Strategic Plan
2019
The ITC’s purpose is to provide advice, support, and assistance to the IRWA Regions and Chapters on matters related to
Transportation. The ITC is working towards being the primary source for all IRWA Regions and Chapters for any and all
innovations, updates, legislative changes, and presentations related to Transportation by encouraging members at the
Chapter level, through the ITC Region Representatives and members, to participate with the ITC.
The ITC has developed new goals for the 2019-2020 year that involves the support at the Chapter and Region levels.
Goal A – Establish relationships between Leadership of Transportation Agencies and the ITC Representatives.
Explanation of Goal A: These relationships would be between the ITC Region Reps and a Public Agency
Liaison. This will allow the ITC to have, and provide to the IRWA, the understanding, support, knowledge,
best practices, and presentations of our clients and partners in the right of way industry. This
relationship will allow for the development of a team of like-minded individuals who strive for excellence
within their firm as well as the collective whole.
Goal B – Establish an ITC Chapter Liaison with all Chapters of the IRWA.
Explanation of Goal B: ITC is requesting each Chapter to appoint a Chapter Transportation Committee
Chair that would be the Liaison to the ITC. This Liaison will actively seek Professionals that would be
interested in presenting on Transportation topics at the Chapter, Region, and International levels, as well
as assist in developing Transportation Agency relationships with the ITC. The Liaison will participate with
the ITC in the bi-Monthly conference calls.
Goal C – Develop a database of Presenters that are Professionals in the Transportation industry.
Explanation of Goal C: The ITC will combine all the information we receive from Goals A & B and develop
an internal Presenter database of Professionals interested in presenting on Transportation topics that will
be accessible to all IRWA. NOTE: The information in the database is only accessible to the ITC Chair, Vice
Chair and Secretary. IRWA Members looking for a Presenter will contact the ITC with their request, the
ITC will then determine which of the Presenters in the database are most qualified based on the request
and send only the name and email or phone to the member requesting the Presenter. The rest will be
coordinated between the IRWA Member and the potential Presenter(s).
The ITC is aware that Regions and Chapters often find themselves searching for Presenters for their Forums, Seminars,
Symposiums, and Conferences. Therefore, we are developing this database to be the primary resource for IRWA
members to have the ability to request a Presenter from the ITC on specific transportation topics. Each Chapter has
members that present at most of their seminars, wouldn’t it be great to have additional people and topics to choose
from?
Where we need the support of all Regions and Chapters. To develop this database, we are asking that the ITC
Presenter Qualification Form be shared with your Chapter as well as our request for their interest and participation by
returning the form. Each ITC Region Rep will be reaching out to their Chapters, Collogues and Public Agencies in their
Region working to develop these new founded relationships but, if everyone can help by spreading the word and form
around, this information will be available quicker than if just the Region Reps were to do it by themselves.
I realize that this will be a work in progress and appreciate the support of the IEC and ITC for allowing me to dream
big! We can work together, and in the future, the knowledge base of our Association will continue to grow
tremendously in ways we didn’t think. If you, or someone you know, is interested in this opportunity, please fill out this
form and submit to Sarah today! If you have any questions or comments, please feel free to contact Sarah directly at
sriebe@pinnaclegroup.biz or by calling her at (817) 304-2051.
Thank you for your support,
The International Transportation Committee
Sarah Riebe, SR/WA, R/W-NAC – ITC Chair

