industry to achieve our purpose of
improving people’s quality of life through infrastructure
development (this goal goes with all the other goals. This
summarizes the other goals). Do have this as a goal.






1. Go with the alternate; too generic to go with IRWA.
2.
3. Marketing association, etc.

16 | Adjourn 1:50
PM
2:25Pm Total

1-
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BUILDING A BETTER WORLD
TOGETHER«

Our Purpose: We improve people's quality of life through infrastructure development.

Mission: We empower professionals by elevating ethics, learning, and a standard of excellence within
the global infrastructure real estate community.

Core Values:
e Integrity: We are role models that embody the highest standard of ethical practice.
e Excellence: We constantly improve our products, our services and ourselves.

o Flexibility: We embrace our continually changing environment to adapt to the needs of our
stakeholders.

e Collaboration: We engage our members, partners, and other stakeholders to build a shared body of
knowledge and experience.
e [eadership: We shape our future through courage, clarity, and transparency.

IRWA Strategic Plan 2020-2021

IRWA'’s Purpose, Mission, and Core Values will guide our decision making and our vision.

The International Right of Way Association will strive to be an indispensable partner to members during
these uncertain times. Many of our members have been working remotely in isolated environments, and
we must offer innovative ways to support and engage our community of right of way professionals. New
routines and shifting behaviours will require IRWA to seek out newways to meet member needs, leveraging
technology to offer flexible, cost effective education and networking opportunities. We will stay relevant and
increase member value by focusing on 5 key areas.

#1 Education

Curriculum
(2020-2021)
HQ & IPEC will focus on course corrections as well as asset management review.
(2021-2024)
New education opportunities reflecting social ecology & industry needs.

Partnerships
Seek out partnerships with other entities that share common goals, shared members,
and/or mutual benefits. Pursue reciprocal credentialing of education courses with those
partners.

#2 Communications

Excellent internal and external communications will advance IRWA'’s mission, inspire its members
and stakeholders, and increase its impact. Internal communication is essential to motivate, inform, and
counsel employees and wlunteers and to set the stage for excellent external communication. Extemal
communications are necessary to attract and retain members, supporters and partners; raise public
awareness; grow course and event attendance; and increase understanding of the significance of IRWA’s
designations.





IRWA's elected leaders and staff will continue the work to create a communication plan that
ensures:

e Communications will be clear, easily accessed, and kept up to date.

e Elected leaders and staff will regularly review the Association’s purpose, mission
and values statements to ensure messaging and actions remain consistent.

e Members and partners will be provided with appropriate ongoing opportunities to
interact with volunteer and staff leaders regarding the Association’s activities.

e Leaders and staff will respond promptly to concerns and feedback.

#3 Member Value

e Designations — raise awareness with a targeted marketing effort.

e Credentialing — We will gather data to determine what is and is not working in these
programs.

¢ Networking and Events — Virtual options for seminars, webinars, chapter luncheons and
other ewvents will continue to stay connected. Innovation is required to maintain and
increase engagement with our members; some face-to-face events can be combined with
digital aspects. ie. a hybrid presentation of our International Education conference.

e Technology - Invest in the platforms and senices to ensure easy, uncomplicated access
to information, courses, wlunteer support, and resolution of senice issues.

#4 Technology —

Technology touches all of the following components that demonstrate and impact the health and
efficiency of the Assaociation: education, networking, communication, marketing and membership. We will
explore the feasibility of creating a mobile app to increase member access, communication, and
engagement.

#5 Membership Representation

HQ will examine the current roster of At-Large Memberships to determine why these members are
not affiliated with their local chapters.

The IGC will evaluate steps to add an elected International (outside US/Canada) representative to
the International Governing Council.

In addition, 2019-2020 IGC project directives are outstanding:
o Competency Based Leadership Training Program — see Governance Task Force Report and IGC
Feb 2020 motion;
Communication Plan — see Governance Task Force Report & IGC Feb 2020 motion;
Diversity, Equality and Inclusion Task Force — see IGC June 2020 motion;

*Strategic Plan Projects shall include:

Consultation with Advisory Council members, SWOT analysis, and consultation with HQ staff to
determine what impact each activity will have on Association resources to ensure practicality,
feasibility, and efficiency.

Approved by the International Governing Council, Sept 19, 2020
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CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

Expert Advice | Strategic Solutions | Personalized Attention

INDEPENDENT AUDITOR’S REPORT

Board of Directors
International Right of Way Association
Gardena, California

We have audited the accompanying financial statements of the International Right of Way Association,
which comprise the statement of financial position as of June 30, 2020 and 2019, and the related
statements of activities, functional expenses and cash flows for the years then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the International Right of Way Association as of June 30, 2020 and 2019, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Ahann M//‘A/E ¢ (ladocala Lo

MANN. WEITZ & ASSOCIATES L.L.C.

Deerfield, lllinois
October 5, 2020





INTERNATIONAL RIGHT OF WAY ASSOCIATION
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2020 AND 2019

ASSETS

Current Assets
Cash and cash equivalents
Accounts receivable, net of allowance for doubtful acounts
of $5,298 and $10,365 for 2020 and 2019, respectively
Contributions receivable - Note 5
Interest receivable
Inventory
Prepaid expenses

Total Current Assets

Property and Equipment, net - Notes 6 and 8

Other Assets
Deposits
Investments - Notes 3 and 4
Contributions receivable - Note 5

Total Other Assets

Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities
Note payable - Note 8
Accounts payable and accrued expenses
Deferred membership dues revenue
Deferred other revenue

Total Liabilities
Net Assets

Without donor restrictions
With donor restrictions - Note 9

Total Net Assets

Total Liabilities and Net Assets

The accompanying notes are an integral part of this statement.

3

2020 2019
827,266 $ 1,131,110
47,191 55,271
141,000 120,000
83,909 54,046
169,466 194,620
1,268,832 1,555,047
1,865,154 2,011,165
16,821 17,366
1,215,920 1,210,341
82,500 153,500
1,315,241 1,381,207
4,449,227 $ 4947419
- $ 54,757
389,123 1,075,141
907,789 934,423
79,075 92,878
1,375,987 2,157,199
2,800,850 2,474,359
272,390 315,861
3,073,240 2,790,220
4,449,227 $ 4,947,419






INTERNATIONAL RIGHT OF WAY ASSOCIATION
STATEMENT OF ACTIVITIES
YEARS ENDED JUNE 30, 2020 AND 2019

2020
Without Donor With Donor
Restrictions Restrictions Total
Revenues and Gains
Membership dues $ 1,858,159 - $ 1,858,159
Annual education conference 13,000 13,000
Educational courses net of scholarships
in the amount of $43,471 and $40,783 during
the years ended June 30, 2020 and 2019 1,717,050 1,717,050
Right of Way magazine 201,220 201,220
Contributions and grants 20,000 20,000
Expiration of grant funding
Investment income - Note 3 6,385 6,385
SR/WA and certification fees 73,486 73,486
Pipeline committee 19,944 19,944
Other 1,037 1,037
Total Revenues and Gains 3,890,281 20,000 3,910,281
Net assets released from restriction - Note 10 63,471 (63,471)
Total Revenue, Gains and
Other Support 3,953,752 (43,471) 3,910,281
Expenses
Program Services
Annual education conference 188,753 188,753
Educational courses 304,971 304,971
Right of Way magazine 304,534 304,534
Member services 443,977 443,977
SR/WA and certification expenses 134,980 134,980
Pipeline committee
Total Program Services 1,377,215 1,377,215
Supporting Services
Management and general 1,794,932 1,794,932
Membership maintenance and promotion 195,689 195,689
Board of Directors and governance 259,425 259,425
Total Supporting Services 2,250,046 2,250,046
Total Expenses 3,627,261 3,627,261
Change in Net Assets 326,491 (43,471) 283,020
Net Assets
Beginning of year 2,474,359 315,861 2,790,220
End of year $ 2,800,850 272,390 $ 3,073,240

The accompanying notes are an integral part of this statement.

2019
Without Donor With Donor
Restrictions Restrictions Total
$ 1,846,374 $ - 1,846,374
859,515 859,515

1,929,065 1,929,065

217,000 217,000

92,500 92,500

(18,060) (18,060.0)

62,278 62,278

109,480 109,480

22,439 22,439

508 508

5,046,659 74,440 5,121,099
66,723 (66,723)

5,113,382 7,717 5,121,099
819,481 819,481
430,092 430,092
286,897 286,897
865,975 865,975
117,614 117,614

34,540 34,540

2,554,599 2,554,599

2,095,834 2,095,834
232,926 232,926
344,254 344,254

2,673,014 2,673,014

5,227,613 5,227,613
(114,231) 7,717 (106,514)

2,588,590 308,144 2,896,734

$ 2,474,359 $ 315,861 2,790,220






INTERNATIONAL RIGHT OF WAY ASSOCIATION
STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2020

Automobile expense

Awards and recognition

Bad debt expense (recovery)
Bank charges

Building expenses (including depreciation)
Computer consulting fees
Depreciation and amortization-other
Dues

Education and meetings
Employees-temporary and training
Equipment leases

Insurance

International Conference
Leadership modules
Marketing

Membership development
Membership directory
Miscellaneous

Pipeline committee

Postage

Professional fees

Publication

Recruitment

Repairs and maintenance
Salaries, taxes and benefits
Supplies

SR/WA and certification
Taxes and licenses
Teleconferencing

Telephone

Travel

Website

Total Expenses

Program Services

Supporting Services

Annual SR/WA and Total Membership Board of Total
Education Educational Right of Way Member Certification Program Management Maintenance Directors and Supporting
Conference Courses Magazine Services Expense Services and General and Promotion Governance Services Total
$ - $ - $ - $ - $ - $ - $ (354) $ - $ - $ (354) $ (354)
2,886 2,886 2,886
(5,068) (5,068) (5,068)
127,754 127,754 127,754
7,148 9,183 15,804 6,048 38,183 59,383 7,295 679 67,357 105,540
2,250 2,250 2,250
10,248 13,166 22,658 8,671 54,743 85,138 10,459 974 96,571 151,314
3,636 4,608 8,244 8,244
304,971 304,971 304,971
14,928 14,928 14,928
1,677 1,677 1,677
13,439 13,439 26,878 26,878
30,472 30,472 30,472
688 688 688
5,123 5,123 5,123
27,917 27,917 27,917
3,585 3,585 21,539 25,518 47,057 50,642
40,819 40,819 2,401 2,401 43,220
18,780 18,780 18,780
1,367 1,756 3,022 1,156 7,301 11,355 1,395 130 12,880 20,181
123,365 123,365 123,365
101,191 101,191 101,191
136,501 136,501 136,501
4,469 5,741 9,880 3,781 23,871 37,126 4,561 425 42,112 65,983
128,332 164,869 283,726 108,585 685,512 1,116,510 130,969 1,247,479 1,932,991
707 908 1,563 598 3,776 5,874 722 67 6,663 10,439
1,057 1,057 1,057
11,349 11,349 11,349
1,355 1,740 2,995 1,146 7,236 11,253 1,382 129 12,764 20,000
1,904 2,446 4,209 1,611 10,170 15,814 1,943 181 17,938 28,108
217,622 217,622 217,622
2,751 3,534 6,081 2,327 14,693 22,851 2,807 261 25,919 40,612
$ 188,753 $ 304,971 $ 304,534 $ 443,977 $ 134,980 $ 1,377,215 $ 1,794,932 $ 195,689 $ 259,425 $ 2,250,046 $ 3,627,261

The accompanying notes are an integral part of this statement.






INTERNATIONAL RIGHT OF WAY ASSOCIATION
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2019

Program Services

Supporting Services

Annual SR/WA and Total Membership Board of Total
Education Educational Right of Way Member Certification Pipeline Program Management Maintenance Directors and Supporting
Conference Courses Magazine Services Expense Committee Services and General and Promotion Governance Services Total

Automobile expense $ - $ - $ - $ - $ - $ - $ - $ 25,495 $ - $ - $ 25,495 $ 25,495
Awards and recognition 4,153 4,153 4,153
Bad debt expense (recovery) (4,913) (4,913) (4,913)
Bank charges 117,210 117,210 117,210
Building expenses (including depreciation) 4,933 4,933 9,865 29,596 4,933 4,933 59,193 49,327 49,327 108,520
Computer consulting fees 5,198 5,198 5,198
Depreciation and amortization-other 7,719 85 8,162 34,804 5,189 25 55,984 81,782 8,416 232 90,430 146,414
Dues 8,004 4,608 12,612 12,612
Education and meetings 421,213 421,213 421,213
Employees-temporary and training 19,863 19,863 3,197 3,197 23,060
Equipment leases 1,640 1,640 1,640
Insurance 12,535 12,535 25,070 25,070
International Conference 653,941 653,941 653,941
Leadership modules 17,723 17,723 17,723
Marketing 30,265 30,265 30,265
Membership development 29,870 29,870 29,870
Membership directory 4,100 4,100 21,201 24,212 45,413 49,513
Miscellaneous 32,162 32,162 8,072 877 8,949 41,111
Pipeline committee 26,888 26,888 26,888
Postage 1,248 14 1,319 5,626 839 4 9,050 13,219 1,360 37 14,616 23,666
Professional fees 99,622 99,622 99,622
Publication 105,131 105,131 105,131
Recruitment 2,000 2,000 2,000
Repairs and maintenance 2,917 32 3,084 13,152 1,961 9 21,155 30,906 3,180 88 34,174 55,329
Salaries, taxes and benefits 143,279 1,572 151,500 646,047 96,330 464 1,039,192 1,577,971 156,214 4,298 1,738,483 2,777,675
Supplies 782 782 1,564 4,692 782 782 9,384 7,819 7,819 17,203
SR/WA and certification 3,979 3,979 3,979
Taxes and licenses 13,409 13,409 13,409
Teleconferencing 964 11 1,019 4,345 648 3 6,990 10,211 1,051 29 11,291 18,281
Telephone 1,425 1,425 2,850 8,549 1,425 1,425 17,099 14,248 14,248 31,347
Travel 301,878 301,878 301,878
Website 2,273 25 2,403 10,248 1,528 7 16,484 24,080 2,478 68 26,626 43,110

Total Expenses $ 819,481 $ 430,092 $ 286,897 $ 865,975 $ 117,614 $ 34,540 $ 2,554,599 $ 2,095,834 $ 232,926 $ 344,254 $ 2,673,014 $ 5,227,613

The accompanying notes are an integral part of this statement.





INTERNATIONAL RIGHT OF WAY ASSOCIATION

STATEMENT OF CASH FLOWS
YEARS ENDED JUNE 30, 2020 AND 2019

Cash Flows from Operating Activities
Change in net assets
Adjustments to reconcile change in net assets to

net cash provided by (used for) operating activities

Depreciation and amortization
Net loss (gain) on investments
Loss on disposal of property and equipment
Net (increase) decrease in assets
Accounts receivable
Contributions receivable
Interest receivable
Inventory
Prepaid expenses
Deposits
Net increase (decrease) in liabilities
Accounts payable and accrued expenses
Deferred membership dues revenue
Deferred other revenue

Net Cash provided by (Used for)
Operating Activities

Cash Flows from Investing Activities
Purchase of property and equipment
Purchase of investments
Proceeds from sale of investments
Proceeds from maturity of certificates of deposit

Net Cash provided by (Used for)
Investing Activities

Cash Flows from Financing Activities
Principal payments on note payable

Net Increase (Decrease) in Cash and
Cash Equivalents

Cash and Cash Equivalents
Beginning of year

End of year

Supplemental Disclosure of Cash Flow Information

Cash paid during the year for interest
Cash paid during the year for income taxes

The accompanying notes are an integral part of this statement.

2020 2019
$ 283,020 $  (106,514)
188,339 183,435
29,895 (11,837)
1,176
8,080 90,613
50,000 1,500
1,063
(29,863) (7,864)
25,154 (52,641)
545 17)
(686,018) 233,410
(26,634) 30,554
(13,803) (16,840)
(171,285) 346,038
(42,328) (77,011)
(138,635) (359,303)
103,161 313,409
501,649
(77,802) 378,744
(54,757) (106,571)
(303,844) 618,211
1,131,110 512,899
$ 827,266 $ 1,131,110
$ 428 $ 3,854
$ 7,126 $ 8,218





INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

1. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Nature of Activities and Organization

The International Right of Way Association (Association) is a tax-exempt, nonprofit, membership
organization of approximately 8,100 right-of-way professionals. The Association’s purpose is to
improve people's quality of life through infrastructure development. The Association’s mission is
to empower professionals by elevating ethics, learning, and a standard of excellence within the
global infrastructure real estate community. The major services provided by the Association to
members and others are educational in nature. These services include conducting annual and
other meetings, providing educational courses and publishing a magazine. Funding for these
services is derived primarily from membership dues, fees charged for meeting and course
registration and revenues from advertising in the magazine. The Association’s national
headquarters are located in Gardena, California. The Association’s services are provided to
members and others throughout the world; however, a majority of the services and products are
provided within the United States.

Basis of Accounting

The accompanying financial statements have been prepared using the accrual basis of
accounting. Using this method, revenues and expenses are recognized in accordance with
accounting principles generally accepted in the United States of America.

Basis of Presentation

Information regarding the financial position and activities of the Association are reported in two
classes of net assets: net assets without donor restrictions and net assets with donor
restrictions, based on the existence or absence of donor imposed restrictions. Accordingly, net
assets of the Association and changes therein are classified and reported as follows:

¢ Net assets without donor restrictions - Net assets available for general use in operations and
not subject to donor-imposed stipulations, but may be subject to board designations. They
include all activities of the Association, except for those amounts that are restricted by
external donors.

¢ Net assets with donor restrictions - Net assets subject to donor-imposed restrictions. Some
donor imposed restrictions are temporary in nature, such as those that will be met by the
passage of time (time restrictions) or other events specified by the donor (purpose
restrictions). Other donor imposed restrictions are perpetual in nature, where donor
stipulates that resources be maintained in perpetuity and only the investment income be
expended. The Association has no net assets to be maintained in perpetuity.

Cash Equivalents

The Association considers all highly liquid investments purchased with an original maturity of
three months or less to be cash equivalents, excluding those amounts contained in the
investment portfolios.





INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

1. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES - Continued

Concentration of Credit risk
The Association maintains cash and cash equivalents in certain financial institutions. At times
during the years, balances at these institutions exceeded the FDIC insured limits.

Allowance for Doubtful Accounts
The Association uses the allowance method to account for uncollectible accounts receivable.

Investments

Investments are recorded at fair value. Interest and dividends, as well as realized and
unrealized gains and losses on investments, are included in the statement of activities. Interest
and dividends and gains and losses on investments are reported as increases or decreases in
net assets without donor restrictions unless their use is restricted by explicit donor stipulation.

Inventory
Inventory consists primarily of educational materials and printing supplies. Inventory is valued
at the lower of cost, on a first-in, first-out basis (FIFO), or market.

Property and Equipment

Property and equipment is recorded at historical cost. The Association capitalizes fixed asset
additions over $250. Depreciation and amortization is computed by use of the straight-line
method for all property and equipment. The estimated useful lives used in computing
depreciation are as follows:

Description Years
Building 39
Office computer system 5
Office furniture and equipment 5-7
Online curriculum 5
Vehicle 5
Website redesign 5

Maintenance and repairs, which neither materially add to the value of the property nor
appreciably prolong its life, are charged to expense as incurred. Gains or losses on dispositions
of property and equipment are included in the statement of activities.

Contributions
Contributions are recognized when the donor makes a promise to give to the Association that is,
in substance, unconditional. Promises to give payable over more than one year are recorded at
present value.





INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

1. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES - Continued

Contributions - Continued

Contributions of cash and other assets are considered to be available for unrestricted use
unless specifically restricted by the donor. Amounts received that are designated for future
periods or restricted by the donor for specific purposes are reported as support with donor
restrictions that increases that net asset class. Contributions of cash and other assets are
recorded as restricted support if they are received with donor stipulations that limit the use of
the donated assets.

Dues and Deferred Membership Dues Revenue
Dues are collected annually from members at rates which vary with the type of membership.
The value of membership benefits made available to members in exchange for their dues is
deemed to equal or exceed the dues paid. Revenue recognized during a period relates to dues
earned for that period of membership. All dues collected for future years are deferred and
recorded as deferred membership dues revenue.

Deferred Other Revenue
Deferred other revenue includes registration fees and advertising received in the current period
which are applicable to a future period.

Functional Allocation of Expenses

The costs of providing program and other activities have been summarized on a functional basis
in the statement of activities. The statement of functional expenses presents the natural
classification detail of expenses by function. Expenses which are easily identifiable and directly
associated with a particular program or supporting service are allocated directly to that
functional category. The financial statements report certain categories of expenses that are
attributed to more than one program or supporting function. Therefore, expenses require
allocation on a reasonable basis that is consistently applied. Certain expenses were allocated
using the following methodologies:

¢ Time and effort - payroll, payroll taxes, benefits, depreciation, repairs and maintenance,
postage, website
¢ Full time equivalents — building operations, supplies, telephone

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

10





INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

1. NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES - Continued

Income Taxes

The Association is exempt from income taxes under Section 501(c)(6) of the Internal Revenue
Code for all business income related to the Association’s tax-exempt purpose. The Association
is subject to federal and state income taxes on its net unrelated business income after related
expenses, arising from the sale of advertising in its magazine, and internet job ads.

Evaluation of Tax Positions

The financial statement effects of a tax position taken or expected to be taken are recognized in
the financial statements when it is more likely than not, based on the technical merits, that the
position will be sustained upon examination. As of June 30, 2020 and 2019, the Association
had no uncertain tax positions that qualify for recognition or disclosure in the financial
statements.

Effect of Recently Issued Accounting Standards

In May 2014, the FASB issued Accounting Standards Update (ASU) 2014-09, Revenue from
Contracts with Customers, which requires an entity to recognize the amount of revenue to which
it expects to be entitled for the transfer of promised goods or services to customers. The ASU
will replace most existing revenue recognition guidance in accounting principles generally
accepted in the United States of America when it becomes effective. In June 2020, the FASB
approved a one year optional deferral of this standard, with a revised effective date for fiscal
years beginning after December 15, 2019. The Association elected to defer the adoption until
their year ending June 30, 2021. The standard permits the use of either the retrospective or
modified retrospective (cumulative effect) transition method. Management is currently
evaluating the impact this change in accounting standards will have on the consolidated
financial statements and related disclosures and has not yet selected a transition method.

In February 2016 FASB issued ASU 2016-02, Leases (Topic 842). This ASU requires a lessee
to recognize a right-of-use asset and a lease liability under most operating leases in its balance
sheet. In May 2020, the FASB approved a one year deferral of this standard for non-public
entities, with a revised effective date for fiscal years beginning after December 15, 2021. Early
adoption is permitted. The new standard must be adopted using a modified retrospective
transition, and provides for certain practical expedients during the period of adoption. Transition
will require application of the new guidance at the beginning of the earliest comparative period
presented. Management is currently evaluating the impact this change in accounting standards
will have on the financial statements and related disclosures.

Subsequent Events

The Association has evaluated subsequent events for potential recognition and/or disclosures
through October 5, 2020, the date the financial statements were available to be issued.
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INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

2. LIQUIDITY AND AVAILABILITY

The Association has a liquidity policy that establishes a Minimum Liquidity Target of 90 days,
subject to future modification by the Finance Committee. The objective of this policy is to ensure
that the Association operates with an adequate level of liquidity to minimize risk associated with
temporary, unforeseen liquidity needs.

Financial assets available for general expenditure, that is, without donor or other restrictions
limiting their use, within one year of the date of the financial position, are comprised of the

following:
2020 2019
Cash and equivalents $ 827,266 $ 1,131,110
Investments 1,215,920 1,210,341
Accounts receivable 47,191 55,271
Contributions receivable, current 141,000 120,000
2,231,377 2,516,722
Less amounts not available to be used within one year:
Net assets with donor restrictions (272,390) (315,861)
Financial Assets Available to Meet Cash Needs for
General Expenditures Within One Year $ 1,958,987 $ 2,200,861

3. INVESTMENTS AND INVESTMENT INCOME

Investments at June 30, 2020 and 2019, are comprised of the following:

2020 2019
Money market funds $ 22,827 $ 21,330
Mutual funds
Bond funds 502,093 503,984
Equity funds 691,000 685,027
Total Investments $ 1,215,920 $ 1,210,341

The Association invests in various investment securities. Investment securities are exposed to
various risks such as interest rate, market, and credit risks. Due to the level of risk associated
with certain investment securities, it is at least reasonably possible that changes in the values of
investment securities will occur in the near term and any such changes could materially affect
the amounts reported in the statement of financial position.

12





INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

3.

INVESTMENTS AND INVESTMENT INCOME - Continued

Investment income consists of the following for the years ended June 30:

2020 2019
Interest and dividend income $ 48,229 $ 62,002
Investment Fees (11,949) (11,561)
Unrealized loss (24,778) (20,869)
Realized (loss) gain (5,117) 32,706
Total Investment Income $ 6,385 $ 62,278

FAIR VALUE MEASUREMENTS

Generally accepted accounting principles provide a uniform framework for the definition,
measurement and disclosure of fair value measurements. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in the principal or most advantageous
market for the asset or liability in an orderly transaction between market participants on the
measurement date. Generally accepted accounting principles also establish a fair value
hierarchy which requires an entity to maximize the use of observable inputs and minimize the
use of unobservable inputs when measuring fair value.

The standard describes three level of inputs that maybe used to measure fair value:
Level 1 — Valuations based on quoted prices for identical assets or liabilities in active markets;

Level 2 — Valuations based on quoted prices for similar assets or liabilities or identical assets or
liabilities in less active markets, such as dealer or broker markets; and

Level 3 — Valuations derived from valuation techniques in which one or more significant inputs
or significant value drivers are unobservable, such as pricing models, discounted cash flow
models and similar techniques not based on market, exchange, dealer or broker-traded
transactions.
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INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

4. FAIR VALUE MEASUREMENTS - Continued

The estimated fair values of investments measured on a recurring basis are as follows:

June 30, 2020

Fair Value Measurements Using

Quoted Prices Significant
in Active Markets Other Significant
For Identical Observable Unobservable
Assets Inputs Inputs
Description Total Level 1 Level 2 Level 3
Money market funds 22,827 $ 22,827 $ $ -
Bond mutual funds 502,093 502,093
Equity mutual funds 691,000 691,000
Total Investments 1,215,920 $ 1,215,920 $ $ -
June 30, 2019
Fair Value Measurements Using
Quoted Prices Significant
in Active Markets Other Significant
For Identical Observable Unobservable
Assets Inputs Inputs
Description Total Level 1 Level 2 Level 3
Money market funds 21,330 $ 21,330 $ - $ -
Bond mutual funds 503,984 503,984
Equity mutual funds 685,027 685,027
Total Investments 1,210,341 $ 1,210,341 $ - $ -
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INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

6.

CONTRIBUTIONS RECEIVABLE

During the years ended June 30, 2019 and 2018, the Association received three contributions
from the Right of Way International Education Foundation, a charitable organization with the
primary purpose to fund educational initiative and to enhance the professionalism and
educational standing of its constituencies. The purpose of these contributions is to fund
scholarships to Association programs and to fund development of new courses. During the year
ended June 30, 2020 the Association received an additional contribution from the Right of Way
International Education Found to fund an online course improvement initiative. Contributions
receivable at June 30 are due as follows:

2020 2019
Due in less than one year $ 141,000 $ 120,000
Due in one to five years 82,500 153,500
Total $ 223,500 $ 273,500
PROPERTY AND EQUIPMENT
Major classes of fixed assets at June 30 are as follows:
2020 2019
Land $ 509,004 $ 509,004
Building 1,443,873 1,443,873
Office computer system 408,555 406,227
Office furniture and equipment 311,656 311,656
Online curriculum 1,055,269 1,015,269
Website redesign 110,840 110,840
3,839,197 3,796,869
Less: Accumulated depreciation
and amortization 1,974,043 1,785,704
Net Property and Equipment $ 1,865,154 $ 2,011,165

Depreciation and amortization expense was $188,339 and $183,435 for the years ended June

30, 2020 and 2019, respectively.
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INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

7.

EMPLOYEE BENEFIT PLAN

The Association has a 401(k) plan for all employees who meet the age and service
requirements specified in the plan document. The plan receives employee and employer
contributions as defined in the plan document. The employer contribution was $51,254 and
$70,883 for the years ended June 30, 2020 and 2019, respectively.

NOTE PAYABLE

On December 8, 2009, the Association purchased a building in Gardena, California as their
headquarters in the amount of $1,927,629. The Association paid for this purchase utilizing cash
and borrowing $905,000 from Bank of America using the building as collateral.

Under the terms of the five-year note, the Association was to make sixty monthly installments of
$5,600, commencing December 2009, including interest at 5.5% with a final balloon payment
due November 2014.

The note was renewed in November, 2014 for another five years, requiring sixty monthly
installments of approximately $2,900 including interest at 3.65%, commencing January 2015,
with a final balloon payment due December 2019. This note was amended in March 2015,
requiring 57 monthly installments of approximately $9,225 including interest at 3.65%
commencing on April 1, 2015, with the final payment due December 2019.

In December 2019 the balance was paid in full. The note payable balance at June 30, 2019 was
$54,757. Interest expense was $428 and $3,854 for the years ended June 30, 2020 and 2019,
respectively.

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions at June 30, 2020 and 2019, are available for the following
purposes:

2020 2019
Scholarship fund $ 141,390 $ 184,861
Course development 131,000 131,000
Total $ 272,390 $ 315,861
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INTERNATIONAL RIGHT OF WAY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS

10.

11.

12.

13.

14.

NET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from donor restrictions during the years ended June 30, 2020 and
2019, as follows:

2020 2019
Scholarship fund $ 43,471 $ 40,783
Course development 20,000 25,940
Total $ 63,471 $ 66,723

INCOME TAXES

The Association receives revenues, primarily from advertising in the magazine and internet job
ads which are considered unrelated business income and are taxed on a net basis after related
expenses. The federal and state income tax expense was $7,126 and $8,218 for the years
ended June 30, 2020 and 2019, respectively.

RELATED PARTY TRANSACTIONS

The International Right of Way Association Regions are not-for-profit regional organizations that
were formed to assist the Association chapters in ten geographic regions of the United States
and Canada. The regional organizations’ financial statements are not consolidated with those
of the Association due to immateriality.

FUTURE MEETINGS

The Association has entered into contracts for services and accommodations for future
meetings. These contracts include penalty clauses which would require the Association to pay
certain amounts if a meeting was to be canceled or guarantees for room blocks are not fulfilled.

VOLUNTEER SERVICES

A significant amount of volunteer services is contributed to the Association by various members
to support the Association’s programs and supporting services. These volunteer activities
include participating on the Board of Directors and numerous other committees. The value of
these services has not been included in the financial statements, because the criteria for
recognition have not been satisfied.
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VEOOA

CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

Expert Advice | Strategic Solutions | Personalized Attention

October 5, 2020

Board of Directors
International Right of Way Association

We have audited the financial statements of International Right of Way Association for the year ended
June 30, 2020, and we will issue our report thereon dated October 5, 2020. Professional standards
require that we provide you with information about our responsibilities under generally accepted
auditing standards, as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our letter to you dated July 29, 2020. Professional
standards also require that we communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by International Right of Way Association are described in Note 1 to the
financial statements. No new accounting policies were adopted and the application of existing policies
was not changed during 2020. We noted no transactions entered into by the Organization during the
year for which there is a lack of authoritative guidance or consensus. All significant transactions have
been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. The most sensitive estimates affecting the financial
statements were:

Management’s estimate of the depreciation of property and equipment is based on useful
lives. We evaluated the key factors and assumptions used to develop the depreciation of
property and equipment in determining that it is reasonable in relation to the financial
statements taken as a whole.

Management’s estimate of the allocation of salaries, benefits and indirect costs is based on
staff time spent on various activities. We evaluated the key factors and assumptions used
to develop the allocation of salaries, benefits and indirect costs in determining that it is
reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.
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International Right of Way Association
October 5, 2020
Page 2

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management. We
noted one misstatement that was discussed with the appropriate level of management and determined
that its effect was immaterial to the financial statements taken as a whole. See separate attached
schedule for the uncorrected misstatement.

Disagreements with Management

For purposes of this letter, a disagreement with management is a disagreement on a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated October 5, 2020.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Organization’s financial statements or a
determination of the type of auditor's opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Organization’s auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention.

This information is intended solely for the use of the Board of Directors of International Right of Way
Association and is not intended to be, and should not be, used by anyone other than these specified
parties.

Very truly yours,

A hann M/p/; ¢ (ladocale LLc
MANN. WEITZ & ASSOCIATES L.L.C.

Deerfield, lllinois
October 5, 2020





Client: 04168.0 - International Right of Way Association
Engagement: AUD - International Right of Way Association
Period Ending: 6/30/2020
Trial Balance: B
Workpaper: 1550 - Passed Adjusting Journal Entries Report
Account Description W/P Ref Debit Credit
Passed Adjustments JE # 301 2800.00
To record Region's activity at 6.30.20
R6501 Regions Assets 99,389.00
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VEOOA

CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

Expert Advice | Strategic Solutions | Personalized Attention

Board of Directors
International Right of Way Association
Gardena, California

Members of the Board:

In planning and performing our audit of the financial statements of the International Right of Way
Association (Association) as of and for the year ended June 30, 2020, in accordance with auditing
standards generally accepted in the United States of America, we considered the Assaociation’s internal
control over financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Association's internal control. Accordingly, we do not express an
opinion on the effectiveness of the Association's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be significant deficiencies
or material weaknesses and therefore, there can be no assurance that all such deficiencies have been
identified. However in prior years we identified a significant deficiency in internal control that is
presented for your consideration as follows:

Status of Prior Year’s Comment

Status
Fully Not Yet
Comments Implemented Implemented
1. Monitor Regional Activity (significant deficiency)

The Association should obtain periodic financial

reporting from the regions, monitor the financial

magnitude and impact on the Association, and

record activity in the Association’s general ledger. X

* k k k%

We appreciate the courtesy and assistance given to us by your personnel during our audit. We would
be pleased to discuss the contents of this report with you at your convenience to review the procedures
necessary to bring about desirable changes.
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Board of Directors

International Right of Way Association
October 5, 2020

Page 2

This communication is intended solely for the information and use of the Board of Directors,
management, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.

MANN. WEITZ & ASSOCIATES L.L.C.

Deerfield, lllinois
October 5, 2020






10/17/2020

Region 2
1001 Checking 1, Period Ending 10/15/2020
RECONCILIATION REPORT
Reconciled on: 10/17/2020
Reconciled by: Maggie Schedler

Any changes made to transactions after this date aren't included in this report.

Summary UsD
Statement beginning balance 20,523.85
Checks and payments cleared (1) -2,700.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 17,823.85
Uncleared transactions as of 10/15/2020 -291.84
Register balance as of 10/15/2020 17,532.01
Details

Checks and payments cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/02/2020 Journal 83 -2,700.00
Total -2,700.00
Additional Information

Uncleared checks and payments as of 10/15/2020

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/18/2020 Journal 76 -190.00
09/17/2020 Journal 78 -101.84
Total -291.84
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Region 2

BALANCE SHEET
As of October 15, 2020

TOTAL
ASSETS
Current Assets
Bank Accounts
1001 Checking 1 17,532.01
Total Bank Accounts $17,532.01
Total Current Assets $17,532.01
TOTAL ASSETS $17,532.01
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2400 Other Current Liabilities 0.00
Total Other Current Liabilities $0.00
Total Current Liabilities $0.00
Total Liabilities $0.00
Equity
3500 Retained Earnings 29,573.75
Opening Balance Equity 0.00
Net Income -12,041.74
Total Equity $17,5632.01
TOTAL LIABILITIES AND EQUITY $17,532.01

Accrual Basis Saturday, October 17, 2020 03:38 PM GMT-05:00
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Region 2

PROFIT AND LOSS
July 1 - October 15, 2020

TOTAL

Income

4020 Interest & Dividend Income 0.99

4670 Other Income 0.00
Total Income $0.99
GROSS PROFIT $0.99
Expenses

504 CONTRIBUTIONS, GRANTS, ETC PAID

8004 Contribution - Other 1,500.00

Total 504 CONTRIBUTIONS, GRANTS, ETC PAID 1,500.00

60 SEMINARS & CONFERENCES EXPENSES

5075 Region Spring Forum Expense 9,900.00

5080 Region Fall Forum Expense 467.10

6500 Other Conventions and Meetings Expense 175.63

Total 60 SEMINARS & CONFERENCES EXPENSES 10,542.73
Total Expenses $12,042.73
NET OPERATING INCOME $-12,041.74
NET INCOME $-12,041.74

Accrual Basis Saturday, October 17, 2020 03:39 PM GMT-05:00
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