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Our Purpose: We improve people's quality of life through infrastructure development. 
 
Mission: We empower professionals by elevating ethics, learning and a standard of excellence within 
the global infrastructure real estate community. 
 
Core Values: 
• Integrity: We are role models who embody the highest standard of ethical practice. 
• Excellence: We constantly improve our products, our services and ourselves. 
• Flexibility: We embrace our continually changing environment to adapt to the needs of our 

stakeholders. 
• Collaboration: We engage our members, partners and other stakeholders to build a shared body of 

knowledge and experience. 
• Leadership: We shape our future through courage, clarity and transparency. 

 
 
Joint Forum: 
 
1) Call to Order  

 
2) Housekeeping and Forum Events Review 
 
3) Roll Call & Introduction of Guest & First-time Attendees  

 
a. Region 2 – Maggie Schedler, SR/WA 
b. Region 6 – Anthony Alderman, SR/WA 

 
4) Purpose Activity……………………………………………………………………….................Kristen Bennett 
 

Background: Each IRWA meeting starts with a discussion on the IRWA Purpose and how it 
relates to the work IRWA members do every day.   

 
Action: Discuss IRWA Purpose and how it impacts your career and clients.  

 
 
 
 
 
 
 

Region 2 Spring Forum 2021 
Date:   April 2, 2021 
Time:  8:00 a.m. – 5:00 p.m. 
Place:  New Orleans, LA 
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5) International Governing Council Update………Wade Brown (R6) & Denise Skinner (R2) 

 
Support Material: CEO Update 2.26.21 

 
Background: IGC met February 26 & 27, 2021. 
 
Review items discussed at February IGC Meeting; Review votes taken during the IGC meeting; 
Chase Bank status; Conditional Chapter 88; IPEC update (Kristen Bennett); Diversity Task 
Force (Matt Harris); Bulk Pricing; Strategic Plan 2022-2024; CEO update on HQ operations 
(Charlie Nobles). 

 
6) Fiscal Year End Chapter Leadership Transition Planning ……………..Wade Brown & 

Denise Skinner 
Support Material: 2021 Outgoing Chapter Leaders Checklist 
  
Background: The new fiscal year that begins each July 1st gives us the opportunity to ensure 
that all Chapter and Regional officers understand the roles they will be taking on July 1st. At 
all Spring Forums, we will spend some time familiarizing the outgoing Chapter leadership 
with their responsibilities prior to handing over the reins and discussing what to provide to 
the incoming leadership. 
 
Action: Review fiscal year-end 2020-21 tax filing requirements. Review all required financial 
uploads for the year as well as board agendas and minutes.  Ensure that incoming officers 
have reviewed and understand their role descriptions, duties and commitments.  

 
7) Field Operations Update……………………………………………………………………………Tim Drennan 

Support Material: Field Operations IGC Presentation 2.26.21 
 
Background: Field Operations continues to provide guidance and support to Chapters and 
Regions. Staff are managing the Gap Program, the Chapter Incentive Program (ChIP), fielding 
questions about virtual elections, assisting with the presentation of virtual courses, working 
on the proposed formation of the new Pittsburg Chapter as well as a proposed merger of two 
Canadian Chapters. 

 
Action: The Field Operations team will provide an update and respond to any questions.  
 

8) 2021-2022 Chapter Incentive Program (ChIP)…………………………………………Tim Drennan 
Support Material: Chapter Incentive Program (see slide 6 of Field Operations IGC Presentation 
2.26.21)  

 
Background: Due to cancellation of the 2020 Conference, some Chapters have outstanding 
incentives.  
 
Action: Highlight the incentive components and inform Chapters of any outstanding 
incentives (conference registrations/memberships). 
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9) 2021-2022 Draft Budget Presentation and Finance Committee Update..............David Bell 

Support Material: 2021-2022 Budget 
 
Background: A balanced budget draft has been developed by the Finance Committee.  
 
Action: Present budget draft for review and feedback prior to presentation at the June Board 
of Directors meeting.  
 
Reminder: All Board of Director information can be found under the Leadership Resources > 
International > Board of Directors section of the IRWA webpage. 

 
10) Region Vice Chair Update……………………………………Erin Newberry  (R2)/Matt Harris (R6) 

 
Background: Region Vice Chairs meeting monthly. 
 
Action: Review topics discussed and outcome from the monthly Region Vice Chair meetings. 
 

11) IEC Candidate……………………………………………………………………………………………Wade Brown 
 
Background: We have one confirmed candidate (Denise Skinner, SR/WA) and one candidate 
running from the floor (Virginia Anderson, SR/WA) standing for election to the International 
Executive Committee at the June Board of Directors Meeting. 
 
Action: Allow for the candidates to speak. 
 

12) International Conference Update…….……………………….Matt McGee/Georgia Snodgrass 
 

Background: Headquarters staff are working diligently in collaborating with the 
International Conference Planning Committee and Host Chapter 39 to prepare for IRWA’s 
67th Annual International Conference, held both virtually and in San Antonio. 

 
Action: Review COVID-19 protocol and attendance options (in person or virtual). 
 

13) Education Foundation Report(s)…………………………………………………………………Matt McGee 
 

Background: The RWIEF and CRWEF are IRWA’s valued partners in our pursuit of education 
excellence, providing the financial funding for our education courses, professional 
development programs, scholarships and awards — all of which benefit our members.  
 
Action: Provide an update on the Foundations’ current sponsorships and the conference’s 
Monday Night Event. 
 

14) YP Report from YPG Region Rep……………………………Callie Howard (R2)/Jon Kriner (R6) 
 

15) Chapter Reports 
 

Action: Chapters to provide reports on current status of their Chapters.  
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16) Region Professional of the Year Award …………..Wade Brown (R6)/Denise Skinner (R2) 

 
17) Chapter Elections — Electronic Exception……………….…………………...................Jenni Kriner 

Support Material: Chapter Election Process (virtual election process document to come.) 
 
Background: Each spring, Chapters and Regions hold officer elections. Elected officers begin 
their term on July 1.  
 
Action: Review a PowerPoint presentation on the specifics of holding a proper election as 
well as the support documentation of that election.   
 

18) Upcoming Meetings 
 Support Material: IRWA Meeting Calendar Online 

 
 Background: Time to identify 2021 Fall Forum date and location. 

 
Action: Identify Fall Forum date and location. 

 
19) Adjourn Joint Session 

a. Regions will reconvene in individual sessions for approval of minutes and Region 
elections 
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Region 2 Spring Forum 
 
1) Approval of the 2020 Region Fall Forum Minutes & Treasurer Report…Maggie Schedler 

Support Material: Region Fall Forum Meeting Minutes and Treasurer Report. 
 

2) Election of Region Officers………………………………………………………………………..…Jenni Kriner   
Support Material: Region Election Script 

 
     Background: Each year, the Region presents Region officers to the Board of  
     Directors who are elected at the Board of Directors meeting during the annual 
     conference.  
 
     Action: Present candidates for the 2020-2021 fiscal year for election by Region  
     and Chapter leadership. 
 
 Region 2 Proposed Slate: 
 
 Region Chair (Nomination to BoD):    Erin Newberry, SR/WA 
 Region Vice Chair (Nomination to BoD): Maggie Schedler, SR/WA 
 Region Secretary/Treasurer Candidates: Marcus Boyd, SR/WA 
        Matt Eckmann, SR/WA 
 
 Region 6 Proposed Slate: 
 
 Region Chair (Nomination to BoD):    Matt Harris, SR/WA 
 Region Vice Chair (Nomination to BoD): Anthony Alderman, SR/WA 
 Region Secretary/Treasurer Candidate: Pamela Taylor, SR/WA 
 
 
3) Upcoming Meetings………………………………………………………………………………Erin Newberry 

  
 Background: Time to identify 2021 Fall Forum date and location. 

 
Action:  

a. A&M 2021 – August  
i. Theme 

ii. Status (as of March 2021) 
b. Spring Forum 2022 – Little Rock, AR (Chapter 51 Host) 
c. Spring Chapter 2023 
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MEMORANDUM 


 
 


TO:  International Governing Council 


 


FROM:  Judy Jones, SR/WA, International Treasurer, Chair 


 


DATE:  February 11, 2021 


 


RE:  2021-2022 Proposed Budget  


_____________________________________________________________________________________ 
 
Please find attached a draft of the 2021-2022 proposed budget, along with the Budget Narrative.  The budget 
will be reviewed and discussed for any recommended changes during our upcoming International Governing 


Council (IGC) meeting prior to being distributed at the Region Forums.  A final version will be sent to each of 
you for disbursement following our IGC meeting.   


 


On December 11, 2020, a proposed budget was submitted by the CFO to the International Treasurer, followed 


by a review and modifications made by the International Finance Committee (IFC) Chair and Vice Chair.  On 
January 22, 2021, the IFC held an all-day meeting for a comprehensive assessment of the proposed 2021-2022 
budget.  Although a past five-year analysis was made for the IFC to consider, a determination was made to 


utilize the last budget before Covid-19 as the budget we would use in preparing the 2021-2022 budget.  
Additionally, vast consideration of the ongoing pandemic and a projected time period for a return to 
normalcy for the Association was given.   


 


Following the meeting of the IFC, on January 30, 2021, another all-day meeting was held with the International 


Executive Committee (IEC) to review the budget proposed by the IFC for consideration of any modifications 
the IEC deemed necessary.  Although there were no modifications made to the proposed income, there were 


a few modifications made to expenses as outlined on the draft of the proposed budget. 
 
On February 3, 2021, the IFC held its monthly meeting and discussed the changes made by the IEC.  After 


review and discussion, the IFC voted and unanimously approved the budget that was prepared by the IFC, 
and modified by the IEC, to be presented at the next IGC meeting. 
 


Upon review prior to the IGC meeting, please feel free to give me, or any member of the IFC, a call with any 
questions or concerns. 
 


 
pc:  International Finance Committee: 
 Fred Easton, SR/WA, International Secretary, Vice Chair 


 David Bell, SR/WA 
 Smedmore Bernard, SR/WA, MAI 
 Rod Glaves, SR/WA 


 Yoli Matranga, SR/WA 
 Beth Smith, SR/WA 
 Charlie Nobles, CEO 


 Rakhshan Mazaeri, CFO 
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IFC DRAFT IEC DRAFT


Last Year Pre 


COVID


2021‐2022 


Proposed 


Budget


2021‐2022 


Proposed 


Budget


Jul '18 - Jun 19 Jul 20 - Jun 21 Jul 21 - Jun 22 Jul 21 - Jun 22


Ordinary Income/Expense


Income


40 ꞏ EDUCATION INCOME


410 ꞏ COURSE INCOME - CLASSROOM


Total 990 ꞏ IRWA Sponsored Courses 67,477.39 40,837.30 0.00 0.00


410 ꞏ COURSE INCOME - CLASSROOM - Other 0.00 0.00 890,000.00 890,000.00 300 classes & 4,200 participants


Total 410 ꞏ COURSE INCOME - CLASSROOM 992,164.19 902,286.00 890,000.00 890,000.00


415 ꞏ COURSE INCOME - ONLINE


415O ꞏ Courses Discount - Online


4953 ꞏ Course Discount - Online -132,381.50 -131,354.40 -125,265.00 -125,265.00 Online incentives


4953V ꞏ Course Discount - VEIT 0.00 0.00 0.00


Total 415O ꞏ Courses Discount - Online -132,381.50 -131,354.40 -125,265.00 -125,265.00


100O ꞏ COURSE 100'S - ONLINE


4100O ꞏ 100O-Principles of Land Acq-US 0.00 0.00 0.00


4100iV ꞏ 100iV-Principles of Land Acq 182,635.00 160,365.00 0.00 0.00


4100V ꞏ 100CV-Principles of Land Acq-US 0.00 0.00 0.00


415 ꞏ COURSE INCOME - ONLINE - Other 0.00 0.00 1,045,265.00 1,045,265.00


Total 415 ꞏ COURSE INCOME - ONLINE 952,333.50 963,372.00 920,000.00 920,000.00 3,000 online participants


920 ꞏ EDUCATIONAL INCOME - OTHER


4945 ꞏ Contribution Revenue 74,440.08 0.00 106,000.00 106,000.00
IPEC RWIEF request:  4 courses rewritten/20 courses minor revisions, proposal 


to be reviewed and approved by IGC


4950 ꞏ Credentialing Income 95,019.63 84,375.00 75,375.00 75,375.00


4952 ꞏ Course Discount - Classroom 0.00 0.00 0.00 0.00


4955 ꞏ Course Revenue - Misc. 1,369.12 0.00 10,000.00 10,000.00 Place holder for online webinars


4960 ꞏ Education Sponsorship Income 0.00 0.00 0.00 0.00


4965 ꞏ CLIMB 16,830.00 0.00 0.00 0.00
IPEC CLIMB request:  40 Attendees, Income $18,315/Expense $30,385, loss of 


$12,070. IFC & IEC opposed, instructor development  priority.


4966 ꞏ Leadership Institute 0.00 0.00 0.00 0.00


4974 ꞏ Online Seminars - BTL 0.00 0.00 0.00 0.00


4975 ꞏ Online Seminars - IRWA 0.00 0.00 0.00 0.00


4990 ꞏ Textbooks - Optional Sales 5,664.38 2,065.00 2,065.00 2,065.00


4991 ꞏ Textbooks - PROW Book 2,635.00 3,690.00 3,690.00 3,690.00


4997 ꞏ Vendor Discount 1,434.78 1,200.00 1,200.00 1,200.00


Total 920 ꞏ EDUCATIONAL INCOME - OTHER 197,392.99 91,330.00 198,330.00 198,330.00


Total 40 ꞏ EDUCATION INCOME 2,141,890.68 1,956,988.00 2,008,330.00 2,008,330.00


41 ꞏ ADVERTISING INCOME


4010 ꞏ Magazine 191,261.62 175,000.00 175,000.00 175,000.00 Maintaining 22 advertisers, 1 to 6 issues


4015 ꞏ Website 25,738.45 26,000.00 20,000.00 20,000.00 Employment ads placed on Your Membership  site by members


40156 ꞏ Website - Ads 0.00 0.00 25,000.00 25,000.00 CEO recommended new account for website advertising 


Total 41 ꞏ ADVERTISING INCOME 217,000.07 201,000.00 220,000.00 220,000.00


43 ꞏ INVESTMENT INCOME


4020 ꞏ Interest & Dividend Income 30,154.99 31,000.00 6,000.00 6,000.00
Reduction mainly due to change in investment portfolio. FC recommends CEO 


MONITOR ‐ FEE GREATER THAN INCOME


Total 43 ꞏ INVESTMENT INCOME 30,154.99 31,000.00 6,000.00 6,000.00


44 ꞏ MEMBERSHIP INCOME


4033 ꞏ Member Dues - Agency 79,115.28 69,300.00 114,000.00 114,000.00 17 agencies with various member counts


4034 ꞏ Member Dues - Corportation 0.00 151,500.00 151,500.00 29 corporations with various member counts


4035 ꞏ Member Dues - Application Fee 27,050.00 22,950.00 21,000.00 21,000.00 $25 application fee for 70 new members per month


4037 ꞏ Member Dues - Late Fees 50.00 0.00 0.00 0.00


4039 ꞏ Member Dues - New 190,186.33 181,634.40 153,562.50 153,562.50 70 new members per month, prorated 2nd & 3rd quarter of calendar year.


4041 ꞏ Member Dues - Renewal 1,542,573.42 1,426,860.00 1,256,806.25 1,256,806.25 5,664 member renewals. Reduced due to Corporate Member category.


Total 44 ꞏ MEMBERSHIP INCOME 1,838,975.03 1,700,744.40 1,696,868.75 1,696,868.75


45 ꞏ MERCHANDISE - SALES


4490 ꞏ Sales of Merchandise 5,525.00 6,321.00 6,321.00 6,321.00 Sales of IRWA pins and plaques.


Total 45 ꞏ MERCHANDISE - SALES 5,525.00 6,321.00 6,321.00 6,321.00


46 ꞏ OTHER INCOME


4031 ꞏ Dues - Affiliates 7,400.00 7,400.00 7,400.00 7,400.00 JCCA & KAB


4045 ꞏ Magazine Subscription Income 470.00 450.00 450.00 450.00


4050 ꞏ Miscellaneous Income 422.00 100.00 100.00 100.00


2020‐2021 


Current Budget
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Total 46 ꞏ OTHER INCOME 8,292.00 7,950.00 7,950.00 7,950.00


47 ꞏ SEMINARS & CONFERENCES


950 ꞏ INTERNATIONAL CONFERENCE FC & IEC relies on staff to provide based on experience


4667 ꞏ Advertising Revenue 5,880.00 7,000.00 7,000.00 7,000.00


4669 ꞏ Exhibitors Income 52,200.00 64,000.00 64,000.00 64,000.00 30 exhibitors of different levels


4671 ꞏ Monday Night 0.00 0.00 0.00 0.00


4675 ꞏ Registration Income 671,835.00 713,500.00 615,100.00 615,100.00 1,061 attendees


4677 ꞏ Sponsorship Income 129,600.00 124,500.00 124,500.00 124,500.00 12 sponsors of different levels


Total 950 ꞏ INTERNATIONAL CONFERENCE 859,515.00 909,000.00 810,600.00 810,600.00


975 ꞏ OTHER SEMINARS & CONFERENCES


4655 ꞏ Global Congress 0.00 0.00 0.00 0.00


4680 ꞏ FAU PRES - Global Congress 0.00 0.00 0.00 0.00


4680A ꞏ Advertising Income 0.00 0.00 0.00 0.00


4680E ꞏ Exhibitors Income 0.00 0.00 0.00 0.00


4680O ꞏ Other Income 0.00 0.00 0.00 0.00


4680R ꞏ Registration Income 0.00 0.00 0.00 0.00


4680S ꞏ Sponsorship Income 0.00 0.00 0.00 0.00


4680 ꞏ FAU PRES - Global Congress - Other 0.00 0.00 0.00 0.00


Total 4680 ꞏ FAU PRES - Global Congress 0.00 0.00 0.00 0.00


4695 ꞏ Young Professionals Group 0.00 0.00 0.00 0.00


Total 975 ꞏ OTHER SEMINARS & CONFERENCES 0.00 0.00 0.00 0.00


Total 47 ꞏ SEMINARS & CONFERENCES 859,515.00 909,000.00 810,600.00 810,600.00


Total Income 5,101,352.77 4,813,003.40 4,756,069.75 4,756,069.75


Gross Profit 5,101,352.77 4,813,003.40 4,756,069.75 4,756,069.75


Expense


50 ꞏ COST OF GOODS SOLD


5001 ꞏ Merchandise 3,809.85 4,565.17 4,565.17 4,565.17 Cost of sold pins and plaques


5002 ꞏ Merchandise - PROW Book 923.37 1,293.90 1,293.90 1,293.90 Cost of sold PROW books


Total 50 ꞏ COST OF GOODS SOLD 4,733.22 5,859.07 5,859.07 5,859.07


5996 ꞏ IRWA Sponsored Course Expense 47,429.40 14,395.40 0.00 0.00


Total 599 ꞏ IRWA Sponsored Courses 47,429.40 14,395.40 0.00 0.00


501 ꞏ COURSE EXPENSES - Other 0.00 0.00 169,100.00 169,100.00 300 classes & 4,200 participants


Total 501 ꞏ COURSE EXPENSES 257,692.20 171,434.70 169,100.00 169,100.00


595 ꞏ EDUCATIONAL EXP. - OTHER


5069 ꞏ Royalty


5069O ꞏ 411O - Royalty Online 13,367.50 0.00 0.00 0.00


5069 ꞏ Royalty - Other 0.00 15,525.00 14,720.00 14,720.00 OR Colan contract in place


Total 5069 ꞏ Royalty 13,367.50 15,525.00 14,720.00 14,720.00


5005 ꞏ Scholarship Expense 40,783.00 30,833.33 30,833.33 30,833.33 20 for 20, year two, $30,833.33


5008 ꞏ Class Incentive 60,445.00 50,000.00 75,000.00 75,000.00 Four levels of incentives, online and compliance


5009 ꞏ Class Incentive - Other 14,700.00 10,000.00 14,700.00 14,700.00 Winter Education Incentive


5010 ꞏ Course Development Expenses 0.00 0.00 0.00 0.00


5012 ꞏ Course Expenses - Misc. 8,226.02 3,000.00 13,000.00 13,000.00 Inclusive of $10K for online webinars


5014 ꞏ Course Revision Expenses 975.00 16,000.00 16,000.00 16,000.00 Minor revisions for 20 courses. More information from IPEC re SME review.


5016 ꞏ Course State Certification 12,238.12 13,800.00 15,000.00 15,000.00
IFC requested HQ provide cost for appraisal courses into compliance with 


IDECC for distance learning continuing education (virtual & online)


5020 ꞏ Credentialing Expense 4,284.85 3,483.10 3,140.70 3,140.70


5028 ꞏ CLIMB 21,584.10 0.00 0.00 0.00
IPEC request: 40 Attendees, expense $30,385. Finance Committee & IEC 


oppose;  Instructor Development should be priority.


5032 ꞏ Instructors' Develop. 776.46 3,000.00 10,000.00 10,000.00 Placeholder for development


5036 ꞏ Instructors' Material 10,512.67 12,000.00 12,000.00 12,000.00


5050 ꞏ Marketing Expense for Courses 257.31 1,200.00 0.00 0.00


5060O ꞏ Online Hosting 8,250.00 7,140.00 7,320.00 7,320.00 Bluesky increase by 5%.


5065O ꞏ Online Seminars - IRWA 3,600.00 3,600.00 3,600.00 3,600.00 Scorm (online host)


5066 ꞏ P/P/S Education 8,282.73 9,000.00 9,000.00 9,000.00 Printing, postage & shipping


5068 ꞏ PROW Expenses 0.00 0.00 0.00 0.00


5080 ꞏ Textbooks-Cost of Opt. Purchase 0.00 0.00 0.00 0.00


5082 ꞏ Textbook Development 0.00 0.00 0.00 0.00


5084 ꞏ Textbook Revision 0.00 0.00 0.00 0.00


Total 595 ꞏ EDUCATIONAL EXP. - OTHER 208,282.76 178,581.43 224,314.03 224,314.03


Total 55 ꞏ EDUCATION EXPENSES 465,974.96 350,016.13 393,414.03 393,414.03


597 ꞏ BUILDING OPERATION


6003 ꞏ Bank Interest 3,853.83 0.00 0.00 0.00


6004 ꞏ Building Association Fee 15,576.00 15,840.00 14,640.00 14,640.00
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6005 ꞏ Building Depreciation 37,022.40 37,022.40 37,022.40 37,022.40 Actual


6006 ꞏ Bank Loan Origination Fee 0.00 0.00 0.00 0.00


6010 ꞏ Building Insurance - Commercial 0.00 0.00 0.00 0.00


6015 ꞏ Building Insurance - Earthquake 0.00 0.00 0.00 0.00


6028 ꞏ Building Maintenance 16,402.70 18,044.40 18,044.40 18,044.40 Cleaning supplies, janitorial services, etc.


6031 ꞏ Building Property Tax 25,380.34 26,580.00 30,000.00 30,000.00 Anticipated increase in property tax


6034 ꞏ Building Replacement Reserve 0.00 0.00 0.00 0.00


6036 ꞏ Building Utilities 10,285.11 11,000.00 10,000.00 10,000.00 Office closed except for periodic office visits 


Total 597 ꞏ BUILDING OPERATION 108,520.38 108,486.80 109,706.80 109,706.80


60 ꞏ PAYROLL & BENEFITS


6020 ꞏ Payroll 2,214,178.17 1,588,454.04 1,562,843.00 1,562,843.00


6030 ꞏ Pension Plan 70,882.69 61,938.16 61,926.00 61,926.00


6040 ꞏ Taxes & Benefits - Insperity 504,570.44 535,145.72 491,080.00 491,080.00 6 months w/Insperity & 6 months without


Total 60 ꞏ PAYROLL & BENEFITS 2,789,631.30 2,185,537.92 2,115,849.00 2,115,849.00


67 ꞏ SEMINARS & CONFERENCES EXPENSES


65 ꞏ INTERNATIONAL CONFERENCE


6102 ꞏ Advisory Breakfast 805.20 1,000.00 1,000.00 1,000.00


6103 ꞏ Auction Reception 0.00 0.00 0.00 0.00


6104 ꞏ Audiovisual 131,803.34 130,000.00 135,000.00 135,000.00


6106 ꞏ Awards Program 2,716.64 3,072.50 3,183.00 3,183.00


6108 ꞏ Banquet 75,924.27 143,000.00 99,000.00 99,000.00


6110 ꞏ Breakfast 0.00 153,625.00 0.00 0.00


6112 ꞏ Breaks 111,606.82 0.00 127,320.00 127,320.00


6113 ꞏ Board of Directors 4,567.00 4,800.00 6,000.00 6,000.00


6114 ꞏ Cancellation Insurance 0.00 0.00 0.00 0.00


6115 ꞏ Committee Breaks 3,538.00 3,000.00 3,000.00 3,000.00


6116 ꞏ Committee Gifts 0.00 0.00 0.00 0.00


6117 ꞏ Committee Speakers 0.00 3,500.00 3,500.00 3,500.00


6118 ꞏ Conference Registration 13,225.00 11,500.00 11,500.00 11,500.00


6119 ꞏ Credit Card Fees 28,344.43 30,000.00 30,000.00 30,000.00


6123 ꞏ Finnegan Fun Run 0.00 0.00 0.00 0.00


6124 ꞏ Exhibits 6,542.36 10,000.00 15,000.00 15,000.00


6126 ꞏ Fee to Local Host 10,000.00 10,000.00 10,000.00 10,000.00


6128 ꞏ Final Program & At A Glance 7,345.33 7,066.75 6,366.00 6,366.00


6129 ꞏ Graphics 0.00 0.00 0.00 0.00


6130 ꞏ Gratuities 3,000.00 3,000.00 3,000.00 3,000.00


6132 ꞏ Hotel Attrition 0.00 10,000.00 10,000.00 10,000.00


6135 ꞏ IEC Receptions 1,093.56 5,000.00 5,000.00 5,000.00


6139 ꞏ International Gifts 0.00 1,200.00 1,200.00 1,200.00


6140 ꞏ International Luncheon 13,420.00 2,000.00 2,000.00 2,000.00


6145 ꞏ Host Committee Food/Housing 2,341.02 3,000.00 3,000.00 3,000.00


6147 ꞏ Luncheon/Award & SRWA 75,830.36 108,320.00 84,270.00 84,270.00


6149 ꞏ Miscellaneous 4,511.46 10,000.00 10,000.00 10,000.00


6150 ꞏ Wednesday Night 5,000.00 5,000.00


6152 ꞏ Decor 0.00 0.00 0.00 0.00


6153 ꞏ Facility 0.00 0.00 0.00 0.00


6150 ꞏ Wednesday Night - Other 5,850.00 0.00 0.00 0.00


Total 6150 ꞏ Wednesday Night 5,850.00 5,000.00 0.00 0.00


6157 ꞏ Names Tag and Ribbons 4,790.23 2,500.00 2,500.00 2,500.00


6159 ꞏ Opening Ceremonies 992.04 1,000.00 1,000.00 1,000.00


6160 ꞏ Past President/Other Comps 19,725.00 14,375.00 14,375.00 14,375.00


6161 ꞏ Photographer 5,879.69 8,000.00 8,000.00 8,000.00


6163 ꞏ Planning 11,896.18 10,000.00 10,000.00 10,000.00


6167 ꞏ Printing 0.00 1,000.00 1,000.00 1,000.00


6171 ꞏ Security 0.00 0.00 0.00 0.00


6172 ꞏ Shipping 4,238.33 6,000.00 8,000.00 8,000.00


6173 ꞏ Signs/Banners 3,594.63 2,000.00 2,000.00 2,000.00


6174 ꞏ Speakers Gifts 4,131.00 3,750.00 3,000.00 3,000.00


6175 ꞏ Speakers 19,027.72 60,000.00 60,000.00 60,000.00


6177 ꞏ Sponsor Premiums 16,138.44 25,000.00 30,000.00 30,000.00


6178 ꞏ Staff Site Visits 0.00 0.00 0.00 0.00


6180 ꞏ Staff Travel and Hotel 24,767.34 34,125.00 34,070.00 34,070.00
IFC questioned the need for 11 staff members attending, (7  & 9 days).  CEO to 


provide details. Expense reimbursement forms will be required.


6181 ꞏ Reception 25,350.10 25,000.00 25,000.00 25,000.00


6183 ꞏ Temporary Personnel 2,067.52 3,500.00 3,500.00 3,500.00







446
447
448
449
477
478
479
480
481
482
483
484
485
486
487
488
489
490
491


492
493
494
495
496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
511
512
513
514


515
516
517
518


519
520
521
522
523
524
525
526
527
528
529
530
531
532
533


ABCDEFG H I J K L M
6188 ꞏ Totes 8,878.21 9,217.50 10,610.00 10,610.00


Total 65 ꞏ INTERNATIONAL CONFERENCE 653,941.22 863,551.75 787,394.00 787,394.00


70 ꞏ OTHER SEMINARS & CONFERENCES


6235 ꞏ FAU PRES - Global Congress


Total 67 ꞏ SEMINARS & CONFERENCES EXPENS 653,941.22 863,551.75 787,394.00 787,394.00


73 ꞏ LEADERSHIP TRAVEL / INCIDENTALS


74 ꞏ TRAVEL - REGIONS


6501 ꞏ Region 1 5,430.40 5,000.00 5,000.00 5,000.00


6502 ꞏ Region 2 688.00 5,000.00 5,000.00 5,000.00


6503 ꞏ Region 3 4,091.70 5,000.00 5,000.00 5,000.00


6504 ꞏ Region 4 4,345.06 5,000.00 5,000.00 5,000.00


6505 ꞏ Region 5 667.84 5,000.00 5,000.00 5,000.00


6506 ꞏ Region 6 3,381.00 5,000.00 5,000.00 5,000.00


6507 ꞏ Region 7 3,696.34 5,000.00 5,000.00 5,000.00


6508 ꞏ Region 8 2,745.02 5,000.00 5,000.00 5,000.00


6509 ꞏ Region 9 3,176.92 5,000.00 5,000.00 5,000.00


6510 ꞏ Region 10 892.56 5,000.00 5,000.00 5,000.00


6511 ꞏ Region 11 0.00 0.00 0.00 0.00


6520 ꞏ Regional Governance 0.00 0.00 0.00 0.00


Total 74 ꞏ TRAVEL - REGIONS 29,114.84 50,000.00 50,000.00 50,000.00
IFC placed emphasis this is for Region Officer travel only, including Region 


Secretary/Treasurer


75 ꞏ TRAVEL - INDUSTRIES


6630 ꞏ Leadership Development Council 0.00 0.00 0.00 0.00


6635 ꞏ Liaison Committee 0.00 0.00 0.00 0.00


6673 ꞏ Special Committee Projects 0.00 7,500.00 0.00 0.00


751 ꞏ Industry Communities 0.00 0.00 0.00


6605 ꞏ Asset Management 0.00 0.00 0.00 0.00


751 ꞏ Industry Communities - Other 0.00 0.00 0.00 0.00


Total 751 ꞏ Industry Communities 0.00 0.00 0.00 0.00


755 ꞏ Industry Committees


6615 ꞏ Environment 0.00 0.00 0.00 0.00


6640 ꞏ Public Agency Committee 0.00 0.00 0.00 0.00


6645 ꞏ Oil & Gas Pipeline Committee 0.00 0.00 0.00 0.00


6650 ꞏ Relocation Assistance 0.00 0.00 0.00 0.00


6655 ꞏ Surveying & Engineer 0.00 0.00 0.00 0.00


6660 ꞏ Transportation Committee 624.14 0.00 0.00 0.00


6665 ꞏ Electric & Utilities Committee 0.00 0.00 0.00 0.00


6670 ꞏ Valuation 0.00 0.00 0.00 0.00


755 ꞏ Industry Committees - Other 0.00 6,000.00 12,000.00 12,000.00


Total 755 ꞏ Industry Committees 624.14 6,000.00 12,000.00 12,000.00


Total 75 ꞏ TRAVEL - INDUSTRIES 624.14 13,500.00 12,000.00 12,000.00


76 ꞏ TRAVEL - SERVICE COMMITTEES


6675 ꞏ Ethics Committee 2,252.94 3,750.00 5,000.00 2,500.00 IEC decreased


6680 ꞏ Communic. & Marketing Committee 0.00 0.00 0.00 2,500.00
IEC increased for incoming President to appoint a Communication & Marketing 


Committee in 2021‐2022


6681 ꞏ Credentialing Committee 2,892.55 3,750.00 0.00 0.00


6683 ꞏ Finance Committee 4,934.30 7,500.00 10,000.00 10,000.00


6685 ꞏ Nomination & Election Committee 20,654.62 18,000.00 18,000.00 18,000.00 Mandatory INEC members attend conference


6690 ꞏ IPEC 8,122.61 22,500.00 25,000.00 25,000.00
Request was $32,500; IFC approved two in‐person meetings, one meeting 


being held at annual conference, other meetings virtual.  IEC concurred.


6695 ꞏ Young Professional 0.00 2,250.00 3,000.00 2,500.00 IEC decreased


Total 76 ꞏ TRAVEL - SERVICE COMMITTEES 38,857.02 57,750.00 61,000.00 60,500.00


77 ꞏ TRAVEL - OTHER


6710 ꞏ Agency Liaison 0.00 750.00 1,000.00 1,000.00 IEC appointed liasion for governmental agencies


6720 ꞏ Allied Organizations 2,715.05 3,750.00 5,000.00 5,000.00
IFC suggested Committee Chairs be the person(s) representing the IRWA for 


their industry organizations


6727 ꞏ Governance Task Force 117.46 0.00 0.00 0.00


6728 ꞏ Leadership Dev. Task Force 0.00 0.00 0.00 0.00


6730 ꞏ Appraisal Foundation 492.28 1,125.00 1,500.00 1,500.00 IFC suggested Valuation Chair be the person representing the IRWA


6745 ꞏ Chapter 50th Anniversary Travel 0.00 0.00 0.00 0.00


6750 ꞏ Committee Chair/Vice Meeting 0.00 0.00 0.00 0.00


6755 ꞏ International Chapters 0.00 0.00 0.00 0.00


Total 77 ꞏ TRAVEL - OTHER 3,324.79 5,625.00 7,500.00 7,500.00


78 ꞏ TRAVEL- IEC/IGC


6805 ꞏ IEC Meeting 0.00 0.00 16,000.00 16,000.00
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6810 ꞏ IGC Meeting 77,707.29 0.00 75,000.00 75,000.00


6815 ꞏ IEC Regional Meetings 13,669.66 7,500.00 10,000.00 10,000.00


6817 ꞏ IEC Chapter Visits 951.92 1,500.00 2,000.00 2,000.00


6820 ꞏ IEC Committee Liaison 0.00 5,250.00 5,000.00 5,000.00


6825 ꞏ IEC/IGC Annual Conference 70,884.55 101,000.00 96,000.00 96,000.00
IGC travel expenses include extra day at conference for orientation with 


incoming officers


6830 ꞏ IEC Other Expenses 12,098.51 7,500.00 5,000.00 5,000.00


6835 ꞏ IEC/IGC International Travel 0.00 3,750.00 0.00 3,000.00
IFC recommended no international travel due to COVID.                                           


IEC added back as placeholder for possible international travel.


Total 78 ꞏ TRAVEL- IEC/IGC 175,311.93 126,500.00 209,000.00 212,000.00


79 ꞏ TRAVEL - STAFF


6855 ꞏ IEC Meeting 0.00 0.00 3,000.00 3,000.00


6860 ꞏ IGC Meeting 5,869.82 0.00 6,000.00 6,000.00


6865 ꞏ Regional Meetings 29,050.10 26,250.00 25,000.00 25,000.00


6870 ꞏ Committee Liaison 544.06 3,750.00 5,000.00 5,000.00


6875 ꞏ Chapter Meetings 11,338.73 15,000.00 12,000.00 12,000.00


6880 ꞏ Other Expenses 7,842.37 1,875.00 2,500.00 2,500.00


6885 ꞏ Staff International Travel 0.00 3,750.00 0.00 1,500.00
IFC recommended no international travel due to COVID.                                        


IEC added back as placeholder for possible staff international travel.


Total 79 ꞏ TRAVEL - STAFF 54,645.08 50,625.00 53,500.00 55,000.00


Total 73 ꞏ LEADERSHIP TRAVEL / INCIDENTALS 301,877.80 304,000.00 393,000.00 397,000.00


80 ꞏ ADMINISTRATIVE EXPENSES


7005 ꞏ Public Relations 25,010.37 0.00 0.00 0.00 Previous budgets included $25k for Nossaman reports


7010 ꞏ Assets Costing Less Than $250 3,058.96 3,500.00 3,500.00 3,500.00


7020 ꞏ Awards & Recognition 4,152.50 4,300.00 4,300.00 4,300.00


7040 ꞏ Abila - Project Management 0.00 0.00 0.00 0.00


7050 ꞏ Bad Debt Expense -4,912.63 2,000.00 2,000.00 2,000.00


7100 ꞏ Bank Charges & Credit Card Fees 117,210.27 111,150.00 117,000.00 117,000.00


7110 ꞏ BLM Sponsorship-Pipeline Comm. 0.00 0.00 0.00 0.00


7130 ꞏ Car Expenses 25,494.66 0.00 0.00 0.00


7155 ꞏ Computer Consulting Fees 5,198.00 6,000.00 6,000.00 6,000.00


7160 ꞏ Constant Contact Email 4,860.00 4,860.00 5,100.00 5,100.00


7200 ꞏ Depreciation & Amortization 146,412.80 140,113.76 142,337.16 142,337.16
 CEO recommended $33,168 for computer hardware replacement.                      


IFC approved and IEC concurred. 


7220 ꞏ Dues & Subscriptions 8,004.41 4,516.00 4,513.00 4,513.00 Inclusive of 3 ASAE memberships


7250 ꞏ Dues-Appraisal Foundation 4,608.00 4,700.00 4,700.00 4,700.00


7265 ꞏ CEO Search 0.00 0.00 0.00 0.00


7310 ꞏ Insurance-D&O 10,241.61 12,266.00 13,397.00 13,397.00 Insurance policy to cover IRWA directors and officers


7320 ꞏ Insurance-D&O-Chapters 10,241.61 12,266.00 13,397.00 13,397.00 Insurance policy to cover Chapter directors and officers


7340 ꞏ Insurance-General Liability 4,587.66 6,017.00 6,541.00 6,541.00


7350 ꞏ Inventory Obsolescence 0.00 0.00 0.00 0.00


7375 ꞏ Leadership Development 17,722.56 5,000.00 5,000.00 5,000.00 Placeholder for developing a program


7380 ꞏ Leadership Modules 0.00 0.00 0.00 0.00


7390 ꞏ Mail Equipment Maintenance 1,639.73 1,650.00 1,650.00 1,650.00


7440 ꞏ Magazine-Printing 57,017.79 53,580.00 45,000.00 45,000.00 68 pages with an average of 7,500 copies per issue


7450 ꞏ Magazine-Postage 38,047.29 35,720.00 27,900.00 27,900.00 Decrease due to some members converting from paper copy to digital 


7460 ꞏ Magazine-Art Work/Photography 1,250.00 250.00 700.00 700.00


7470 ꞏ Magazine-Other 8,816.03 10,848.00 10,428.00 10,428.00


7480 ꞏ Maintenance-AMS 19,166.52 20,124.85 21,131.09 21,131.09


7485 ꞏ Maintenance-Computer&Peripheral 36,162.89 22,500.00 31,000.00 31,000.00


7505 ꞏ Marketing & Development


7505E ꞏ M'kting & Dev. - Editorial 4,500.00 0.00 0.00 0.00


7505F ꞏ M'ting & Dev. - F/Op Trade Show 5,536.48 0.00 15,000.00 30,000.00
IFC increased to $15k for marketing IRWA at trade shows and/or college events 


(booth shipping costs & fees).  IEC increased to $30k.


7505M ꞏ M'ting & Dev. - F/Op Membership 20,228.75 30,000.00 36,150.00 36,150.00 CHIP Membership Growth incentive


Total 7505 ꞏ Marketing & Development 30,265.23 30,000.00 51,150.00 66,150.00


7530 ꞏ Membership Certificate & Pin 4,100.24 4,000.00 2,000.00 2,000.00


7540 ꞏ Membership-Higher Logic 24,212.00 21,420.00 27,384.00 27,384.00


7550 ꞏ Membership Renewal Mailings 21,201.41 13,170.95 13,859.00 13,859.00


7600 ꞏ Miscellaneous Expenses 889.38 2,000.00 2,000.00 2,000.00


7620 ꞏ Moving Expense 0.00 0.00 0.00 0.00


7650 ꞏ Postage & Shipping 23,666.17 25,000.00 25,000.00 25,000.00


7660 ꞏ Printing 311.60 1,200.00 1,200.00 1,200.00


7670 ꞏ Professional-Audit 34,800.00 36,000.00 36,000.00 36,000.00


7680 ꞏ Professional-Cdn Account. 3,000.00 3,000.00 3,000.00 3,000.00


7700 ꞏ Professional-Legal 1,700.00 5,000.00 30,000.00 15,000.00
IFC increased to $30k as recommended by staff                                                           


IEC reduced to $15k, not anticipating $30k for legal services
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7720 ꞏ Professional-Consulting 71,832.17 62,000.00 53,600.00 25,000.00


IFC reduced from $62k to $53.6k as recommended by staff. IEC reduced to 


$11.4k for HR, $13.6k for investment firm, not anticipating $40k for HR.


7730 ꞏ Organizational Remodeling 877.18 0.00 0.00 0.00


7740 ꞏ QB Online for Chapters/Regions 32,160.88 37,830.00 40,000.00 40,000.00 CEO/CFO to seek other options other than QuickBooks


7741 ꞏ QBs Enterprise for HQ 0.00 0.00 2,716.80 2,716.80


7800 ꞏ Rent-Offsite Storage 3,820.00 4,608.00 4,488.00 4,488.00


7810 ꞏ Reserve-Computer 0.00 0.00 0.00 0.00


7820 ꞏ Staff Recruitment 2,000.00 17,000.00 5,000.00 5,000.00


7840 ꞏ Supplies-Kitchen 4,785.30 5,000.00 5,000.00 5,000.00


7850 ꞏ Supplies-Office 12,417.38 13,000.00 13,000.00 13,000.00


7870 ꞏ Taxes & Licenses 5,190.40 5,540.00 5,540.00 5,540.00


7875 ꞏ Teleconferencing 18,279.67 20,999.92 20,999.92 20,999.92


7890 ꞏ Telephone 31,346.62 28,530.00 24,335.00 35,335.00
IEC increased $11k to reimburse emoloyees for home office use of personal 


electronics (CA law)


7910 ꞏ Temporary Help 19,862.78 7,500.00 7,500.00 7,500.00


7930 ꞏ Training & Development - Staff 3,196.79 40,500.00 25,000.00 25,000.00


7950 ꞏ Uncategorized Expenses 0.00 0.00 0.00 0.00


7970 ꞏ Vacation Expense -11,957.53 10,000.00 10,000.00 10,000.00


7990 ꞏ Website - Database


7992 ꞏ Website - American Eagle 0.00 11,970.00 11,970.00 11,970.00


7994 ꞏ Website - Database - KSP 0.00 20,000.00 20,000.00 20,000.00


7996 ꞏ Website - Database - NetFORUM 0.00 40,834.84 32,520.00 32,520.00


7990 ꞏ Website - Database - Other 43,110.32 0.00 0.00 0.00


Total 7990 ꞏ Website - Database 43,110.32 72,804.84 64,490.00 64,490.00


Total 80 ꞏ ADMINISTRATIVE EXPENSES 925,059.02 927,465.32 938,856.97 921,256.97


88 ꞏ INCOME TAXES


8800 ꞏ Federal and State Income Taxes 8,218.34 8,250.00 8,250.00 8,250.00


Total 88 ꞏ INCOME TAXES 8,218.34 8,250.00 8,250.00 8,250.00


Total Expense 5,257,956.24 4,753,166.99 4,752,329.87 4,738,729.87


Net Ordinary Income -156,603.47 59,836.41 3,739.88 17,339.88


Other Income/Expense


Other Income


4095 ꞏ Instructor Income-Pass Through 277,339.55 0.00 0.00 0.00


4097 ꞏ Regions Income 0.00 0.00 0.00 0.00


48 ꞏ PIPELINE COMMITTEE REVENUE


4752 ꞏ BLM Symposium/School 0.00 0.00 0.00 0.00


4755 ꞏ Interest Income 0.00 0.00 0.00 0.00


4760 ꞏ IRWA Support (BLM) 16,740.49 0.00 0.00 0.00


4762 ꞏ Member Dues 5,198.69 0.00 0.00 0.00


4765 ꞏ Sponsorship 500.00 0.00 0.00 0.00


Total 48 ꞏ PIPELINE COMMITTEE REVENUE 22,439.18 0.00 0.00 0.00


95 ꞏ OTHER INCOME & EXPENSE


8500 ꞏ Gain ( Loss) on Conversion 11,879.88 0.00 0.00 0.00


8600 ꞏ Gain (Loss) on Disposal of F/A -1,176.04 0.00 0.00 0.00


8700 ꞏ Unrealized Invest. Gain (Loss) 43,832.55 0.00 0.00 0.00


8769 ꞏ Realized Invest. Gain (Loss) 0.00 0.00 0.00 0.00


Total 95 ꞏ OTHER INCOME & EXPENSE 54,536.39 0.00 0.00 0.00


Total Other Income 354,315.12 0.00 0.00 0.00


Other Expense


72 ꞏ PIPELINE COMMITTEE EXPENSES


6408 ꞏ Bank Fee 41.36 0.00 0.00 0.00


6415 ꞏ BLM Pipeline Systems Course 0.00 0.00 0.00 0.00


6420 ꞏ Contribution Expenses 2,500.00 0.00 0.00 0.00


6470 ꞏ Quarterly Meeting Expenses 24,346.16 0.00 0.00 0.00


Total 72 ꞏ PIPELINE COMMITTEE EXPENSES 26,887.52 0.00 0.00 0.00


8400 ꞏ Instructor Exp.-Pass Through 277,339.55 0.00 0.00 0.00


Total Other Expense 304,227.07 0.00 0.00 0.00


Net Other Income 50,088.05 0.00 0.00 0.00


Net Income -106,515.42 59,836.41 $3,739.88 $17,339.88
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2021-2022 PROPOSED BUDGET NARRATIVE                                                                                    February 11, 2021 


INCOME 
Category:  Description: Assumptions and Strategy: 
 
40: Education Income 


 
 Classroom (In-person & Virtual) & Online 
 IRWA Sponsored Courses 
 RWIEF Funding Request 
 Certification and Designation 
 Online Discount Incentive 


 
It is anticipated for income to decrease to 300 classroom courses with an 
average of 14 participants.   3,000 online participants are anticipated.  
Classroom education has decreased as chapters conduct fewer in-person 
classes due to COVID-19.  Online participation expected to increase as new 
products are added.  RWIEF funding to be requested for four course rewrites 
and minor revisions of 20 courses.  Webinars to be developed by staff. 
 


 
41: Advertising Income 


 
 Right of Way Magazine Advertising 
 Website Advertising (new) 


 
Advertising income anticipated to increase as staff seeks more advertiser 
engagement.  To offset a decrease in companies utilizing our website for 
posting job openings, staff is developing a new website advertising platform. 


 
43: Investment Income 


 
 Income from Investments 


 
Income potential and additional loss has decreased due to reallocation of our 
investment from 60% bonds and 40% stocks to 80% bonds and 20% stocks 
through our investment broker.  CEO & CFO to monitor closely. 
 


 
44: Membership Income 
 
 


 
 New and Renewing Regular Members 
 Agency & Corporate Members 
 Application & Late Fees 
 Marketing & Membership Committee (new) 


 
Income anticipated to increase with 8,482 members renewing their 
membership, as well as new members gained.  A new Communication & 
Marketing Committee will be formed to focus on new member acquisition and 
a continued focus on member retention.   


 
45: Merchandise Sales 


 
 Income from the sale of IRWA branded   
 merchandise  


 
Income will remain unchanged for sales of IRWA merchandise.  However, 
merchandise may be added as the Communication & Marketing Committee 
becomes engaged with staff to offer products to further market IRWA. 
 


 
46: Other Income 


 
 Affiliate Dues 
 Magazine Subscriptions 
 Miscellaneous  
 


 
Income will remain consistent for our Affiliates, the Japan Compensation 
Consultant Association (JCCA) and Korea Appraisal Board (KAB). IRWA also 
has a small number of non-member magazine subscribers. 
 


 
47: Seminars & Conferences  Revenue from the Annual Education 


 Conference 


 
Income is anticipated to be less than originally anticipated for the 2021 
conference budget with attendance down due to COVID-19. 
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EXPENSE 
Category:  Description: Assumptions and Strategy: 
 
50: Cost of Goods Sold 


 
 Inventory of items in the online merchandise 
 store 


 
Expense will remain the same for sales of IRWA pins and plaques unless 
merchandise is added as the Marketing & Membership Committee becomes 
engaged with staff to offer products to further market IRWA. 
 


 
55:  Education Expenses 
 
 


 
 Expenses related to conducting 
 educational courses 


 
Expense will increase with more chapter incentives due to fewer in-person 
classroom courses scheduled by chapters. 


 
59: Building Operation 


 
  Cost of maintaining IRWA Headquarters  


 
Expense will decrease with less bank interest due to the building loan being 
paid off.  General building operation to remain the same. 


 
60:  Payroll & Benefits 


 
Payroll, benefits, and pension expenses for 
20 full-time employees 


 


 
Payroll, benefits and pension expenses will decrease due to moving away from 
IRWA’s PEO as of January 1, 2022. 


 
67:  Seminars/Conferences 
 


 
  Expenses related to the production and 


execution of the Annual Education 
Conference to be held in Cleveland, Ohio 


  


 
Expenses are anticipated to be less than originally budgeted for the 2021 
conference with fewer expected conference participants pre COVID-19.   


 
74: Travel - Regions 


 
 Travel expense related to Region Officers  
 traveling to forums, chapter meetings and  
 conferences 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 
 


 
75:  Travel – Industry  
        Committees 
 


 
Cost of travel for Industry Committees 


 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 


 
 
75:  Travel – Service  
        Committees 
 


 
Cost of travel for Service Committees 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 


 
77: Travel‐ Other 


 
Agency Liaison 
Allied Organizations 
Appraisal Foundation 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 
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78: Travel‐ IEC/IGC 
 


 
Travel expense for IEC & IGC meetings, IEC 
attendance at Region Forums and Chapter 
meetings, IGC attendance at Annual 
Education Conference and other travel as 
approved by the President 


 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 


 


 
79: Travel‐ Staff 


 
  Travel expense for assigned staff to attend 
  IGC meetings, Region Forums or Chapter  
  meetings, as needed 
 


 
Expense will increase due to returning back to in-person meetings being held 
post COVID-19. 


 


 
80: Administrative 


 
 All costs related to providing support    
  services for our volunteer/staff network to  
 conduct the business of the Association 
 


 
Expense will decrease with Public Relations (former Nossaman contract), Right 


of Way magazine, offset by increase in Marketing & Legal Consulting. 


 
88: Income Taxes 


 
 Federal and State income taxes related to  
 Association activities 
 


 
Expense will remain constant. 


Other Income: 
 
48: Pipeline Committee 
        Revenue 


 
Member dues and other sources of revenue 
generated by the Pipeline Committee 
 


 
Income anticipated to remain the same. 


4095: Instructor Income  
              Pass Through 


Charges to chapters for reimbursement of 
instructor fees for chapter-based courses 
 


 
No budget for this line item. 


95: Other Income & Expense   


Other Expense: 
 
72: Pipeline Committee 
       Expenses 
 


 
Expenses incurred by the Pipeline 
Committee 


 
Expense anticipated to remain the same 


 
8400: Instructor Expense 
              Pass Through 


 
Fees paid by IRWA to instructors for courses 
conducted on behalf of chapters 
 


 
No budget for this line item 


 





		++Finance Committee Budget Memorandum 02-11-21

		++2021-2022 Budget - FINAL DRAFT FOR IGC - 02-11-21

		++Budget Summary 2021-2022 02-11-21






2021-2022 Electronic Nominations & Elections Process (Sample Timeline) 
 
Example timeline to be completed by the Chapter secretary: 
 
April 6, 2021 


Email Chapter members with a slate of officers, if your Chapter has one, and announce nominations are 
open. List each office, making sure to separate both director positions. Include a 30-day deadline for 
submitting nominations.  


 
May 4, 2021  


Email Chapter members, notifying them nominations will close on May 6, 2021. 
 


May 6, 2021 
Email Chapter members that nominations are closed.  


 
May 11, 2021 


Email a request for a motion to open the elections. The motion must be made and seconded before 
opening the election. Once the motion and second have been made, email the new slate with the 
nominated members added, if there are any, to Chapter members with a 14-day deadline for voting.  


 
May 20, 2021 


Email Chapter members that elections will close on May 25, 2021. 
 
May 25, 2021 


Email the Chapter membership, informing them the elections are closed. 
 
May 26, 2021 


Email and announce the new 2021-2022 officers.  
 
The Chapter secretary must keep records of all email ballots. By June 30, 2021, the newly elected officers must be 
installed. Installation may be done via a virtual meeting or phone call by a past Chapter president.  
 
Please feel free to tweak the dates to meet the needs of your Chapter. Important items have been bolded. You must 
allow 30 days for nominations, 14 days for voting and install 2021-2022 officers by June 30, 2021. It is suggested to 
send reminder emails prior to each closing to ensure your members have multiple notifications to participate. Also, 
while social media is not approved for elections, you can use it to notify members that a nominations/elections 
email was sent to them. 


 




















Partner Program Review
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Partner Category 2021



Partner Type	Agency 12	Corporate 21	12	22	







Partner Memberships 2021



Partner Memberships	Agency 455	Corporate 673	455	673	









Partner Category 2020	Agency 11	Corporate 2	11	2	





Partner Memberships 2020	Agency 405	Corporate 100	405	100	







Education/Instructor Breakdown

Total = 211 courses

156 Certified IRWA Instructors



80 instructors contracted for HQ Virtual Courses.



44 have not instructed. Instructors Reasons:

1 is a $1000/day. 

8 Not interested in virtual instruction.

16 Contacted but they declined (multiple times). 

8 Non-responsive (HQ still contacts them).

3 can only instruct C225 or C235 (not virtual friendly).

8 non-North American Instructors.



32 have not instructed. Other Reasons:

28 scheduled but course was cancelled (staff have prioritized them)

2 Not contacted due to position on list. Staff has prioritized scheduling them.

2 Unable to be reached (staff is using alternative methods). 
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Number of Courses	Virtual - 131	GAP - 70	In-Person - 10	131	70	10	







Conditional Chapter 88 - Pittsburg

Key Facts: 

Created website and event calendar: http://pitrowgroup.org.

Promotes local IRWA classes/events on their calendar. Including Chapter 9 events.

Held 42 Lunch & Learns and 2 Socials (Sept 2017 – Feb 2021). 

39 members (21 At-Large) committed to be part of Chapter 88.

Bylaws completed. 

All trainings completed.

History:

Seeking Chapter status since September 2017.

Gained Conditional Status at the February 29, 2020 IGC meeting.



 

Ask:

Seeking approval to become an official Chapter in 2021-2022.

Request to be part of Region 5 and not Region 4.

       (Per Bylaws, Region boundaries set by a resolution approved by 2/3 of the voting members at the BOD) 
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Conditional Chapter 88 - Pittsburg



Next Steps Outline During the in IGC February 2020 Presentation:



1. Chapter receives conditional status from IEC/IGC. - DONE


2. Chapter board meets requirements of an IRWA board over the next 12 months. Requirements include; 



Establish Chapter Bylaws - DONE

Complete additional one-on-one officer trainings with Field Operations - DONE

Conduct regular board meetings - DONE

Hold IRWA courses - DONE

Maintain Quick Book entries - Progress

Complete compliance uploads - Progress

Establish Chapter bank account - Progress



3. Upon completing steps 1 & 2, the Chapter receives a charter and official Chapter number approved by the IEC. IEC’s decision is proposed to the Board of Directors for ratification during the June 2021 Board of Director’s meeting. 
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Growth: 

      5%   NET = 3 free memberships and 1 conference registration 

      10% NET = 3 free memberships, 2 conference registrations, and a $500 travel voucher

Compliance Uploads = $75 per quarter ($300 total) – Board Agendas, Mins, Bank Statements & Reconciliation   

Renewals (90% +) = 1 free conference registration

Chapter Incentive Program



Hold a classroom course with an online version, receive $150 revenue for each online participant.

Chapter receives $10 for each online course participant. 

Increase classroom participant count by 10%+ and Education Chair receives $500 for Fall Forum attendance. VC participants will count toward this goal in 2020-2021.



   *79 Outstanding Free Conference Registrations for 37 Chapters.

           (Staff notifying them in March)
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Additional Items:




New Member Campaign

Held once in October 2019 – Results: 13 chapters, 36 applications. 

Cancelled in April and October 2020 

Field Operations recommends holding in October 2021

Promoting it at the Conference



Chapter Merger Process

Chapter 66 and 79 have requested to merge

Working with Chapters and IEC on the process 



Electronic Elections & Nominations

Term Limit Resolution

Bylaws Exception 

Notifications to Chapter in March and share at forums

















Questions?
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MARCUS BOYD, SR/WA, R/W-URAC, R/W-NAC, R/W-RAC 
 


Like so many of you, early on I had 
no idea that infrastructure real 
estate was a thing but was 
fortunate to find it as my career.  
As a new college graduate (Go 
Red Raiders), I joined Pinnacle 
Consulting Management Group, 
Inc. on the Dallas Cowboy 
Stadium project.  The opportunity 
to be a part of what would become 
a landmark venue was exciting, 
but I had no clue how that decision 
would change the trajectory of my 
life. 
 
Looking back through the years 
since, I have become a husband, 
a father of two daughters and a 
son, a leader in my church home, 
and an owner of Pinnacle. The 
journey has been filled with many 
lessons, both personally and 
professionally.  My relationships 
within the IRWA are where I 
learned a significant amount 
about the industry, the 
organization, and about 
leadership.  I gained an immense 
amount of knowledge in IRWA 
education, where I received 
certifications (RW-RAC, RW-


NAC, RW-URAC) and the SR/WA designation.  I have had opportunities to learn through 
service in Chapter 36 leadership (all offices, membership chair, and PDC chair) and at 
the International level (Transportation Committee and Diversity Task Force). In addition, 
I have had the privilege of being recognized as Chapter 36 Professional of the Year and 
Region 2 Professional of the Year. 
 
Handling challenges well is an important aspect of leadership. The pandemic has made 
the previous year particularly challenging; yet, as an organization, the IRWA continued 
its mission throughout. Education quickly shifted to a virtual format, which protected a 
critical revenue stream and allowed our members to continue in their paths of education.  
Virtual meetings allowed us to stay connected, while also giving us a glimpse of where 
our colleagues live.  In the current political climate, IRWA did not shy away from the 
difficult discussion regarding diversity in our Association.  In fact, a Diversity Task Force 







was created, of which I am a proud member.  As a group, the Task Force has much yet 
to do; but its formation was an important first step.  As the recommendations develop, I 
am confident that including the unique voices of all members will be the goal.   
 
Region 2, as one of the largest and most active regions, is strong in part because our 
members tend to support one another regardless of our differences of opinion.  I believe 
that taking the step into Region 2 leadership will give me the opportunity to share my 
knowledge, experience, and desire to serve with all of you, as I hope you will continue to 
do for me.  In general, we can elevate our position as a model region within the “new 
normal” facing IRWA. 
 
I have a lot of ideas and a proven record within Chapter 36 and Pinnacle showing that I 
can bring great ideas to fruition. Please ask those who have worked with me, Chapter 36 
members, or Pinnacle staff for their honest thoughts.  I would appreciate your support 
and your vote. 
 
Marcus Boyd SR/WA, RW-RAC, RW-NAC, RW-URAC  








 


 


 


CAMPAIGN STATEMENT 
 


The IRWA has been a big part of my life since joining in 2008.  
Though my work took me to multiple places, I always stayed 
active in the closest chapter which has allowed me to be a 
member of 3 chapters in Region 2.  I started in the San Antonio 
Chapter 39, transitioned to Houston Chapter 8, to Austin 
Chapter 74 and now back again in Chapter 39.  In every Chapter 
I have belonged to, I have strived to be as active as possible and 
have been involved in everything from chairing the Young 
professionals Committee, to the Education Committee and have 
served in all of the officer positions currently serving my term as 
President of Chapter 39.  I have also served at the international 
level a term on the International Finance Committee and 4 years 
on the International Young Professional Committee serving my 
last year as the Committee’s Chair.  I believe the IRWA is 
currently in a unique place in its long history and undergoing a 
lot of change for the better and needs leaders who will be able to 
step up with new and innovative ideas to ensure the success of 
this organization for years to come.  I believe that I can be that 
leader for Region 2 should I be elected.  
 


MATTHEW 
ECKMANN 
SR/WA, R/W-NAC, R/W-AMC 


ABOUT ME 
I have been a member of the IRWA 
since 2008.  I work for the City of New 
Braunfels as the Facilities and Real 
Estate Manager where I have been for 
the last 5 years.  Prior to working for 
the City of New Braunfels, I was a 
ROW acquisition agent working for 
various consulting firms on Oil and 
Gas, Electric Transmission and Public 
Sector Projects.   
 


CONTACT 
PHONE: 
(830)-221-4089 (Office) 
(210) 275-9300 (Mobile) 
 
EMAIL: 
meckmann@nbtexas.org    


 


IRWA EXPERIENCE/HONORS 
 


 
 President, International Right-of-Way Association, South 


Texas Chapter 39, 2020-2021 
 Chair, International Right-of-Way Association, International 


Young Professionals Committee, 2019-2020 
 Vice President, International Right-of-Way Association, 


South Texas Chapter 39, 2019-2020 
 Chair 2018, 2017, 2016, Co-Chair 2015 - Twin Rivers 


Make-A-Wish Golf Tournament 
 Treasurer, International Right-of-Way Association, South 


Texas Chapter 39, 2018-2019 
 Co-Chair, International Right of Way Association, 


International Young Professionals Task Force, 2018-2019 
 Secretary, International Right-of-Way Association, South 


Texas Chapter 39, 2017-2018 
 Secretary, International Right of Way Association, 


International Young Professionals Task Force, 2017-2018 
 Education and Young Professionals Chair, International 


Right-of-Way Association, Austin Chapter 74, 2014-2016 
 2015 Young Professional of the Year, International Right-of-


Way Association, Austin Chapter 74 
 2016 Young Professional of the Year, International Right-of-


Way Association, Region 2 
 2016 Young Professional of the Year, International Right-of-


Way Association 
 2017 Professional of the Year, International Right-of-Way 


Association, South Texas Chapter 39 
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Conduc'ng	a	Valid	Chapter	Elec'on	of	
Officers	&	Vo'ng	Directors	


	
It	is	vital	that	each	chapter	run	a	proper	elec'on	
of	officers	and	vo'ng	directors	each	year.	
	
This	presenta'on	will	provide	you	with	the	
specific	tasks	and	materials	that	when	followed,	
ensures	that	a	legal/valid	elec'on	has	taken	
place	for	your	chapter.	







Conduc'ng	a	Valid	Chapter	Elec'on	of	
Officers	&	Vo'ng	Directors	


•  Step	one:		Check	and	review	Chapter	bylaws	for	
specific	provisions	concerning	the	elec'on	process,	
number	of	officers	to	be	elected,	deadlines	and	dates	
to	hold	the	elec'on	mee'ng,	and	composi'on	of	
nomina'ng	commiHee.	


•  Step	two:		Your	chapter	Nomina'ons	&	Elec'ons	
representa've	should	build	a	'meline	to	accomplish	
the	elec'on	tasks	to	comply	with	the	Bylaws.	


•  Step	three:		Schedule	the	Chapter	elec'on	mee'ng.	
	







Conduc'ng	a	Valid	Chapter	Elec'on	of	
Officers	&	Vo'ng	Directors	


•  Open	Nomina'ons	and	provide	a	specific	end	date	for	their	
submission	and	solicit	nomina'ons	for	the	chapter	officer	posi'ons.		
–  Nomina'ons	from	the	floor	can	also	be	made	at	the	chapter	elec'on	


mee'ng.	
	
–  Current	officers	must	declare	via	an	email	to	the	chapter	Nomina'ons	


&	Elec'ons	chair	their	inten'on	to	con'nue	service	and	declare	for	
the	office	they	intend	to	run.	


	
–  In	the	event	an	individual	is	nominated	for	two	posi'ons	the	individual	


must	select	one	posi'on	for	which	they	intend	to	run.	
	
–  All	Nominees	should	be	contacted	to	ensure	they	accept	the	


nomina'on	and	will	serve	if	elected.	
	







Conduc'ng	a	Valid	Chapter	Elec'on	of	
Officers	&	Vo'ng	Directors	


•  Prepare	the	Ballot	
•  Email	Ballots	to	the	chapter	members.	
– Please	vote	for	one	candidate	in	each	category	if	
unable	to	aHend	the	Elec'on	mee'ng	on	<date>.	


– Email	Ballots	must	be	received	by	<date>.	
– Please	note	that	by	cas'ng	your	vote	by	email	you	
will	be	unable	to	vote	at	the	elec'on	mee'ng.		


	







Conduc'ng	a	Valid	Chapter	Elec'on	of	
Officers	&	Vo'ng	Directors	


•  Elec'on	Mee'ng:	
–  Call	elec'on	to	order	and	hold	elec'on	for	each	officer	posi'on.	
(See	example	elec'on	mee'ng	script)	


–  For	each	officer	posi'on	nomina'ons	may	be	made	from	the	
floor	at	the	elec'on	mee'ng.		Elec'on	official	should	ask	if	
there	are	nomina'ons	from	the	floor	at	least	three	'mes.		If	
none,	you	may	proceed.		If	a	nomina'on	from	the	floor	is	
offered,	the	Nomina'ons	&	Elec'ons	chair	should	verify	
membership	via	the	IRWA	website,	Membership	Directory	and	
that	they	meet	all	criteria	outlined	in	the	chapter	bylaws.	


	
–  Allow	an	opportunity	for	each	candidate	to	speak	for	a	
determined	period	of	'me	say	3	to	5	minutes.	


	







Elec'on	Mee'ng	Script	
•  Elec'on	Mee'ng	Script	


•  Elec'on	Official	(Chapter	Nomina'ons	&	Elec'on	Chair):		The	
elec'on	of	Chapter	officers	is	called	to	order.	


	
•  Elec'on	Official:	The	Chapter	members	will	be	elec'ng	the	


following	officers.	(List	them).	
	
•  Elec'on	Official:	We	will	begin	with	the	office	of	XXXXX.	
			
•  Elec'on	Official:	The	following	individual(s)	is/are	nominated	for	


the	office	of	XXXX.	Are	there	any	other	nomina'ons	from	the	floor?		
Are	there	any	other	nomina'ons	from	the	floor?	Are	there	any	
other	nomina'ons	from	the	floor?		


	







Elec'on	Mee'ng	Script	


•  Depending	on	the	situa'on	


•  When	there	are	no	other	nomina'ons	from	the	floor	
and	only	one	nominee.	


	
•  Elec'on	Official:	Hearing	no	addi'onal	nomina'ons	I	
would	entertain	a	mo'on	to	close	the	nomina'ons	and	
elect	XXXX	to	the	office	of	XXXXX	by	acclama'on.	I	
have	a	mo'on	and	a	second.	All	those	in	favor	say	yes.	
All	those	opposed	say	no.	Call	for	absten'ons.			Mo'on	
Carries	XXX	Has	Been	elected	to	the	office	of	XXXX.	


	







Elec'on	Mee'ng	Script	


•  When	there	are	no	other	nomina'ons	from	the	floor	
and	there	is	more	than	one	nominee.	


	
•  Elec'on	Official:	Hearing	no	addi'onal	nomina'ons	I	
would	entertain	a	mo'on	to	close	the	nomina'ons.	I	
have	a	mo'on	and	a	second.	All	those	in	favor	say	yes.	
All	those	opposed	say	No.	Call	for	absten'ons.			
Mo'on	Carries,	nomina'ons	are	closed	for	the	office	
of	XXXX.	(At	this	point	Ballots	for	the	office	are	passed	
out	to	the	membership	and	then	collected	and	
counted	and	the	elected	individual	announced).	


	







Elec'on	Mee'ng	Script	


•  When	there	are	nomina'ons	from	the	floor	and	there	
is	more	than	one	nominee.	


	
•  Elec'on	Official:	I	have	XXXX	addi'onal	nomina'ons.		I	
would	entertain	a	mo'on	to	close	the	nomina'ons.	I	
have	a	mo'on	and	a	second.	All	those	in	favor	say	yes.	
All	those	opposed	say	no.	Call	for	absten'ons.			Mo'on	
Carries,	nomina'ons	are	closed	for	the	office	of	XXXX.	
(At	this	point	Ballots	for	the	office	are	passed	out	to	
the	membership	and	then	collected	and	counted	and	
the	elected	individual	announced).	


	







Elec'on	Mee'ng	Script	


The	process	con'nues	un'l	the	elec'on	for	each	
office	is	completed.		







Materials	to	have	on	hand	


•  The	Elec'ons	Mee'ng	Script	
•  Paper	ballots	where	the	names	of	those	
running	are	printed.		The	header	for	each	
ballot	should	have	the	posi'on	that	is	being	
voted	for.	


•  The	chapter	secretary	is	to	note	in	the	
minutes	of	the	mee'ng	the	names	of	those	
that	ran	for	each	office	and	the	ul'mate	
winner	of	the	elec'on.	







Interna'onal	Vo'ng	Directors	
Many	chapters	have	their	chapter	president	also	serve	as	a	1	or	2	year	vo'ng	
director	while	serving	as	chapter	president.	
	
While	this	is	allowable,	it	must	be	reflected	in	the	chapter	bylaws	as	such	for	
this	to	take	place	
	
IMPORTANT:		A	separate	elec'on	for	the	Interna'onal	Vo'ng	Director	must	
take	place	even	though	it’s	a	chapter	president	who	may	have	just	been	
elected	chapter	president.			
	
DO	NOT	combine	the	chapter	president	and	the	Interna'onal	Vo'ng	Director	
into	one	vote.		This	would	be	considered	a	viola'on	of	the	Interna'onal	
Bylaws	and	therefore	an	invalid	elec'on.	
	
The	same	process	for	elec'ng	your	Interna'onal	Vo'ng	Director	is	to	be	used	
from	the	script	as	when	you	are	elec'ng	your	chapter	officers.		







Once	your	Elec'ons	are	Completed	


•  CRITICAL:		Paper	Ballots	must	be	used	for	the	
elec'ons.		These	ballots	become	part	of	the	official	
records	that	the	chapter	secretary	collects	and	are	
aHached	to	the	minutes	of	the	mee'ng	with	the	vo'ng	
results.	


•  CRITICAL:		DO	NOT	use	a	“show	of	hands”	to	count	the	
votes.	


•  If	your	elec'on	of	officers	is	contested	by	someone	in	
your	chapter,	the	Paper	Ballots	serve	as	the	official	
count	of	the	elec'ons	results	that	will	be	reviewed	by	
the	Region	Interna'onal	Nomina'ons	&	Elec'ons	
representa've	for	elec'on	confirma'on.	








•
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