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Our Purpose: We improve people's quality of life through infrastructure development. 
 
Mission: We empower professionals by elevating ethics, learning and a standard of excellence 
within the global infrastructure real estate community. 


 
Core Values: 


• Integrity: We are role models who embody the highest standard of ethical practice. 


• Excellence: We constantly improve our products, our services and ourselves. 


• Flexibility: We embrace our continually changing environment to adapt to the needs of our 
stakeholders. 


• Collaboration: We engage our members, partners and other stakeholders to build a shared 
body of knowledge and experience. 


• Leadership: We shape our future through courage, clarity and transparency. 


 
1) Call to Order……………………………………………………………….……..Denise Skinner, SR/WA, PMP  


 
2) Chapter Roll Call & Voting Delegates Confirmation…………………..Maggie Schedler, SR/WA 
 
3) Introduction of International Officers……………………………..…………Denise Skinner, SR/WA 
 
4) Approve 2021 Spring Forum Minutes……………………………………….Maggie Schedler, SR/WA  


 
5) Region 2 Financial Report………………………………………………………...Maggie Schedler, SR/WA 
 
6) Donation to the Education Foundation……………………………………....Denise Skinner, SR/WA 


 
a. RWIEF 
b. CRWEF 


 
7) IEC Candidate Presentation………………….……………………………………..Erin Newberry, SR/WA 
 
8) Region 2 Fall Forum Education Refresher Update………………..…….Denise Skinner, SR/WA 


o August 11 – 13, 2021 
o Golf Tournament – Course in Bryan 
o Course Offering – 804 
o Region 2 Education Committee Meeting – August 12, 2021 
o Education Sessions – August 12 – 13, 2021 
o Forum De-Brief (Chapter Presidents and Vice Presidents Only) – August 13, 2021 
o Chapter Donations Chairs Reception 
o Reminder for Speaker Sessions 


 


Region 2 Caucus 2021 
Date:   June 6, 2021, 4:00pm – 5:30pm 
Location: Marriott Rivercenter 


Salon J 
101 Bowie Street 
 San Antonio, TX 78205 
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9) Region 2 Professional and Young Professional of the Year………….Erin Newberry, SR/WA 
 
DEADLINE:  Nominations are due July 2, 2021. 
 


10) 2022 Spring Forum & Symposium…………………………………...………….Erin Newberry, SR/WA 
o 2022 – Chapter 51 Arkansas 


▪ IEUC Seminar (?) 
▪ Joint Forum with Another Region (5?) 


o 2023 Invitation to have JF w/ Region 6 in SC 
 
11)  BoD Action Items 


a. 2021-2022 Draft Budget Presentation and Finance Committee Update. 
   Support Material: 2021-2022 Budget 


b. By-Laws Amendment  
i. Change boundaries of Regions 4 and 5 to allow Chapter 88 to be in Region 


5  
 


12) Chapter Reports and YP Update    YP Report from YPG Region Rep 
 


13) Board of Director’s Meeting………………………………………………………..Erin Newberry, SR/WA 
o Link from HQ to vote – Confirm it has been received 
o Completed test vote – Confirm it has been completed – any issues? 
o Check in again Wednesday:  12:30 – 1:15pm 
o Wednesday, June 9th 1:30 – 4:00pm 
o All Chapter and Region Directors must attend the entire meeting 
o Open if others want to attend 


 
14) Adjourn until Region 2 Education Refresher Seminar at A&M! 


o August 11 – 13, 2021 
 


 






Sunday, June 6, 2021 – 4:00 pm – 5:30 pm Central Time

 

In Person

Meeting Room: Salon J

 

Virtual

Meeting URL

https://bluejeans.com/303255340/8446?src=join_info 



Meeting ID

303 255 340



Participant Passcode

8446



Want to dial in from a phone?



Dial one of the following numbers:

+1.408.419.1715 (United States (San Jose))

+1.408.915.6290 (United States (San Jose))

(see all numbers - https://www.bluejeans.com/premium-numbers)



Enter the meeting ID and passcode followed by #
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Region 2 Spring Forum 


Friday, April 2, 2020 


8:00 AM to 5:00 PM 


Location: New Orleans, LA and Blue Jeans 


Conference 


 


 


 
 


 


Our Purpose: We improve people's quality of life through infrastructure development. 


 


Mission: We empower professionals by elevating ethics, learning, and a standard 


of excellence within the global infrastructure real estate community. 


Core Values: 


• Integrity: We are role models that embody the highest standard of ethical practice. 


• Excellence: We constantly improve our products, our services and ourselves. 


• Flexibility: We embrace our continually changing environment to adapt to the 
needs of our stakeholders. 


• Collaboration: We engage our members, partners and other stakeholders to 
build a shared body of knowledge and experience. 


• Leadership: We shape our future through courage, clarity and transparency. 


 


# Item Contact 


1 Call to Order   Denise Skinner, 
SR/WA 


1 
Notes 


  


2 Housekeeping and Forum Events Review  Denise Skinner, 
SR/WA 


2 
Notes 


Jake Farrell, IEC President-Elect 
Sharon Slauenwhite, IEC President 
Fred Easton, IEC Secretary 
Judy Jones, IEC Treasurer 
Lisa Harrison, IGC, IEC Past President 
James Olschewski, IEC Vice-President 
Charlie Nobles, IRWA CEO 


 


3 Roll Call & Introduction of guests & First-time Attendees:   
 


3 
Notes 


Chapter 8 –Brandon Hodge, Ramiro Roel  
Chapter 33 –Gretchin Fisher, Sean Harrison 
Chapter 36 –Dalton Vann, Kristen Bennett, Lora Gunter 
Chapter 39 –Matt Eckmann, Kyle Schroeder 
Chapter 43 –Greg Spicer, Brad Core  
Chapter 51 –James Braden, Mark Brodt, Nate Williamson 
Chapter 74 –Tara O’Neal, Lori Bible 
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Chapter 85 – Not in attendance 


 Quorum:  Yes or No  


4 Purpose Activity  
 
Background: Each IRWA meeting starts with a discussion on the IRWA 
Purpose and how it relates to the work IRWA members do every day.   
 
Action: Discuss IRWA Purpose and how it impacts your career and clients.  


Kristen Bennett 


4 
Notes 


Kristen Bennett 
There will be no CLIMB instructor classes at this time. Working on 
making changes to some of the courses. 


 


5 International Governing Committee Meeting Update  
 
Support Material: CEO Update 2.26.21 
 
Background: IGC met February 26 & 27, 2021. 


 
Action: Review items discussed, and review votes taken during the IGC 
meeting (i.e., Chase Bank, Conditional Chapter 88 status, IPEC update, 
Diversity Task Force, Bulk Pricing, Strategic Plan 2022-2024, etc. …). 
Review CEO update on HQ operations.  


Wade Brown 
(R6) 


Denise Skinner 
(R2) 


5 
Notes 


HQ and IEC are still working with Chase Bank to make this bank the 
main bank for IRWA.  Optional for Chapter/Regions to bank with 
Chase. 


Chapter 88 is located in western PA and a very active group.  Will 
hopefully be added as a chapter.  Western PA would like to be a 
member of Region 5 since they are closer to Ohio.  PA is actually in 
Region 4, but Region 5 is where most of the members of Chapter 88 
work. 


IRWA is looking at SR/WA pathway and changing it back to a single 
SR/WA.  Currently the SR/WA has 4 separate SR/WA pathways. 
These individual credentialing are: Oil & Gas, Electric & Utilities, 
Transportation and Industry Generalist. 


It was further discussed that IRWA is looking at the curriculum and 
making updates to the curriculum. 


Policy = IRWA received all the comments regarding updating our 
curriculum.  We accessed the Data base that housed all the 
comments and reviewed what needs to be corrected and what needs 
to be changed.   
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5 courses are in the process of being updated and we are looking at 
rewrites. 


After months of working on Course 102, it is now available on-line. 


Charlie Nobles update – HR transitioning – Currently IRWA has 2 
outside HR firms that HQ is looking to replace.  We currently are 
looking to hire an internal HR Manager.  


IRWA now has the Partner Program.  This program is for Companies 
to own the memberships that they pay for, similar to the Agency 
program.  Companies that have chosen to go this route will now have 
more control over the payment of memberships with a streamline 
invoice.  This year (2021) we have a total of 33 partners – 21 new 
partners (2 agencies & 19 companies) compared to last year of 11 
agencies and 2 corporate partners. 


Challenges identified in 2020 – shortfalls.  HQ does not have a clear 
policy hardware replacement policy.  With the help of Diverge IT 
Consulting, HQ will need to budget for new hardware for their 
employees.  Diverge IT also suggested that HQ move to Microsoft 
365.  This will allow everyone to have better security for the 
computers as well as access to files.  HQ is in the process Developing 
an Asset Management plan.  


Diversity Update – Matt Harrison. Numbers reflected less than 600 
responses. Task force is putting together the findings of the 
responses from the survey. Recommendations will reflect the 
responses from the survey.  Marcus Boyd – the diversity committee 
is made up of people from all over the US and Canada. 


Charlie Nobles – IRWA has 93 active courses.  Looking to have 
courses more up to date not so far out of date. 


 


6 Fiscal Year End Chapter Leadership Transition Planning  
Support Material: 2021 Outgoing Chapter Leaders Checklist 


  
Background: The new fiscal year that begins each July 1st gives us the 
opportunity to ensure that all Chapter and Regional officers understand 
the roles they will be taking on July 1st. At all Spring Forums, we will spend 
some time familiarizing the outgoing Chapter leadership with their 
responsibilities prior to handing over the reins and discussing what to 
provide to the incoming leadership. 


 
Action: Review fiscal year-end 2020-21 tax filing requirements. Review 
all required financial uploads for the year as well as board agendas and 
minutes.  Ensure that incoming officers have reviewed and understand 
their role descriptions, duties and commitments.  
  


Wade Brown 
(R6) 


Denise Skinner 
(R2) 
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6 
Notes 


Wade discussed the President Transition checklist to make sure 
everyone is on the same page. It was discussed the Treasurers duties 
that includes the taxes that are due in August.  Treasurers will take 
over the books in August once the tax return is filed. It was asked 
everyone to make sure their by-laws are updated and to make sure 
you add virtual information to the by-laws.  
IRWA is now offering virtual courses and chapters can hold these 
courses. 
Be aware of spammers – they like to hit IRWA when switch 
leadership 


 


7 Field Operations Update 
Support Material: Field Operations IGC Presentation 2.26.21 


 
Background: Field Operations continues to provide guidance and 
support to Chapters and Regions. Staff are managing the Gap Program, the 
Chapter Incentive Program (ChIP), fielding questions about virtual 
elections, assisting with the presentation of virtual courses, working on 
the proposed formation of the new Pittsburg Chapter as well as a 
proposed merger of two Canadian Chapters. 
 
Action: The Field Operations team will provide an update and respond to 
any questions.  
  


Tim Drennan 


7 
Notes 


Tim Drennan - Jul 2020 – Budget courses.  IRWA is now offering 
virtual courses and chapters can hold these courses.  HQ currently 
has 20 virtual classes.  Currently the virtual courses are scheduled 
by HQ, in-person and/or virtual courses are schedule through the 
chapter.  It was also noted that there has not been a lot changes for 
the in-person courses. 


 


8 2021-2022 Chapter Incentive Program (ChIP) 
Support Material: Chapter Incentive Program (see slide 6 of Field 
Operations IGC Presentation 2.26.21)  
 
Background: Due to cancellation of the 2020 Conference, some Chapters 
have outstanding incentives.  


 
Action: Highlight the incentive components and inform Chapters of any 
outstanding incentives (conference registrations/memberships). 


 
  


Tim Drennan 


8 
Notes 


Growth incentive has not changed.  It still consists of 5% NET a 
chapter will get 3 free memberships and 1 conference registration.  
For 10% NET a chapter will get 3 free memberships, 2 conference 
registrations and a $500 travel voucher.  Compliance holds dollar 
value have not changes.  When a chapter holds a classroom course 
online version, they will receive $150 revenue per participant.  
Increase classroom participant count by 10%+, the Education Chair 
will receive a $500 travel voucher for the Fall Forum. 
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9 2021-2022 Draft Budget Presentation and Finance Committee 
Update. 
Support Material: 2021-2022 Budget 


 
Background: A balanced budget draft has been developed by the Finance 
Committee.  


 
Action: Present budget draft for review and feedback prior to 
presentation at the June Board of Directors meeting.  


 
Reminder: All Board of Director information can be found under the 
Leadership Resources > International > Board of Directors section of the 
IRWA webpage. 
  


David Bell  


9 
Notes 


 
David Bell gave the brief of the budget.  Participant process plan 
2021-2022 budget has been submitted. Made consideration 
regarding pandemic.  IEC approved budget. 
 
Larger items that are part of budget – Education budget was based 
on 300 courses.  Expect a slow upward climb in class attendance. 
Int’l Conference – believe have a large turnout for 2022 budgeted 
$810,000.  The Int’l Conference is not a money maker. 
Budget is very conservative due to COVID.  HQ had a reduction in 
payroll expenditure. 
Travel – no travel happened in 2020, however, the budget for travel 
is +/-$400,000 
Done well with revenue even through pandemic 
+/-$4.7 million in revenue, $17,000 to $18,000 net income for the 
year. 


 


10 Region Vice Chair Update 
 


Background: Region Vice Chairs meeting monthly. 
 


Action: Review topics discussed and outcome from the monthly Region 
Vice Chair meetings.  


Erin Newberry 
(R2) 


Matt Harris  
(R6) 


10 
Notes 


Erin Newberry & Matt Harris 
 
1720 members – 8 chapters in Region 2. 
Meet monthly.  Biggest challenge is for Region 2 is getting TALCB 
credit for virtual courses.  Received TALCB approval for C421 CE for 
virtual. Have also reached out to our other States to work on their RE 
and appraisal licensing CE course approval requirements. 
 
Chapters need to be proactive and start setting up virtual courses.  
Asked chapters to come up with a plan and activate that plan. 
 
Each State has their own set of COVID problems but IRWA has proven 
to be flexible with working on classes. 
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Erin to share the spreadsheet. 


11 IEC Candidate 
 


Background: We have one confirmed candidate running for election to 
the International Executive Committee at the June Board of Directors 
Meeting. 


 
Action: Either provide candidate information or allow for the candidate 
to speak if present.  


Wade Brown 


11 
Notes 


Each candidate had 3 minutes to discuss their platforms. 
 
Denise Skinner  
 
Virginia Anderson  


 


12 International Conference Update 
 
Background: Headquarters staff are working diligently in collaborating 
with the International Conference Planning Committee and Host Chapter 
39 to prepare for IRWA’s 67th Annual International Conference, held both 
virtually and in San Antonio. 
 
Action: Review COVID-19 protocol and attendance options (in person or 
virtual).  


Matt McGee 
Georgia 


Snodgrass 


12 
Notes 


Georgia Snodgrass – Thanked the sponsors.  Monday event will be at 
the Espee @ St. Paul Square.  Gave an outline of who will play, who 
will cater, and several events. 
 
Matt McGee - showed rental, taxi, ride share info. Hotel is near tourist 
attractions. Rate for hotel is $199 a night.   
 


 


13 Education Foundation Report(s).  
 
Background: The RWIEF and CRWEF are IRWA’s valued partners in our 
pursuit of education excellence, providing the financial funding for our 
education courses, professional development programs, scholarships and 
awards — all of which benefit our members.  


 
Action: Provide an update on the Foundations’ current sponsorships and 
the conference’s Monday Night Event. 
  


Matt McGee 


13 
Notes 


Matt McGee – Education - HQ and IEC are working to finalize C230. 
C102 is now online. 
Monday night event is 6 to 10 PM. $60 for the event.  Will use Hand 
bid app. Golf is $125. 4-person scramble.  
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14 YP Report from YPG Region Rep 
 


Callie Howard 
(R2) 


Jon Kriner (R6) 
14 


Notes 
Jon Kriner – all Regions are represented but Region 10.  
Working on setting up college campus recruitment program 
Working on Sat night YP event and Conference in SA. 
 
Callie Howard – Reg 2; gave a debrief for each chapter. 
 


 


15 Chapter Reports 
 
Action: Chapters to provide reports on current status of their Chapters. 


 


15 
Notes 


Region 2 
Chapter 8 – Ramiro Roel. Good things have been happening. 
Successful golf tournament. Virtual meetings have been increasing 
in attendance. Unfortunately, membership is lower than normal but 
Education doing well with virtual and in person. 
Chapter 33 – Sean Harrison. All meetings are being held virtual. A 
few classes have been held. Installation banquet will be held 
virtually. 
Chapter 36 – Dalton Vann.  Stated that they are offering classes 
virtually. Asked that other chapters to join their meetings to share 
ideas or state what they have coming up.  Star Chapter host Chapter 
meetings – maintains member roster – links to your social media.  
Check out their website 
Chapter 39 – Matt Eckmann. Gave information regarding upcoming 
conference.  Challenges have arisen but have been able to overcome. 
ED Seminar was success thanks to IRWA HQ.  Membership took a hit 
with COVID.  Hard to have an in-person meeting. 
Chapter 43 – Greg Spicer. Unproductive year for the chapter due to 
many problems.  Needing to refocus will work to bring all their 
members together.  Will work on developing YP. 
Chapter 51 – Nate Williams.  Transition to virtual meetings with no 
interruption. Host for next year’s Spring Forum.  Work with other 
agencies to get them to approve IRWA credits for continuing 
education real estate and TALCB. 
Chapter 74 – Lori Bible. 224 members; 53 hold SR/WA. Lunch virtual 
as well as board meeting.  
 


 


16 Region Professional of the Year Award Wade Brown 
Denise Skinner 


16 
Notes 


Each Chapter has been asked that they get their information to the 
Region 2 by July for Professional of the Year. 
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17 Chapter Elections — Electronic Exception 
Support Material: Chapter Election Process (virtual election process 
document to come.) 


 
Background: Each spring, Chapters and Regions hold officer elections. 
Elected officers begin their term on July 1.  


 
Action: Review a PowerPoint presentation on the specifics of holding a 
proper election as well as the support documentation of that election. 


Jenni Kriner 


17 
Notes 


Jenni Kriner gave an overview and paperwork for the Chapters to 
follow for their upcoming elections. 


 


18 Upcoming Meetings 
Support Material: IRWA Meeting Calendar Online 
 
Background: Time to identify 2021 Fall Forum date and location. 
 
Action: Identify Fall Forum date and location. 
 


 


18 
Notes 


Tabled to the Summer Caucus held at International.  


19 Adjourn – Joint Session  


19 
Notes 


Time: 11:30 AM (Lunch immediately following)  
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Region 2 Spring Forum 2021 
 


1 Approval of the 2020 Region Fall Forum Minutes & Treasurer Report… 
 


Support Material: Region Fall Forum Meeting Minutes and Treasurer Report. 
 


Maggie 
Schedler 


1 
Notes 


Motion to approve – Kristen Bennett 
2nd – Nate Williams 
Motion - passed. 
 


 


2 Election of Region Officers 
 


Support Material: Region Election Script 
 
Background: Each year, the Region presents Region officers to 
the Board of Directors who are elected at the Board of Directors 
meeting during the annual conference. 
 
Action: Present candidates for the 2020-2021 fiscal year for 
election by Region and Chapter leadership. 
 
Region 2 Proposed Slate: 
 
Region Chair (Nomination to BoD):  Erin Newberry, SR/WA Region 
Vice Chair (Nomination to BoD): Maggie Schedler, SR/WA 
Region Secretary/Treasurer Candidates: Marcus Boyd, SR/WA 


Matt Eckmann, SR/WA 
 


Jenni 
Kriner 


2 
Notes 


Region 2 Secretary/Treasurer was opened and Matt Eckmann & Marcus 
Boyd where selected as the candidates. 
 
Maggie Schedler was the nomination for the office of Region Vice Chair.  No 
additional nominations from the floor.  
 
Denise Skinner made a motion for to close nominations and approve 
Maggie Schedler as the nominee for Region 2 Vice Chair 
Erin Newberry 2nd  
Motion – passed 
 
Erin Newberry was nominated for Region 2 Chair.  No other nominations 
from the floor.   
 
Matt Eckmann made a motion to close nominations and approve Erin 
Newberry as the nominee for Region 2 Chair  
Denise Skinner 2nd 
Motion passed 
 


Two nominations for Region 2 Secretary/Treasurer (Matt Eckmann and 
Marcus Boyd).  No other nominations from the floor.  Motion made to close 
nominations by Maggie Schedler 
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2nd Kyle Schroeder 
Motion passed 
 
Ballots counted Marcus Boyd was elected as the Region 2 
Secretary/Treasurer 
 


 
3 Upcoming Meetings 


Background: Time to identify 2021 Fall Forum date and location. 
 
Action: 
a. A&M 2021 – August 
i. Theme 
ii. Status (as of March 2021) 
b. Spring Forum 2022 – Little Rock, AR (Chapter 51 Host) 
c. Spring Chapter 2023 
 


Erin 
Newberry 


3 
Notes 


August 11 – 13, 2021 A&M 
We are seeing if we can do a full in-person A&M.  If we are unable, then we 
will work on doing a hybrid. 
Golf Tournament will be held on Wednesday. 
Still Looking at A&M but, at this time, the college is still not full in-person.  
If A&M is unable to host us, we will look at the Hilton to be our A&M Host. 
Why are we having so late in August? Because of COVID.  The time we usual 
do this, A&M is also hosting another group.  In order for them to continue 
with their COVID procedures they asked us to move our seminar to the 
week of August 11 – 13, 2021. 
 
The expense might be cost prohibitive to do a hybrid at A&M due to the 
many different sessions.  However, we are looking into the cost for a Hybrid 
Forum. 
Will continue to watch CDC guidelines. 
Speakers for A&M from Chapters – will allow to use the ones from last year.  
All members will need to confirm with Erin 
YP – Callie 
Transportation – Lori & Tara 
Ch. 33 – need to contact us  
Ch. 51 – Int’l Public Agency need to submit 
Ch. 8 – Pipeline need to submit 
Ch.36 – Dalton Vann is still available to speak 
Ch. 39 –  
Ch. 43 –  
Theme –  
 


1.  Closing the Distance; Coming Back Together for Education.   
2.  ROW Super Spreader 
3.  An Unpresented Pivot in Education. 


 
Matt Eckmann made a motion for Closing the Distance, Coming Back 
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Together for Education. 
2nd Kristen Bennett 
Motion passed… 
 
Spring Forum 2022 
Little Rock, AR 
Symposium the day before.  Will make a decision regarding the symposium. 
 
Spring Forum 2023 
Dallas/Ft. Worth 
Chapter 8 – Houston will be the host for 2023.   
Both Chapters said they would do the Spring Forum.  We will need to 
confirm what year they would like to host. 
 


4 Meeting adjourned 2:10 PM  


 





		Region 2 Spring Forum






6/3/2021


1/1


-1,500.00


1,168.00


Region 2


1001 Checking 1, Period Ending 06/03/2021


RECONCILIATION REPORT


Reconciled on: 06/03/2021


Reconciled by: Maggie Schedler


Any changes made to transactions after this date aren't included in this report.


Summary USD


Statement beginning balance 27,186.31
Checks and payments cleared (2) -1,500.00
Deposits and other credits cleared (4) 1,168.00
Statement ending balance 26,854.31


Register balance as of 06/03/2021 26,854.31


Details


Checks and payments cleared (2)


DATE TYPE REF NO. PAYEE AMOUNT (USD)


03/23/2021 Check 2301 IRWA Chapter 36 -1,000.00
06/02/2021 Check 2304 IRWA -500.00


Total


Deposits and other credits cleared (4)


DATE TYPE REF NO. PAYEE AMOUNT (USD)


05/19/2021 Deposit IRWA 718.00
05/27/2021 Deposit LAN 150.00
05/27/2021 Deposit WFG National Title Co. of TX 150.00
05/27/2021 Deposit LJA Engineering 150.00


Total







Region 2
Balance Sheet


As of June 3, 2021


Accrual Basis  Thursday, June 3, 2021 02:39 PM GMT-05:00   1/1


TOTAL


ASSETS


Current Assets


Bank Accounts


1001 Checking 1 26,854.31


1440009391227 IRWA 27,186.31


Total Bank Accounts $54,040.62


Total Current Assets $54,040.62


TOTAL ASSETS $54,040.62


LIABILITIES AND EQUITY


Liabilities


Current Liabilities


Other Current Liabilities


2400 Other Current Liabilities 0.00


Total Other Current Liabilities $0.00


Total Current Liabilities $0.00


Total Liabilities $0.00


Equity


3500 Retained Earnings 29,573.75


Opening Balance Equity 27,186.31


Net Income -2,719.44


Total Equity $54,040.62


TOTAL LIABILITIES AND EQUITY $54,040.62







Region 2
Profit and Loss


July 1, 2020 - June 3, 2021


Accrual Basis  Thursday, June 3, 2021 02:40 PM GMT-05:00   1/1


TOTAL


Income


4020 Interest & Dividend Income 2.38


4047 Sponsorship Income 2,550.00


4421 421-Valuation of Partial Acquis 718.00


4670 Other Income 0.00


9750 Other Conventions & Meetings 11,694.17


Total Income $14,964.55


GROSS PROFIT $14,964.55


Expenses


504 CONTRIBUTIONS, GRANTS, ETC PAID


8001 Contribution to RWIEF 2,500.00


8004 Contribution - Other 3,000.00


Total 504 CONTRIBUTIONS, GRANTS, ETC PAID 5,500.00


60 SEMINARS & CONFERENCES EXPENSES


5075 Region Spring Forum Expense 9,900.00


5080 Region Fall Forum Expense 277.10


6500 Other Conventions and Meetings Expense 1,865.63


Total 60 SEMINARS & CONFERENCES EXPENSES 12,042.73


80 General and Administration Expenses


7990 Website Expense 141.26


Total 80 General and Administration Expenses 141.26


Total Expenses $17,683.99


NET OPERATING INCOME $ -2,719.44


NET INCOME $ -2,719.44
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A B C D


Jul 20 - Jun 21 Jul 21 - Jun 22 NOTES


Ordinary Income/Expense


INCOME


40 ꞏ EDUCATION INCOME


410 ꞏ COURSE INCOME - CLASSROOM


Total 990 ꞏ IRWA Sponsored Courses 40,837.30 0.00


410 ꞏ COURSE INCOME - CLASSROOM - Other 0.00 890,000.00 300 Classes / 4,200 Participants


Total 410 ꞏ COURSE INCOME - CLASSROOM 902,286.00 890,000.00


415 ꞏ COURSE INCOME - ONLINE


415O ꞏ Courses Discount - Online


4953 ꞏ Course Discount - Online -131,354.40 -125,265.00 Online Incentives


4953V ꞏ Course Discount - VEIT 0.00


Total 415O ꞏ Courses Discount - Online -131,354.40 -125,265.00


100O ꞏ COURSE 100'S - ONLINE


4100O ꞏ 100O-Principles of Land Acq-US 0.00


4100iV ꞏ 100iV-Principles of Land Acq 160,365.00 0.00


4100V ꞏ 100CV-Principles of Land Acq-US 0.00


415 ꞏ COURSE INCOME - ONLINE - Other 0.00 1,045,265.00


Total 415 ꞏ COURSE INCOME - ONLINE 963,372.00 920,000.00 3,000 Online Participants


920 ꞏ EDUCATIONAL INCOME - OTHER


4945 ꞏ Contribution Revenue 0.00 106,000.00
IPEC RWIEF Request: Four (4) Course Rewrites and                                              


20 Courses with Minor Revisions


4950 ꞏ Credentialing Income 84,375.00 75,375.00


4952 ꞏ Course Discount - Classroom 0.00 0.00


4955 ꞏ Course Revenue - Misc. 0.00 10,000.00 Online Webinars


4960 ꞏ Education Sponsorship Income 0.00 0.00


4965 ꞏ CLIMB 0.00 0.00


4966 ꞏ Leadership Institute 0.00 0.00


4974 ꞏ Online Seminars - BTL 0.00 0.00


4975 ꞏ Online Seminars - IRWA 0.00 0.00


4990 ꞏ Textbooks - Optional Sales 2,065.00 2,065.00


4991 ꞏ Textbooks - PROW Book 3,690.00 3,690.00


4997 ꞏ Vendor Discount 1,200.00 1,200.00


Total 920 ꞏ EDUCATIONAL INCOME - OTHER 91,330.00 198,330.00


Total 40 ꞏ EDUCATION INCOME 1,956,988.00 2,008,330.00


41 ꞏ ADVERTISING INCOME


4010 ꞏ Magazine 175,000.00 175,000.00 Maintaining 22 Advertisers, 1 to 6 Issues


4015 ꞏ Website 26,000.00 20,000.00 Employment Ads on Your Membership  Site


40156 ꞏ Website - Ads 0.00 25,000.00 New Account for Website Advertising 


Total 41 ꞏ ADVERTISING INCOME 201,000.00 220,000.00


43 ꞏ INVESTMENT INCOME


4020 ꞏ Interest & Dividend Income 31,000.00 6,000.00 Change in Investment Portfolio


Total 43 ꞏ INVESTMENT INCOME 31,000.00 6,000.00


44 ꞏ MEMBERSHIP INCOME


4033 ꞏ Member Dues - Agency 69,300.00 114,000.00 17 Agencies with various member counts


4034 ꞏ Member Dues - Corportation 0.00 151,500.00 29 Corporations with various member counts


4035 ꞏ Member Dues - Application Fee 22,950.00 21,000.00 $25 Application Fee for 70 new members per month


4037 ꞏ Member Dues - Late Fees 0.00 0.00


4039 ꞏ Member Dues - New 181,634.40 153,562.50
70 new members per month, prorated for the 2nd & 3rd quarter of 


calendar year.


4041 ꞏ Member Dues - Renewal 1,426,860.00 1,256,806.25
5,664 Renewing Members (count reduced due to new Corporate Member 


category)


Total 44 ꞏ MEMBERSHIP INCOME 1,700,744.40 1,696,868.75


2020‐2021 


Current 


Budget


2021‐2022 


Proposed 


Budget
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45 ꞏ MERCHANDISE - SALES


4490 ꞏ Sales of Merchandise 6,321.00 6,321.00 Sales of IRWA pins and plaques.


Total 45 ꞏ MERCHANDISE - SALES 6,321.00 6,321.00


46 ꞏ OTHER INCOME


4031 ꞏ Dues - Affiliates 7,400.00 7,400.00 JCCA & KAB


4045 ꞏ Magazine Subscription Income 450.00 450.00


4050 ꞏ Miscellaneous Income 100.00 100.00


Total 46 ꞏ OTHER INCOME 7,950.00 7,950.00


47 ꞏ SEMINARS & CONFERENCES


950 ꞏ INTERNATIONAL CONFERENCE FC & IEC relies on staff to provide based on experience


4667 ꞏ Advertising Revenue 7,000.00 7,000.00


4669 ꞏ Exhibitors Income 64,000.00 64,000.00 30 Exhibitors of different levels


4671 ꞏ Monday Night 0.00 0.00


4675 ꞏ Registration Income 713,500.00 615,100.00 1,061 Attendees


4677 ꞏ Sponsorship Income 124,500.00 124,500.00 12 Sponsors of different levels


Total 950 ꞏ INTERNATIONAL CONFERENCE 909,000.00 810,600.00


975 ꞏ OTHER SEMINARS & CONFERENCES


4655 ꞏ Global Congress 0.00 0.00


4680 ꞏ FAU PRES - Global Congress 0.00 0.00


4680A ꞏ Advertising Income 0.00 0.00


4680E ꞏ Exhibitors Income 0.00 0.00


4680O ꞏ Other Income 0.00 0.00


4680R ꞏ Registration Income 0.00 0.00


4680S ꞏ Sponsorship Income 0.00 0.00


4680 ꞏ FAU PRES - Global Congress - Other 0.00 0.00


Total 4680 ꞏ FAU PRES - Global Congress 0.00 0.00


4695 ꞏ Young Professionals Group 0.00 0.00


Total 975 ꞏ OTHER SEMINARS & CONFERENCES 0.00 0.00


Total 47 ꞏ SEMINARS & CONFERENCES 909,000.00 810,600.00


Total Income 4,813,003.40 4,756,069.75


Gross Profit 4,813,003.40 4,756,069.75


EXPENSE


50 ꞏ COST OF GOODS SOLD


5001 ꞏ Merchandise 4,565.17 4,565.17 Cost of sold pins and plaques


5002 ꞏ Merchandise - PROW Book 1,293.90 1,293.90 Cost of sold PROW books


Total 50 ꞏ COST OF GOODS SOLD 5,859.07 5,859.07


5996 ꞏ IRWA Sponsored Course Expense 14,395.40 0.00


Total 599 ꞏ IRWA Sponsored Courses 14,395.40 0.00


501 ꞏ COURSE EXPENSES - Other 0.00 169,100.00 300 Classes & 4,200 Participants


Total 501 ꞏ COURSE EXPENSES 171,434.70 169,100.00


595 ꞏ EDUCATIONAL EXP. - OTHER


5069 ꞏ Royalty


5069O ꞏ 411O - Royalty Online 0.00 0.00


5069 ꞏ Royalty - Other 15,525.00 14,720.00 OR Colan contract in place


Total 5069 ꞏ Royalty 15,525.00 14,720.00


5005 ꞏ Scholarship Expense 30,833.33 30,833.33 20 for 20, year two, $30,833.33


5008 ꞏ Class Incentive 50,000.00 75,000.00 Four levels of incentives, online and compliance


5009 ꞏ Class Incentive - Other 10,000.00 14,700.00 Winter Education Incentive


5010 ꞏ Course Development Expenses 0.00 0.00


5012 ꞏ Course Expenses - Misc. 3,000.00 13,000.00 Inclusive of $10K for online webinar
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5014 ꞏ Course Revision Expenses 16,000.00 16,000.00 Minor revisions for 20 courses


5016 ꞏ Course State Certification 13,800.00 15,000.00


5020 ꞏ Credentialing Expense 3,483.10 3,140.70


5028 ꞏ CLIMB 0.00 0.00


5032 ꞏ Instructors' Develop. 3,000.00 10,000.00 Placeholder for development


5036 ꞏ Instructors' Material 12,000.00 12,000.00


5050 ꞏ Marketing Expense for Courses 1,200.00 0.00


5060O ꞏ Online Hosting 7,140.00 7,320.00 Bluesky increase by 5%


5065O ꞏ Online Seminars - IRWA 3,600.00 3,600.00 Scorm


5066 ꞏ P/P/S Education 9,000.00 9,000.00 Printing, postage & shipping


5068 ꞏ PROW Expenses 0.00 0.00


5080 ꞏ Textbooks-Cost of Opt. Purchase 0.00 0.00


5082 ꞏ Textbook Development 0.00 0.00


5084 ꞏ Textbook Revision 0.00 0.00


Total 595 ꞏ EDUCATIONAL EXP. - OTHER 178,581.43 224,314.03


Total 55 ꞏ EDUCATION EXPENSES 350,016.13 393,414.03


597 ꞏ BUILDING OPERATION


6003 ꞏ Bank Interest 0.00 0.00


6004 ꞏ Building Association Fee 15,840.00 14,640.00


6005 ꞏ Building Depreciation 37,022.40 37,022.40


6006 ꞏ Bank Loan Origination Fee 0.00 0.00


6010 ꞏ Building Insurance - Commercial 0.00 0.00


6015 ꞏ Building Insurance - Earthquake 0.00 0.00


6028 ꞏ Building Maintenance 18,044.40 18,044.40 Cleaning supplies & janitorial services


6031 ꞏ Building Property Tax 26,580.00 30,000.00 Anticipated increase in property tax


6034 ꞏ Building Replacement Reserve 0.00 0.00


6036 ꞏ Building Utilities 11,000.00 10,000.00


Total 597 ꞏ BUILDING OPERATION 108,486.80 109,706.80


60 ꞏ PAYROLL & BENEFITS


6020 ꞏ Payroll 1,588,454.04 1,562,843.00


6030 ꞏ Pension Plan 61,938.16 61,926.00


6040 ꞏ Taxes & Benefits - Insperity 535,145.72 491,080.00 6 months w/Insperity & 6 months without


Total 60 ꞏ PAYROLL & BENEFITS 2,185,537.92 2,115,849.00


67 ꞏ SEMINARS & CONFERENCES EXPENSES


65 ꞏ INTERNATIONAL CONFERENCE


6102 ꞏ Advisory Breakfast 1,000.00 1,000.00


6103 ꞏ Auction Reception 0.00 0.00


6104 ꞏ Audiovisual 130,000.00 135,000.00


6106 ꞏ Awards Program 3,072.50 3,183.00


6108 ꞏ Banquet 143,000.00 99,000.00


6110 ꞏ Breakfast 153,625.00 0.00


6112 ꞏ Breaks 0.00 127,320.00


6113 ꞏ Board of Directors 4,800.00 6,000.00


6114 ꞏ Cancellation Insurance 0.00 0.00


6115 ꞏ Committee Breaks 3,000.00 3,000.00


6116 ꞏ Committee Gifts 0.00 0.00


6117 ꞏ Committee Speakers 3,500.00 3,500.00


6118 ꞏ Conference Registration 11,500.00 11,500.00


6119 ꞏ Credit Card Fees 30,000.00 30,000.00


6123 ꞏ Finnegan Fun Run 0.00 0.00
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6124 ꞏ Exhibits 10,000.00 15,000.00


6126 ꞏ Fee to Local Host 10,000.00 10,000.00


6128 ꞏ Final Program & At A Glance 7,066.75 6,366.00


6129 ꞏ Graphics 0.00 0.00


6130 ꞏ Gratuities 3,000.00 3,000.00


6132 ꞏ Hotel Attrition 10,000.00 10,000.00


6135 ꞏ IEC Receptions 5,000.00 5,000.00


6139 ꞏ International Gifts 1,200.00 1,200.00


6140 ꞏ International Luncheon 2,000.00 2,000.00


6145 ꞏ Host Committee Food/Housing 3,000.00 3,000.00


6147 ꞏ Luncheon/Award & SRWA 108,320.00 84,270.00


6149 ꞏ Miscellaneous 10,000.00 10,000.00


6150 ꞏ Wednesday Night 5,000.00


6152 ꞏ Decor 0.00 0.00


6153 ꞏ Facility 0.00 0.00


6150 ꞏ Wednesday Night - Other 0.00 0.00


Total 6150 ꞏ Wednesday Night 5,000.00 0.00


6157 ꞏ Names Tag and Ribbons 2,500.00 2,500.00


6159 ꞏ Opening Ceremonies 1,000.00 1,000.00


6160 ꞏ Past President/Other Comps 14,375.00 14,375.00


6161 ꞏ Photographer 8,000.00 8,000.00


6163 ꞏ Planning 10,000.00 10,000.00


6167 ꞏ Printing 1,000.00 1,000.00


6171 ꞏ Security 0.00 0.00


6172 ꞏ Shipping 6,000.00 8,000.00


6173 ꞏ Signs/Banners 2,000.00 2,000.00


6174 ꞏ Speakers Gifts 3,750.00 3,000.00


6175 ꞏ Speakers 60,000.00 60,000.00


6177 ꞏ Sponsor Premiums 25,000.00 30,000.00


6178 ꞏ Staff Site Visits 0.00 0.00


6180 ꞏ Staff Travel and Hotel 34,125.00 34,070.00


6181 ꞏ Reception 25,000.00 25,000.00


6183 ꞏ Temporary Personnel 3,500.00 3,500.00


6188 ꞏ Totes 9,217.50 10,610.00


Total 65 ꞏ INTERNATIONAL CONFERENCE 863,551.75 787,394.00


70 ꞏ OTHER SEMINARS & CONFERENCES


6235 ꞏ FAU PRES - Global Congress


Total 67 ꞏ SEMINARS & CONFERENCES EXPENSES 863,551.75 787,394.00


73 ꞏ LEADERSHIP TRAVEL / INCIDENTALS


74 ꞏ TRAVEL - REGIONS


6501 ꞏ Region 1 5,000.00 5,000.00


6502 ꞏ Region 2 5,000.00 5,000.00


6503 ꞏ Region 3 5,000.00 5,000.00


6504 ꞏ Region 4 5,000.00 5,000.00


6505 ꞏ Region 5 5,000.00 5,000.00


6506 ꞏ Region 6 5,000.00 5,000.00


6507 ꞏ Region 7 5,000.00 5,000.00


6508 ꞏ Region 8 5,000.00 5,000.00


6509 ꞏ Region 9 5,000.00 5,000.00


6510 ꞏ Region 10 5,000.00 5,000.00
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6511 ꞏ Region 11 0.00 0.00


6520 ꞏ Regional Governance 0.00 0.00


Total 74 ꞏ TRAVEL - REGIONS 50,000.00 50,000.00


75 ꞏ TRAVEL - INDUSTRIES


6630 ꞏ Leadership Development Council 0.00 0.00


6635 ꞏ Liaison Committee 0.00 0.00


6673 ꞏ Special Committee Projects 7,500.00 0.00


751 ꞏ Industry Communities 0.00 0.00


6605 ꞏ Asset Management 0.00 0.00


751 ꞏ Industry Communities - Other 0.00 0.00


Total 751 ꞏ Industry Communities 0.00 0.00


755 ꞏ Industry Committees


6615 ꞏ Environment 0.00 0.00


6640 ꞏ Public Agency Committee 0.00 0.00


6645 ꞏ Oil & Gas Pipeline Committee 0.00 0.00


6650 ꞏ Relocation Assistance 0.00 0.00


6655 ꞏ Surveying & Engineer 0.00 0.00


6660 ꞏ Transportation Committee 0.00 0.00


6665 ꞏ Electric & Utilities Committee 0.00 0.00


6670 ꞏ Valuation 0.00 0.00


755 ꞏ Industry Committees - Other 6,000.00 12,000.00


Total 755 ꞏ Industry Committees 6,000.00 12,000.00


Total 75 ꞏ TRAVEL - INDUSTRIES 13,500.00 12,000.00


76 ꞏ TRAVEL - SERVICE COMMITTEES


6675 ꞏ Ethics Committee 3,750.00 5,000.00


6680 ꞏ Communic. & Marketing Committee 0.00 2,500.00 New Communication & Marketing Committee in 2021‐2022


6681 ꞏ Credentialing Committee 3,750.00 0.00


6683 ꞏ Finance Committee 7,500.00 10,000.00


6685 ꞏ Nomination & Election Committee 18,000.00 18,000.00 Mandatory INEC members attend conference


6690 ꞏ IPEC 22,500.00 25,000.00
FC approved two in‐person meetings for IPEC, one meeting being held at 


annual conference, other meetings virtual.  IEC concurred.


6695 ꞏ Young Professional 2,250.00 2,500.00


Total 76 ꞏ TRAVEL - SERVICE COMMITTEES 57,750.00 63,000.00


77 ꞏ TRAVEL - OTHER


6710 ꞏ Agency Liaison 750.00 1,000.00 IEC appointed liasion for governmental agencies


6720 ꞏ Allied Organizations 3,750.00 5,000.00
FC suggested Committee Chairs be the person(s) representing the IRWA 


for their industry organizations


6727 ꞏ Governance Task Force 0.00 0.00


6728 ꞏ Leadership Dev. Task Force 0.00 0.00


6730 ꞏ Appraisal Foundation 1,125.00 1,500.00 FC suggested Valuation Chair be the person representing the IRWA


6745 ꞏ Chapter 50th Anniversary Travel 0.00 0.00


6750 ꞏ Committee Chair/Vice Meeting 0.00 0.00


6755 ꞏ International Chapters 0.00 0.00


Total 77 ꞏ TRAVEL - OTHER 5,625.00 7,500.00


78 ꞏ TRAVEL- IEC/IGC


6805 ꞏ IEC Meeting 0.00 16,000.00 No in‐person meeting in 2020‐2021


6810 ꞏ IGC Meeting 0.00 75,000.00 No in‐person meeting in 2020‐2021


6815 ꞏ IEC Regional Meetings 7,500.00 10,000.00


6817 ꞏ IEC Chapter Visits 1,500.00 2,000.00


6820 ꞏ IEC Committee Liaison 5,250.00 5,000.00


6825 ꞏ IEC/IGC Annual Conference 101,000.00 96,000.00
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6830 ꞏ IEC Other Expenses 7,500.00 5,000.00


6835 ꞏ IEC/IGC International Travel 3,750.00 3,000.00


Total 78 ꞏ TRAVEL- IEC/IGC 126,500.00 212,000.00 No in‐person IEC or IGC meetings in 2020‐2021


79 ꞏ TRAVEL - STAFF


6855 ꞏ IEC Meeting 0.00 3,000.00


6860 ꞏ IGC Meeting 0.00 6,000.00


6865 ꞏ Regional Meetings 26,250.00 25,000.00


6870 ꞏ Committee Liaison 3,750.00 5,000.00


6875 ꞏ Chapter Meetings 15,000.00 12,000.00


6880 ꞏ Other Expenses 1,875.00 2,500.00


6885 ꞏ Staff International Travel 3,750.00 1,500.00


Total 79 ꞏ TRAVEL - STAFF 50,625.00 55,000.00


Total 73 ꞏ LEADERSHIP TRAVEL / INCIDENTALS 304,000.00 399,500.00 No in‐person IEC or IGC meetings in 2020‐2021


80 ꞏ ADMINISTRATIVE EXPENSES


7005 ꞏ Public Relations 0.00 0.00 Previous budgets included $25k for Nossaman reports


7010 ꞏ Assets Costing Less Than $250 3,500.00 3,500.00


7020 ꞏ Awards & Recognition 4,300.00 4,300.00


7040 ꞏ Abila - Project Management 0.00 0.00


7050 ꞏ Bad Debt Expense 2,000.00 2,000.00


7100 ꞏ Bank Charges & Credit Card Fees 111,150.00 117,000.00


7110 ꞏ BLM Sponsorship-Pipeline Comm. 0.00 0.00


7130 ꞏ Car Expenses 0.00 0.00


7155 ꞏ Computer Consulting Fees 6,000.00 6,000.00


7160 ꞏ Constant Contact Email 4,860.00 5,100.00


7200 ꞏ Depreciation & Amortization 140,113.76 142,337.16  Includes $33,168 for computer hardware replacement 


7220 ꞏ Dues & Subscriptions 4,516.00 4,513.00


7250 ꞏ Dues-Appraisal Foundation 4,700.00 4,700.00


7265 ꞏ CEO Search 0.00 0.00


7310 ꞏ Insurance-D&O 12,266.00 13,397.00 Insurance policy to cover IRWA directors and officers


7320 ꞏ Insurance-D&O-Chapters 12,266.00 13,397.00 Insurance policy to cover Chapter directors and officers


7340 ꞏ Insurance-General Liability 6,017.00 6,541.00


7350 ꞏ Inventory Obsolescence 0.00 0.00


7375 ꞏ Leadership Development 5,000.00 5,000.00 Placeholder for developing


7380 ꞏ Leadership Modules 0.00 0.00


7390 ꞏ Mail Equipment Maintenance 1,650.00 1,650.00


7440 ꞏ Magazine-Printing 53,580.00 45,000.00 68 pages with an average of 7,500 copies per issue


7450 ꞏ Magazine-Postage 35,720.00 27,900.00 Decrease due to some members converting from paper copy to digital 


7460 ꞏ Magazine-Art Work/Photography 250.00 700.00


7470 ꞏ Magazine-Other 10,848.00 10,428.00


7480 ꞏ Maintenance-AMS 20,124.85 21,131.09


7485 ꞏ Maintenance-Computer&Peripheral 22,500.00 31,000.00


7505 ꞏ Marketing & Development


7505E ꞏ M'kting & Dev. - Editorial 0.00 0.00


7505F ꞏ M'ting & Dev. - F/Op Trade Show 0.00 30,000.00
Increased for marketing IRWA at trade shows and/or college events (booth 


shipping costs & fees)


7505M ꞏ M'ting & Dev. - F/Op Membership 30,000.00 36,150.00 CHIP Membership Growth incentive


Total 7505 ꞏ Marketing & Development 30,000.00 66,150.00


7530 ꞏ Membership Certificate & Pin 4,000.00 2,000.00


7540 ꞏ Membership-Higher Logic 21,420.00 27,384.00


7550 ꞏ Membership Renewal Mailings 13,170.95 13,859.00


7600 ꞏ Miscellaneous Expenses 2,000.00 2,000.00
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627
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630
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632
633
634
635
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7620 ꞏ Moving Expense 0.00 0.00


7650 ꞏ Postage & Shipping 25,000.00 25,000.00


7660 ꞏ Printing 1,200.00 1,200.00


7670 ꞏ Professional-Audit 36,000.00 36,000.00


7680 ꞏ Professional-Cdn Account. 3,000.00 3,000.00


7700 ꞏ Professional-Legal 5,000.00 15,000.00 Legal services due to PEO transition


7720 ꞏ Professional-Consulting 62,000.00 25,000.00 HR consulting to be reduced due to new Accounting/HR Manager


7730 ꞏ Organizational Remodeling 0.00 0.00


7740 ꞏ QB Online for Chapters/Regions 37,830.00 40,000.00


7741 ꞏ QBs Enterprise for HQ 0.00 2,716.80


7800 ꞏ Rent-Offsite Storage 4,608.00 4,488.00


7810 ꞏ Reserve-Computer 0.00 0.00


7820 ꞏ Staff Recruitment 17,000.00 5,000.00


7840 ꞏ Supplies-Kitchen 5,000.00 5,000.00


7850 ꞏ Supplies-Office 13,000.00 13,000.00


7870 ꞏ Taxes & Licenses 5,540.00 5,540.00


7875 ꞏ Teleconferencing 20,999.92 20,999.92


7890 ꞏ Telephone 28,530.00 35,335.00
Increase due to employee reimbursement for home office use of personal 


electronics (CA law)


7910 ꞏ Temporary Help 7,500.00 7,500.00


7930 ꞏ Training & Development - Staff 40,500.00 25,000.00


7950 ꞏ Uncategorized Expenses 0.00 0.00


7970 ꞏ Vacation Expense 10,000.00 10,000.00


7990 ꞏ Website - Database


7992 ꞏ Website - American Eagle 11,970.00 11,970.00


7994 ꞏ Website - Database - KSP 20,000.00 20,000.00


7996 ꞏ Website - Database - NetFORUM 40,834.84 32,520.00


7990 ꞏ Website - Database - Other 0.00 0.00


Total 7990 ꞏ Website - Database 72,804.84 64,490.00


Total 80 ꞏ ADMINISTRATIVE EXPENSES 927,465.32 921,256.97


88 ꞏ INCOME TAXES


8800 ꞏ Federal and State Income Taxes 8,250.00 8,250.00


Total 88 ꞏ INCOME TAXES 8,250.00 8,250.00


Total Expense 4,753,166.99 4,741,229.87


Net Ordinary Income 59,836.41 14,839.88


Other Income/Expense


Other Income


4095 ꞏ Instructor Income-Pass Through 0.00 0.00


4097 ꞏ Regions Income 0.00 0.00


48 ꞏ PIPELINE COMMITTEE REVENUE


4752 ꞏ BLM Symposium/School 0.00 0.00


4755 ꞏ Interest Income 0.00 0.00


4760 ꞏ IRWA Support (BLM) 0.00 0.00


4762 ꞏ Member Dues 0.00 0.00


4765 ꞏ Sponsorship 0.00 0.00


Total 48 ꞏ PIPELINE COMMITTEE REVENUE 0.00 0.00


95 ꞏ OTHER INCOME & EXPENSE


8500 ꞏ Gain ( Loss) on Conversion 0.00 0.00


8600 ꞏ Gain (Loss) on Disposal of F/A 0.00 0.00


8700 ꞏ Unrealized Invest. Gain (Loss) 0.00 0.00
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8769 ꞏ Realized Invest. Gain (Loss) 0.00 0.00


Total 95 ꞏ OTHER INCOME & EXPENSE 0.00 0.00


Total Other Income 0.00 0.00


Other Expense


72 ꞏ PIPELINE COMMITTEE EXPENSES


6408 ꞏ Bank Fee 0.00 0.00


6415 ꞏ BLM Pipeline Systems Course 0.00 0.00


6420 ꞏ Contribution Expenses 0.00 0.00


6470 ꞏ Quarterly Meeting Expenses 0.00 0.00


Total 72 ꞏ PIPELINE COMMITTEE EXPENSES 0.00 0.00


8400 ꞏ Instructor Exp.-Pass Through 0.00 0.00


Total Other Expense 0.00 0.00


Net Other Income 0.00 0.00


Net Income 59,836.41 $14,839.88
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2021-2022 PROPOSED BUDGET NARRATIVE                                                                                    February 11, 2021 


INCOME 
Category:  Description: Assumptions and Strategy: 
 
40: Education Income 


 
 Classroom (In-person & Virtual) & Online 
 IRWA Sponsored Courses 
 RWIEF Funding Request 
 Certification and Designation 
 Online Discount Incentive 


 
It is anticipated for income to decrease to 300 classroom courses with an 
average of 14 participants.   3,000 online participants are anticipated.  
Classroom education has decreased as chapters conduct fewer in-person 
classes due to COVID-19.  Online participation expected to increase as new 
products are added.  RWIEF funding to be requested for four course rewrites 
and minor revisions of 20 courses.  Webinars to be developed by staff. 
 


 
41: Advertising Income 


 
 Right of Way Magazine Advertising 
 Website Advertising (new) 


 
Advertising income anticipated to increase as staff seeks more advertiser 
engagement.  To offset a decrease in companies utilizing our website for 
posting job openings, staff is developing a new website advertising platform. 


 
43: Investment Income 


 
 Income from Investments 


 
Income potential and additional loss has decreased due to reallocation of our 
investment from 60% bonds and 40% stocks to 80% bonds and 20% stocks 
through our investment broker.  CEO & CFO to monitor closely. 
 


 
44: Membership Income 
 
 


 
 New and Renewing Regular Members 
 Agency & Corporate Members 
 Application & Late Fees 
 Marketing & Membership Committee (new) 


 
Income anticipated to increase with 8,482 members renewing their 
membership, as well as new members gained.  A new Communication & 
Marketing Committee will be formed to focus on new member acquisition and 
a continued focus on member retention.   


 
45: Merchandise Sales 


 
 Income from the sale of IRWA branded   
 merchandise  


 
Income will remain unchanged for sales of IRWA merchandise.  However, 
merchandise may be added as the Communication & Marketing Committee 
becomes engaged with staff to offer products to further market IRWA. 
 


 
46: Other Income 


 
 Affiliate Dues 
 Magazine Subscriptions 
 Miscellaneous  
 


 
Income will remain consistent for our Affiliates, the Japan Compensation 
Consultant Association (JCCA) and Korea Appraisal Board (KAB). IRWA also 
has a small number of non-member magazine subscribers. 
 


 
47: Seminars & Conferences  Revenue from the Annual Education 


 Conference 


 
Income is anticipated to be less than originally anticipated for the 2021 
conference budget with attendance down due to COVID-19. 
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EXPENSE 
Category:  Description: Assumptions and Strategy: 
 
50: Cost of Goods Sold 


 
 Inventory of items in the online merchandise 
 store 


 
Expense will remain the same for sales of IRWA pins and plaques unless 
merchandise is added as the Marketing & Membership Committee becomes 
engaged with staff to offer products to further market IRWA. 
 


 
55:  Education Expenses 
 
 


 
 Expenses related to conducting 
 educational courses 


 
Expense will increase with more chapter incentives due to fewer in-person 
classroom courses scheduled by chapters. 


 
59: Building Operation 


 
  Cost of maintaining IRWA Headquarters  


 
Expense will decrease with less bank interest due to the building loan being 
paid off.  General building operation to remain the same. 


 
60:  Payroll & Benefits 


 
Payroll, benefits, and pension expenses for 
20 full-time employees 


 


 
Payroll, benefits and pension expenses will decrease due to moving away from 
IRWA’s PEO as of January 1, 2022. 


 
67:  Seminars/Conferences 
 


 
  Expenses related to the production and 


execution of the Annual Education 
Conference to be held in Cleveland, Ohio 


  


 
Expenses are anticipated to be less than originally budgeted for the 2021 
conference with fewer expected conference participants pre COVID-19.   


 
74: Travel - Regions 


 
 Travel expense related to Region Officers  
 traveling to forums, chapter meetings and  
 conferences 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 
 


 
75:  Travel – Industry  
        Committees 
 


 
Cost of travel for Industry Committees 


 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 


 
 
75:  Travel – Service  
        Committees 
 


 
Cost of travel for Service Committees 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 


 
77: Travel‐ Other 


 
Agency Liaison 
Allied Organizations 
Appraisal Foundation 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 
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78: Travel‐ IEC/IGC 
 


 
Travel expense for IEC & IGC meetings, IEC 
attendance at Region Forums and Chapter 
meetings, IGC attendance at Annual 
Education Conference and other travel as 
approved by the President 


 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 


 


 
79: Travel‐ Staff 


 
  Travel expense for assigned staff to attend 
  IGC meetings, Region Forums or Chapter  
  meetings, as needed 
 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 


 


 
80: Administrative 


 
 All costs related to providing support    
  services for our volunteer/staff network to  
 conduct the business of the Association 
 


 
Expense will decrease with Public Relations (former Nossaman contract), Right 
of Way magazine, offset by increase in Marketing & Legal Consulting. 


 
88: Income Taxes 


 
 Federal and State income taxes related to  
 Association activities 
 


 
Expense will remain constant. 


Other Income: 
 
48: Pipeline Committee 
        Revenue 


 
Member dues and other sources of revenue 
generated by the Pipeline Committee 
 


 
Income anticipated to remain the same. 


4095: Instructor Income  
              Pass Through 


Charges to chapters for reimbursement of 
instructor fees for chapter-based courses 
 


 
No budget for this line item. 


95: Other Income & Expense   


Other Expense: 
 
72: Pipeline Committee 
       Expenses 
 


 
Expenses incurred by the Pipeline 
Committee 


 
Expense anticipated to remain the same 


 
8400: Instructor Expense 
              Pass Through 


 
Fees paid by IRWA to instructors for courses 
conducted on behalf of chapters 
 


 
No budget for this line item 


 








 International Right of Way Association


 Profit & Loss
 July 2020 through February 2021


Jul '20 - Feb 21


Ordinary Income/Expense


Income


40 · EDUCATION INCOME


410 · COURSE INCOME - CLASSROOM


4985 · SR/WA Revenue 868.00


100 · COURSE 100'S


4100i · 100i-Principles of Land Acq 6,076.00


4102 · 102-Elevating Your Ethical Awar 2,760.00


4105 · 105-URA Executive Summary 2,070.00


Total 100 · COURSE 100'S 10,906.00


200 · COURSE 200'S


4200 · 200-Princip. of R/E Negotiation 5,859.00


4203 · 203-Alternative Dispute Resol. 434.00


4203C · 203C-Alternative Dispute Resol. 2,387.00


4205 · 205-Bargaining Negotiations 1,736.00


4207 · 207-Practical Negotiations 4,340.00


4213 · 213-Conflict Management 2,070.00


4215 · 215-R/W Acquisit. Pipeline Proj 868.00


Total 200 · COURSE 200'S 17,694.00


300 · COURSE 300'S


4303 · 303-Management Consulting 1,302.00


4304 · 304-When Public Agenc's Collide 690.00


Total 300 · COURSE 300'S 1,992.00


400 · COURSE 400'S


4400 · 400-Principles of R/E Appraisal 2,170.00


4406B · 406B-7 Hour National USPAP 2,070.00


4421 · 421-Valuation of Partial Acquis 8,734.00


4431 · 431-Problems in Valuation P/A 1,794.00


4431C · 431C-Problems in Valuation P/A 552.00


Total 400 · COURSE 400'S 15,320.00


500 · COURSE 500'S


4501 · 501-Residential Reloc. Assist. 14,322.00


4502 · 502-Non-Residential Relocation 8,680.00


4504 · 504-Computing Replace. Hous.Pmt 1,736.00


4505 · 505-Advanced Res. Reloc.Assist. 3,588.00


4506 · 506-Advanced Bus. Reloc.Assist. 2,604.00


Total 500 · COURSE 500'S 30,930.00


600 · COURSE 600'S


4600 · 600-Environmental Awareness 4,002.00


4603 · 603-Understanding Environment 1,104.00


4604 · 604-Envir Due Diligence and Li. 9,798.00


Total 600 · COURSE 600'S 14,904.00


700 · COURSE 700'S


4700 · 700-Introduction to Prop. Mgmt. 651.00


4701 · 701-Property Mgmt. - Leasing 1,085.00


4703 · 703-Real Property/Asset Mgmt. 1,104.00
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 International Right of Way Association


 Profit & Loss
 July 2020 through February 2021


Jul '20 - Feb 21


Total 700 · COURSE 700'S 2,840.00


800 · COURSE 800'S


4800 · 800-Principles of R/E Law 2,170.00


4801 · 801-Land Titles 3,472.00


4802 · 802-Legal Aspects of Easements 2,208.00


4804 · 804-Skills of Expert Testimony 276.00


Total 800 · COURSE 800'S 8,126.00


900 · COURSE 900'S


4900 · 900-Principles of R/E Engineer. 5,642.00


4901 · 901-Engineering Plan Develop. 5,106.00


4902 · 902-Property Descriptions 2,070.00


Total 900 · COURSE 900'S 12,818.00


990 · IRWA Sponsored Courses


4996 · IRWA Sponsored Course Income 276,340.50


Total 990 · IRWA Sponsored Courses 276,340.50


Total 410 · COURSE INCOME - CLASSROOM 392,738.50


415 · COURSE INCOME - ONLINE


100O · COURSE 100'S - ONLINE


4100iV · 100iV-Principles of Land Acq 108,820.00


4103O · 103O-Ethics & ROW Prof. 65,640.00


4104O · 104O-Standards of Practice 37,020.00


4105O · 105O-URA Executive Summery 24,495.00


Total 100O · COURSE 100'S - ONLINE 235,975.00


200O · COURSE 200'S - ONLINE


4200O · 200O-Princip. of R/E Negotiat. 72,885.00


4203O · 203O-Alternative Dispute Resol. 19,090.00


4205O · 205O-Bargaining Negotiations 25,530.00


4213O · 213O-Conflict Management 44,040.00


Total 200O · COURSE 200'S - ONLINE 161,545.00


300O · COURSE 300'S - ONLINE


4303O · 303O-Management Consulting 8,405.00


4304O · 304O-When Public Agenc's Coll. 5,495.00


4305O · 305O-1-2-3's of RW of Proj Mgmt 17,090.00


Total 300O · COURSE 300'S - ONLINE 30,990.00


400O · COURSE 400'S - ONLINE


4400O · 400O-Principles of R/E Apprais. 50,750.00


4402O · 402O-Intro to Income Cap Appro. 2,120.00


4403O · 403O-Easement Valuation 13,105.00


4411O · 411O - Appraisal Concepts 6,425.00


Total 400O · COURSE 400'S - ONLINE 72,400.00


500O · COURSE 500'S - ONLINE


4503O · 503O-Mobile Home Relocation 4,370.00


4507O · 507O-Special Non-Residential Py 3,245.00


4520O · 520O.Special Topics in Replac. 3,510.00


4521O · 521O-Non-Residential Fixed Pts. 2,715.00


4530O · 530O - Business Move Process 8,095.00
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 International Right of Way Association


 Profit & Loss
 July 2020 through February 2021


Jul '20 - Feb 21


Total 500O · COURSE 500'S - ONLINE 21,935.00


600O · COURSE 600'S - ONLINE


4600O · 600O-Environmental Awareness 32,115.00


4606O · 606O-Environmental Process 4,040.00


4606CO · 606CO-Environmental Process Cdn 1,920.00


Total 600O · COURSE 600'S - ONLINE 38,075.00


700O · COURSE 700'S - ONLINE


4700O · 700O-Introduction to Prop. Mgt. 31,350.00


Total 700O · COURSE 700'S - ONLINE 31,350.00


800O · COURSE 800'S - ONLINE


4800O · 800O-Principles of R/E Law 51,270.00


4801O · 801O-Land Titles 26,780.00


4802O · 802O-Legal Aspects of Easements 25,560.00


Total 800O · COURSE 800'S - ONLINE 103,610.00


900O · COURSE 900'S - ONLINE


4900O · 900O-Principles of R/E Engineer 43,270.00


4903O · 903O-Underground Infr. Panorama 4,220.00


Total 900O · COURSE 900'S - ONLINE 47,490.00


415O · Courses Discount - Online


4953 · Course Discount - Online -124,795.00


Total 415O · Courses Discount - Online -124,795.00


Total 415 · COURSE INCOME - ONLINE 618,575.00


920 · EDUCATIONAL INCOME - OTHER


4945 · Contribution Revenue -30,269.46


4950 · Credentialing Income 54,489.50


4955 · Course Revenue - Misc. 700.00


4990 · Textbooks - Optional Sales 2,277.82


4991 · Textbooks - PROW Book 900.00


4997 · Vendor Discount 312.80


Total 920 · EDUCATIONAL INCOME - OTHER 28,410.66


Total 40 · EDUCATION INCOME 1,039,724.16


41 · ADVERTISING INCOME


4010 · Magazine 125,884.20


4015 · Website 13,706.11


Total 41 · ADVERTISING INCOME 139,590.31


43 · INVESTMENT INCOME


4020 · Interest & Dividend Income 4,060.74


Total 43 · INVESTMENT INCOME 4,060.74


44 · MEMBERSHIP INCOME


4033 · Member Dues - Agency 60,292.52


4034 · Member Dues - Corporate 21,724.08


4035 · Member Dues - Application Fee 9,375.00


4039 · Member Dues - New 112,922.27


4041 · Member Dues - Renewal 969,864.24


Total 44 · MEMBERSHIP INCOME 1,174,178.11


45 · MERCHANDISE - SALES
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 International Right of Way Association


 Profit & Loss
 July 2020 through February 2021


Jul '20 - Feb 21


4490 · Sales of Merchandise 1,028.00


Total 45 · MERCHANDISE - SALES 1,028.00


46 · OTHER INCOME


4031 · Dues - Affiliates 4,933.36


4045 · Magazine Subscription Income 180.00


4050 · Miscellaneous Income 0.00


Total 46 · OTHER INCOME 5,113.36


Total Income 2,363,694.68


Gross Profit 2,363,694.68


Expense


50 · COST OF GOODS SOLD


5001 · Merchandise 758.14


5002 · Merchandise - PROW Book 285.95


Total 50 · COST OF GOODS SOLD 1,044.09


55 · EDUCATION EXPENSES


501 · COURSE EXPENSES


5070 · SR/WA Expenses 55.85


510 · COURSE 100'S


5100i · 100i-Principl. of Land Acq-In'l 1,735.25


5103 · 103-Ethics & ROW Profession 23.62


Total 510 · COURSE 100'S 1,758.87


520 · COURSE 200'S


5200 · 200-Princip. of R/E Negotiation 0.00


5205 · 205-Bargaining Negotiations 254.91


5215 · 215-R/W Acquisit. Pipeline Proj 334.19


5218 · 218-R/W Acq. for Elec.Util.Proj 58.20


Total 520 · COURSE 200'S 647.30


540 · COURSE 400'S


5400 · 400-Principles of R/E Appraisal 0.00


5400C · 400C-Principles of R/E Apprais. 0.00


5406B · 406B-7 Hour National USPAP 1,007.66


5409 · 409-Integrating Appraisal Stds. 0.00


5410 · 410-Review.Apprais. in Eminent 0.00


5421 · 421-Valuation of Partial Acquis 1,571.61


5421C · 421C-Valuation of Partial Acqui 26.76


5431 · 431-Problems in Valuation P/A 21.01


Total 540 · COURSE 400'S 2,627.04


550 · COURSE 500'S


5501 · 501-Residential Reloc. Assist. 1,075.23


5502 · 502-Non-Residential Relocation 679.98


5505 · 505-Advanced Res.Reloc. Assist. 105.74


Total 550 · COURSE 500'S 1,860.95


560 · COURSE 600'S


5600 · 600-Environmental Awareness 0.00


5603 · 603-Understanding Environment 0.00


5604 · 604-Envir Due Diligence and Li. 609.79
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 Profit & Loss
 July 2020 through February 2021


Jul '20 - Feb 21


Total 560 · COURSE 600'S 609.79


580 · COURSE 800'S


5800 · 800-Principles of R/E Law 142.52


5801 · 801-Land Titles 91.54


5802 · 802-Legal Aspects of Easements 181.15


5802C · 802C-Legal aspects of Easements 0.00


5803 · 803-Eminent Domain Law Basics.. 60.38


Total 580 · COURSE 800'S 475.59


590 · COURSE 900'S


5900 · 900-Principles of R/E Engineer. 1,229.99


5900C · 900C-Principles of R/E Engineer 0.00


5901 · 901-Engineering Plan Develop. 2,399.59


5901C · 901C-Engineering Plan Develop. 0.00


5902 · 902-Property Descriptions 554.71


5902C · 902C-Property Descriptions 0.00


Total 590 · COURSE 900'S 4,184.29


599 · IRWA Sponsored Courses


5996 · IRWA Sponsored Course Expense 108,490.91


Total 599 · IRWA Sponsored Courses 108,490.91


Total 501 · COURSE EXPENSES 120,710.59


595 · EDUCATIONAL EXP. - OTHER


5069 · Royalty


5069O · 411O - Royalty Online 13,477.50


Total 5069 · Royalty 13,477.50


5005 · Scholarship Expense 24,240.00


5008 · Class Incentive 33,333.36


5012 · Course Expenses - Misc. 3,055.26


5014 · Course Revision Expenses 19,225.00


5016 · Course State Certification 4,157.50


5020 · Credentialing Expense 3,096.57


5036 · Instructors' Material 5,392.01


5060O · Online Hosting 3,570.00


5065O · Online Seminars - IRWA 2,104.95


5066 · P/P/S Education 1,674.88


Total 595 · EDUCATIONAL EXP. - OTHER 113,327.03


Total 55 · EDUCATION EXPENSES 234,037.62


597 · BUILDING OPERATION


6004 · Building Association Fee 9,736.00


6005 · Building Depreciation 24,681.60


6028 · Building Maintenance 8,245.24


6031 · Building Property Tax 18,068.16


6036 · Building Utilities 4,824.06


Total 597 · BUILDING OPERATION 65,555.06


60 · PAYROLL & BENEFITS


6020 · Payroll 905,865.11


6030 · Pension Plan 34,786.41
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 Profit & Loss
 July 2020 through February 2021


Jul '20 - Feb 21


6040 · Taxes & Benefits - Insperity 313,817.74


Total 60 · PAYROLL & BENEFITS 1,254,469.26


73 · LEADERSHIP TRAVEL / INCIDENTALS


74 · TRAVEL - REGIONS


6506 · Region 6 3,090.07


Total 74 · TRAVEL - REGIONS 3,090.07


76 · TRAVEL - SERVICE COMMITTEES


6675 · Ethics Committee 81.58


Total 76 · TRAVEL - SERVICE COMMITTEES 81.58


77 · TRAVEL - OTHER


6720 · Allied Organizations 1,500.00


Total 77 · TRAVEL - OTHER 1,500.00


78 · TRAVEL- IEC/IGC


6815 · IEC Regional Meetings 882.57


6830 · IEC Other Expenses 3,263.48


Total 78 · TRAVEL- IEC/IGC 4,146.05


79 · TRAVEL - STAFF


6875 · Chapter Meetings 25.00


6880 · Other Expenses 63.50


Total 79 · TRAVEL - STAFF 88.50


Total 73 · LEADERSHIP TRAVEL / INCIDENTALS 8,906.20


80 · ADMINISTRATIVE EXPENSES


7005 · Public Relations 0.00


7010 · Assets Costing Less Than $250 427.03


7020 · Awards & Recognition 4,584.11


7050 · Bad Debt Expense 680.53


7100 · Bank Charges & Credit Card Fees 84,646.89


7155 · Computer Consulting Fees 2,575.00


7160 · Constant Contact Email 3,015.00


7200 · Depreciation & Amortization 86,893.63


7220 · Dues & Subscriptions 2,511.85


7250 · Dues-Appraisal Foundation 3,072.00


7310 · Insurance-D&O 7,981.18


7320 · Insurance-D&O-Chapters 7,981.13


7340 · Insurance-General Liability 3,964.00


7390 · Mail Equipment Maintenance 579.86


7440 · Magazine-Printing 31,281.56


7450 · Magazine-Postage 17,868.73


7460 · Magazine-Art Work/Photography 321.97


7470 · Magazine-Other 6,373.25


7480 · Maintenance-AMS 13,899.60


7485 · Maintenance-Computer&Peripheral 18,337.46


7505 · Marketing & Development


7505F · M'ting & Dev. - F/Op Trade Show 0.00


7505M · M'ting & Dev. - F/Op Membership 5,690.00


Total 7505 · Marketing & Development 5,690.00
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Jul '20 - Feb 21


7530 · Membership Certificate & Pin 559.02


7540 · Membership-Higher Logic 17,409.44


7550 · Membership Renewal Mailings 11,095.00


7600 · Miscellaneous Expenses 218.99


7650 · Postage & Shipping 9,247.47


7670 · Professional-Audit 24,000.00


7680 · Professional-Cdn Account. 2,000.00


7700 · Professional-Legal 64.50


7720 · Professional-Consulting 56,885.04


7740 · QB Online for Chapters/Regions 21,047.13


7741 · QBs Enterprise for HQ 1,584.80


7800 · Rent-Offsite Storage 2,848.00


7820 · Staff Recruitment 1,069.24


7840 · Supplies-Kitchen 885.06


7850 · Supplies-Office 2,161.91


7870 · Taxes & Licenses 2,819.82


7875 · Teleconferencing 13,333.28


7890 · Telephone 26,751.61


7930 · Training & Development - Staff 4,502.56


7950 · Uncategorized Expenses 0.00


7970 · Vacation Expense 9,119.31


7990 · Website - Database


7992 · Website - American Eagle 7,600.00


7994 · Website - Database - KSP 13,333.36


7996 · Website - Database - NetFORUM 20,643.60


Total 7990 · Website - Database 41,576.96


Total 80 · ADMINISTRATIVE EXPENSES 551,863.92


88 · INCOME TAXES


8800 · Federal and State Income Taxes 11,500.00


Total 88 · INCOME TAXES 11,500.00


Total Expense 2,127,376.15


Net Ordinary Income 236,318.53


Other Income/Expense


Other Income


4095 · Instructor Income-Pass Through 52,780.31


48 · PIPELINE COMMITTEE REVENUE


4755 · Interest Income 0.00


4760 · IRWA Support (BLM) 869.10


4762 · Member Dues 3,000.00


4765 · Sponsorship 0.00


Total 48 · PIPELINE COMMITTEE REVENUE 3,869.10


95 · OTHER INCOME & EXPENSE


8500 · Gain ( Loss) on Conversion 2,167.69


8700 · Unrealized Invest. Gain (Loss) 108,471.97


Total 95 · OTHER INCOME & EXPENSE 110,639.66


Total Other Income 167,289.07
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Other Expense


72 · PIPELINE COMMITTEE EXPENSES


6408 · Bank Fee 0.00


6420 · Contribution Expenses 0.00


6470 · Quarterly Meeting Expenses 1,800.00


Total 72 · PIPELINE COMMITTEE EXPENSES 1,800.00


8400 · Instructor Exp.-Pass Through 52,780.31


Total Other Expense 54,580.31


Net Other Income 112,708.76


Net Income 349,027.29
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BOARD RESOLUTION 


WHEREAS, Article VIII, Section 1 of the Bylaws for the International Right of Way Association provides 


that the territorial boundaries of each region shall be established by a resolution approved by two‐thirds 


of the voting members present at a meeting of the Board of Directors;  


AND WHEREAS, on February 26th, 2021 the International Governing Council unanimously approved the 


International Executive Committee to proceed with the process of moving forward the next steps as 


needed in the creation of Chapter 88 as an official Chapter in Region 5; 


AND WHEREAS, on the 20th day of April, 2021, pursuant to Article VIII, Section 3 of the Bylaws for the 


International Right of Way Association, the  International Executive Committee established the newest 


Chapter, Three Rivers Chapter 88; 


AND WHEREAS, within their application to form a chapter, the leadership of the Chapter 88, which 


primarily meets in Pittsburgh, PA, requested the chapter to be located within Region 5 and the Region 


Chairs for Region 4 & 5 both expressed their support for the placement within Region 5; 


AND WHEREAS, the current territorial boundary of Region 4 includes the entire state of Pennsylvania; 


NOW THEREFORE, BE IT RESOLVED that:  


1. The territorial limits of Region 4 be revised to include the states of Connecticut, Delaware,


Maine, Maryland, Massachusetts, New Hampshire, New Jersey, New York, Rhode Island,


Vermont, Virginia, and eastern portions of Pennsylvania;


2. The territorial limits of Region 5 be revised to include the states of Kentucky, Illinois, Indiana,


Michigan, Ohio, West Virginia, Wisconsin, and western portions of Pennsylvania;


3. The attached map be approved as the official map of the International Right of Way Association


territorial boundaries; and


4. Chapter 88 shall be part of Region 5.













